EMBRY-RIDDLE

Aeronautical University

A Pre-Flight to
AVIATION LEADERSHIP

eeeee ted by

Scott D. Arnold

Office of Professional Education Instructor

Thursday | February 13, 2025 | 13:45-16:00



INTRODUCTIONS
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, hot a position.”




MANAGER

Structure-focused

Goal-oriented
Team-oriented




DISCUSSION So, what constitutes a

GOOD LEADER?

Who comes to mind ...




MANAGER

Set goals, manage resources,
analyze performance, make

decisions, and review.




DINIOSLNIOL\'E  How do we recognize

CHARACTERISTICS

of an effective leader? ...




DEMOCRATIC
(aka Participatory)

LAISSEZ-FAIRE TRANSFORMATIONAL



"Do it because | said so."

WHEN IT WORKS:

When decisions must be made quickly to
deal with chaotic circumstances.

Decisiveness, drive, and a clear focus on
the task at hand.

WHEN IT DOESN’T:
Seasoned, experienced team.

Comes off as micromanagement with little
regard for the team's experience.




Elicits input from others, then makes
decisions based on that input.

WHEN IT WORKS:

Participatory approach - all members of the
group feel they have an equal voice.

Brainstorming.

WHEN IT DOESN'T:
Group dynamics can get in the way.

Requires disciplined framework.




Empowers team members to make
decisions and operate somewhat
autonomously to carry out team
objectives.

WHEN IT WORKS:
Works well when there is strong trust
between leadership and the team.

WHEN IT DOESN'T:

Inexperienced group lacking training and
motivation will not do well if their leader
isn't around directing.

Hands-off approach will most likely fail.



Makes life meaningful for their
employees - Providing empathy and
an atmosphere of loyalty ...

which keeps excitement and
enthusiasm alive.

WHEN IT WORKS:

Group members rally around company
leadership and work in harmony.

WHEN IT DOESN'T:
Lead to early burnout.

Requires constant communication
between management and the staff.




ANATOMY OF LEADERSHIP THEORY
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Use all forms of expertise available to
help guide their teams to excellence.

e |ndustry sources

e Professional affiliations

e Trade shows

e Seminars

e Department personnel ...

Elicits input from team members.




pisietesie | What sources of information or expertise
do you use to conduct your job?

What industry sources are available to use?
Do you network with others in your industry for input?

Does your work require you to use particular sources?




DINJOISRNIONNN /s having Strong

COMMUNICATION
SKILLS

enough to be an effective leader?




PERSONALITY
ASSESSMENT




2
HIGH ENERGIZERS

PERSONALITY
ASSESSMENT







2 HIGH ENERGIZERS

e\/ery much a socializer, easily excitable

eTells stories with animated gestures and facial expressions
e Communicates on an informal and personal level

e ots of voice inflection and vocal variety

e People-oriented, well-liked

eCreative, has a strong sense of humor

eEnergetic speakers, motivators and team leaders




3 ANALYZING PERFECTIONISTS

eHighly organized, detail and task oriented

e Needs facts and supporting documentation

eFormal, focused, written communication

e Analyzes and systematically works through problems
e Monotone voice with few arm and face gestures

e Reason excites them, calculated critical thinkers

e Prefers not to speak until all data has been reviewed




4 SUPPORTING CHEERLEADER

eSolid, stable, steady worker

e Listens more than talks

e Talks slower, quieter, even tempered voice

e\/alues teamwork and harmony

e Patient, loyal, dependable

eNeeds and creates a predictable and supportive environment
eTeam player, establishes and maintains rapport with others




1.5

eSee the world, and projects, at the 50,000 level

Do not concern themselves with details of any kind

e \Want results told to them quickly and directly

eEnergetic and action oriented — walk fast, talk fast, think fast —
and have a difficult time sitting still or standing in one place

eHave a high degree of self-confidence and assertiveness; their
attitude can border on arrogance

e Take control of a situation, regardless if they have the leader
title or not

e Motivated by opportunities, freedom and taking risks

4.5

1.5

2.5

3.5




2.5

e Connecting with people is the top priority

e Will ask you about your family and social activities

e \Will share their personal information along with stories of their
outside work life

*Enjoy talking about any event that has people involved

e Prefer team activities or interactions where they can exchange
and share ideas

eNeed to feel they are part of a group

eSmall talk is essential — just jumping into business will unsettle
them

eNeed the friendly, personal smile that makes them feel like they
are an important member of the team

4.5

1.5

2.5

3.5




3.5

e More inwardly focused

eNeed time to think through in their own mind at their own pace

e Will not make quick decisions

e Take notes, pause between sentences and nod their head

eNeed time to process information before they will speak up

Do not feel a need to be in control of the overall project, just
over their area of expertise

eRequire clear expectations and corresponding timelines

ePride themselves in high standards and following proper
procedures

*Enjoy routine and a stable, even-paced environment

4.5

1.5

2.5

3.5







4.5

IDENTIFYING TRAITS:

Disengage from Others
Challenge

IDENTIFYING TRAITS:
Gives Direction
Action Oriented

IDENTIFYING TRAITS:
Stability
Takes Direction

HIGH
ENERGIZERS

IDENTIFYING TRAITS:

Engages with Others
Collaboration

2.5



DISCUSSION

IDENTIFYING TRAITS:
Disengage from Others

Challenge

IDENTIFYING TRAITS:
Gives Direction
Action Oriented

Self
Enthusiasm

IDENTIFYING TRAITS:
Stability
Takes Direction

HIGH
ENERGIZERS

IDENTIFYING TRAITS:

Engages with Others
Collaboration




The importan

NIENTORSHIP




pINIeURRIeS  What do you feel are the top three
qualities of an effective mentor?




