
Thursday  |  February 13, 2025  |  13:45-16:00

A Pre-Flight to 
AVIATION LEADERSHIP
Scott D. Arnold	
Office of Professional Education Instructor

Presented by



INTRODUCTIONS
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Leadership in Flight Department Operations



“Leadership is a practice, not a position.”



LEADER MANAGER
Visionary

People-focused
Accountable

Structure-focused
Goal-oriented
Team-oriented



DISCUSSION So, what constitutes a

GOOD LEADER?

Who comes to mind …



LEADER MANAGER
Set a vision, inspire, guide, 	
and motivate their team.

Set goals, manage resources, 
analyze performance, make 

decisions, and review.



DISCUSSION How do we recognize

CHARACTERISTICS
of an effective leader? …



AUTOCRATIC 	
(aka Authoritarian)

DEMOCRATIC 	
(aka Participatory)

LAISSEZ-FAIRE TRANSFORMATIONAL



AUTOCRATIC 	
(aka Authoritarian)

"Do it because I said so."

WHEN IT WORKS:	
When decisions must be made quickly to 
deal with chaotic circumstances. 	

Decisiveness, drive, and a clear focus on 
the task at hand.

WHEN IT DOESN’T:	
Seasoned, experienced team.	

Comes off as micromanagement with little 
regard for the team's experience.



DEMOCRATIC	
(aka Participatory)

Elicits input from others, then makes 
decisions based on that input.

WHEN IT WORKS:	
Participatory approach - all members of the 
group feel they have an equal voice.	

Brainstorming.

WHEN IT DOESN’T:	
Group dynamics can get in the way.	

Requires disciplined framework.



LAISSEZ-FAIRE

Empowers team members to make 
decisions and operate somewhat 
autonomously to carry out team 
objectives.

WHEN IT WORKS:	
Works well when there is strong trust 
between leadership and the team.

WHEN IT DOESN’T:	
Inexperienced group lacking training and 
motivation will not do well if their leader 
isn't around directing.	

Hands-off approach will most likely fail.



TRANSFORMATIONAL

Makes life meaningful for their 
employees - Providing empathy and 
an atmosphere of loyalty …	
which keeps excitement and 
enthusiasm alive.

WHEN IT WORKS:	
Group members rally around company 
leadership and work in harmony.

WHEN IT DOESN’T:	
Lead to early burnout.	

Requires constant communication 
between management and the staff.



ANATOMY OF LEADERSHIP THEORY



USAIRWAYS 1549
January 15, 2009
Airbus A320  |  150 PAX  |  5 Crew





Autocratic
Democratic
Laissez-Faire

Transformational

Captain Chesley “Sully” Sullenberger



UNITED AIRLINES 232
July 19, 1989

DC-10  |  285 PAX  |  11 Crew  | FataliIes 112











Autocratic
Democratic
Laissez-Faire

Transformational

Captain Al Haynes



Effective

LEADERS
Use all forms of expertise available to 
help guide their teams to excellence.	

• Industry sources	
• Professional affiliations	
• Trade shows	
• Seminars 	
• Department personnel …

Elicits input from team members.



DISCUSSION What sources of information or expertise 
do you use to conduct your job?

What industry sources are available to use?	

Do you network with others in your industry for input?	

Does your work require you to use particular sources?



DISCUSSION

COMMUNICATION 	
SKILLS

enough to be an effective leader?

Is having strong



PERSONALITY	
ASSESSMENT



PERSONALITY	
ASSESSMENT

COMMANDING DRIVERS

ANALYZING PERFECTIONISTS SUPPORTING CHEERLEADERS

HIGH ENERGIZERS

34

1 21.5

2.5

3.5

4.5



1 COMMANDING DRIVERS	

•Driven, dominant, direct and decisive in thoughts and actions	
•Displays a take-charge attitude with stated deadlines	
•Firm handshake with steady eye contact	
•Communicates forcefully or confrontationally	
•Competitive: needs a challenge with risks involved	
•Can easily get impatient or frustrated with a slow pace	
•Values efficiency over accuracy 

2

34

1



2 HIGH ENERGIZERS	

•Very much a socializer, easily excitable	
•Tells stories with animated gestures and facial expressions	
•Communicates on an informal and personal level	
•Lots of voice inflection and vocal variety	
•People-oriented, well-liked	
•Creative, has a strong sense of humor	
•Energetic speakers, motivators and team leaders

2

34

1



3 ANALYZING PERFECTIONISTS	

•Highly organized, detail and task oriented	
•Needs facts and supporting documentation	
•Formal, focused, written communication	
•Analyzes and systematically works through problems	
•Monotone voice with few arm and face gestures	
•Reason excites them, calculated critical thinkers	
•Prefers not to speak until all data has been reviewed

2

34

1



4 SUPPORTING CHEERLEADER	

•Solid, stable, steady worker	
•Listens more than talks	
•Talks slower, quieter, even tempered voice	
•Values teamwork and harmony	
•Patient, loyal, dependable	
•Needs and creates a predictable and supportive environment	
•Team player, establishes and maintains rapport with others

2

34

1



1.5

3.5

2.54.5

1 2

4 3

1.5	

•See the world, and projects, at the 50,000’ level	
•Do not concern themselves with details of any kind	
•Want results told to them quickly and directly	
•Energetic and action oriented – walk fast, talk fast, think fast – 
and have a difficult time sitting still or standing in one place	

