LEADERSHIP IN FLIGHT DEPARTMENT
OPERATIONS [CE 2123]

CERTIFICATE

Embry-Riddle Aeronautical University's (ERAU)
Leadership in Flight Department Operations will review

leadership styles and characteristics that are germane to any
working group but with a focus on flight department
operations. Team building, group dynamics, and ways to
maximize a team's performance are covered, as well as the
necessity for ethics and morals in all flight departments.

This course awards 1.2 Continuing Education Units upon
completion.

Digital certificates are available upon successful completion of
individual courses.

Since aviation management affects every individual and department,
professionals working in various capacities across the aviation industry
can benefit from this knowledge including:

« Business aviation and corporate flight department managers

« Corporate pilots taking on new management rolls in their corporate
flight department

» Professionals working in the industry looking to advance their
understanding of business aviation operations
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Course Information

This is an online, asynchronous,
instructor-facilitated course with weekly
modules and assignments but no
scheduled meeting times.

Students should plan to spend
approximately 10-15 hours per week
working through the course.

Coursework is web-based with no
additional software required, although a
reliable internet connection is
recommended.

All courses open 48 business hours in

advance of each start date and must be
completed by their scheduled end dates.

Contact Information

@ training@erau.edu
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