Let me ask Do you feel you hold these qualities?
you this ...

If not, how would you go about
changing yourself to mentor a mentee
properly?




LEADERSHIP & El

(Emotional Intelligence)



LEADERSHIP
AWARENESS

On a scale from 1to 7 with 1 being “Never” and 7 being “Always” [realizing of course, that those words and
this scale is subjective], how often do you ....

Able to monitor your emotions in diverse circumstances?

2 Able to be empathetic in your responses when another is under pressure or
asking for help?

3 Let your true reactions show, then apologize or act as if nothing happened?

4 | Consciously choosing to act in a tense situation and not react to the other
person?

5 Respecting others when you are angry, upset, jealous or afraid?

6 Taking the lead in resolving conflict or bringing things to light?

7 | Accurately assessing the other person'’s feelings and act appropriately?

8  Criticizing with little regard on how your remarks are heard and felt?

9  Partially listening when others come to you with their problems?

10 | Hate when your time is wasted by staff complaining about other members?

1 Willing to check your emotions and do what's best for the situation?

12 Choose to avoid discussing how you feel and instead offer excuses?

13 Take chances to increase your personal interaction effectiveness?







pIsielfRilel ™  What is your initial reaction to this
video, the message?




pIsjellslel Think of your best boss — what

Leadership characteristics did he/she have?

& El - Empathy?

- Self-confidence?

- Was he/she in tune with your feelings?

- Did he/she know what to say and when to say it to you?
- Was he/she supportive, yet firm?

- Did you feel he/she looked out for you, your best
interests, and your career?

- What emotions do you remember about your ‘best
boss’?



pIsieteeiien s Now think of your WORST boss — what

F=elol225a11e0 - characteristics did he/she have?
& El

- Was he/she selfish?

- Arrogant?

- Narcissistic?

- A bully?

- What emotions do you remember about your ‘worst boss’?



: Many people feel more valuable, a stronger sense of self-
Leadership 1Y PEOP . ; ,
& El satisfaction and are motivated to do more for the ‘best
boss’ than they were for the ‘worst boss’.

Your ‘best boss” had a higher degree of El than your ‘worst
boss’ did.

El is also known as:
‘beople skills” or ‘people common sense’.




On a scale from 1to 7 with 1 being “Never” and 7 being “Always” [realizing of course, that those words and
this scale is subjective], how often do you ....

RANKING

1 Able to monitor your emotions in diverse circumstances?

Leadership

2 Able to be empathetic in your responses when another is under pressure or
& E I asking for help?

3 Let your true reactions show, then apologize or act as if nothing happened?

4 | Consciously choosing to act in a tense situation and not react to the other
person?

5 Respecting others when you are angry, upset, jealous or afraid?

6 Taking the lead in resolving conflict or bringing things to light?

7 | Accurately assessing the other person’s feelings and act appropriately?

8  Criticizing with little regard on how your remarks are heard and felt?

9  Partially listening when others come to you with their problems?

10 | Hate when your time is wasted by staff complaining about other members?

1 Willing to check your emotions and do what's best for the situation?

12 Choose to avoid discussing how you feel and instead offer excuses?

13 Take chances to increase your personal interaction effectiveness?




If you answered HIGHER to questions:
1,2,4,5,6,7,110r 13

RANKING

Leadership and LOWER to questions
3,8,9,100r 12

your emotional intelligence techniques are very good.
Congratulations and keep up the good work!

If you answered LOWER to questions
1,2,4,5,6,7,110r 13

and HIGHER to questions
3,8,9,100r12

your emotional intelligence techniqgues may be missing the mark.




RANKING

Leadership
& Ef

Several things you can do immediately to improve:

*Stop and think how you will feel interacting with this

person in the future. Just the thought of eating crow can
be a tremendous deterrent!

Remember that the other person is a person with
thoughts and feelings just like you have.

They see the world from their own perspective, which is
colored by their own past experiences and memories.

Take a deep breath, count by three’s or four’s,

ask questions ... anything, so your emotional brain can
take a step backwards and release your primary
thoughts.



DJAYPA - 71% of workers have had a toxic boss at one point in their

Leadership
& El

career.

- 57% quit their boss, not their job.




El has become more prominent in today’s
view of leadership skills.

As a result, leaders must be able to ascertain
what their team members are thinking and
feeling.




Get to know each team member individually.
Establish expectations for behavior.

Define the goals.

Recognize the team is continually evolving.

Keep a sense of humor!




The "Golden Rule" states that you should treat
others as you would want to be treated.

The "Platinum Rule" suggests treating others
as they would like to be treated.

Essentially putting more emphasis on
understanding the other person's needs and

preferences rather than assuming they are the
same as yours.

Golden Rule is more self-centered,
while the Platinum Rule is more other-centered.




“Try not to become a person
of success,
but rather try to become a
person of value.”

- Albert Einstein
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