•Have a high degree of self-confidence and assertiveness; their 
attitude can border on arrogance	

•Take control of a situation, regardless if they have the leader 
title or not	

•Motivated by opportunities, freedom and taking risks



1.5

3.5

2.54.5

1 2

4 3

2.5	

•Connecting with people is the top priority	
•Will ask you about your family and social activities	
•Will share their personal information along with stories of their 
outside work life	

•Enjoy talking about any event that has people involved	
•Prefer team activities or interactions where they can exchange 
and share ideas	

•Need to feel they are part of a group	
•Small talk is essential – just jumping into business will unsettle 
them	

•Need the friendly, personal smile that makes them feel like they 
are an important member of the team



1.5

3.5

2.54.5

1 2

4 3

3.5	

•More inwardly focused	
•Need time to think through in their own mind at their own pace	
•Will not make quick decisions	
•Take notes, pause between sentences and nod their head	
•Need time to process information before they will speak up	
•Do not feel a need to be in control of the overall project, just 
over their area of expertise	

•Require clear expectations and corresponding timelines	
•Pride themselves in high standards and following proper 
procedures	

•Enjoy routine and a stable, even-paced environment



1.5

3.5

2.54.5

1 2

4 3

4.5	

•Discussions are business related and small talk is considered ‘fluff’ 	
•Create boundaries around them and maintain their own identity	
•Value their personal space, their privacy and their autonomy	
•Sharing stories of a technical or non-personal nature cements 
relationships	

•Objectivity, data and facts support their decisions	
•Details (the how, when and why) are important to them	
•Give them an agenda or a schedule and they will follow it	
•Persuade them with your logic and rationale 



1

4

2

3

1.5

2.5

3.5

4.5



1

4

2

3

1.5

2.5

3.5

4.5

DISCUSSION
Which of these 
styles is your 
natural style?	

Which is the one 
you revert to when 
you are under 
pressure?



MENTORSHIP
The importance of



DISCUSSION What do you feel are the top three 
qualities of an effective mentor?



Let me ask	
you this …

Do you feel you hold these qualities?	

If not, how would you go about 
changing yourself to mentor a mentee 
properly?



LEADERSHIP & EI
(Emotional Intelligence)



LEADERSHIP	
AWARENESS





DISCUSSION What is your initial reaction to this 
video, the message?



DISCUSSION Think of your best boss – what 
characteristics did he/she have? Leadership	

& EI - Empathy? 	
- Self-confidence? 	
- Was he/she in tune with your feelings? 	
- Did he/she know what to say and when to say it to you? 	
- Was he/she supportive, yet firm? 	
- Did you feel he/she looked out for you, your best 
interests, and your career? 	

- What emotions do you remember about your ‘best 
boss’?



DISCUSSION Now think of your WORST boss – what 
characteristics did he/she have? Leadership	

& EI
- Was he/she selfish? 	
- Arrogant? 	
- Narcissistic? 	
- A bully? 	
- What emotions do you remember about your ‘worst boss’?



Many people feel more valuable, a stronger sense of self-
satisfaction and are motivated to do more for the ‘best 
boss’ than they were for the ‘worst boss’. 	

Your ‘best boss’ had a higher degree of EI than your ‘worst 
boss’ did.	

EI is also known as:	
‘people skills’ or ‘people common sense’. 

Leadership	
& EI



Leadership	
& EI

RANKING



Leadership	
& EI

RANKING
If you answered HIGHER to questions: 	
1, 2, 4, 5, 6, 7, 11 or 13 	

and LOWER to questions 	
3, 8, 9, 10 or 12

your emotional intelligence techniques are very good.	
Congratulations and keep up the good work! 

your emotional intelligence techniques may be missing the mark. 

If you answered LOWER to questions 	
1, 2, 4, 5, 6, 7, 11 or 13 	

and HIGHER to questions 	
3, 8, 9, 10 or 12



Leadership	
& EI

RANKING
Several things you can do immediately to improve: 	
•Stop and think how you will feel interacting with this 
person in the future. Just the thought of eating crow can 
be a tremendous deterrent! 	

•Remember that the other person is a person with 
thoughts and feelings just like you have.  

They see the world from their own perspective, which is 
colored by their own past experiences and memories.

Take a deep breath, count by three’s or four’s, 	
ask questions … anything, so your emotional brain can 
take a step backwards and release your primary 
thoughts.



DATA - 71% of workers have had a toxic boss at one point in their 
career.

- 57% quit their boss, not their job.

Leadership	
& EI



Steps to improve	
performance.

LEADERSHIP EI has become more prominent in today’s 
view of leadership skills. 	

As a result, leaders must be able to ascertain 
what their team members are thinking and 
feeling. 



Steps to improve	
performance.

LEADERSHIP Get to know each team member individually.

Establish expectations for behavior.

Define the goals.

Recognize the team is continually evolving.

Keep a sense of humor!



versus

GOLDEN 	
RULE

The "Golden Rule" states that you should treat 
others as you would want to be treated.

PLATINUM 	
RULE

Golden Rule is more self-centered, 	
while the Platinum Rule is more other-centered. 

The "Platinum Rule" suggests treating others 	
as they would like to be treated.	

Essentially putting more emphasis on 
understanding the other person's needs and 
preferences rather than assuming they are the 
same as yours.



“Try not to become a person 
of success,	

but rather try to become a 
person of value.” 

- Albert Einstein
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Thank you!


