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How can one water utility learn from the successful
leakage management strategies of another in a manner
that recognizes both contexts as distinct?
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can New York City’s water provider — the DEP - learn
from other utilities (‘reference utilities’) in leakage
management strategy and intervention?
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Early Literature Review & Discussion

Fundamental Assumptions
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How can one water
utility (the adopting
utility 48) learn from the
successful leakage
management strategies
of another (the
reference utility 0) in
a manner that
recognizes both
contexts as distinct?




ELICIT Framework Structure




ELICIT Framework Structure

What needq tobe considered te holisticallyy\nderstand water
utilities’ op¢rating contexts with respect to leakage management?

ELICIT-2

ELICIT-3




ELICIT Framework Structure

Map the utility operating contexts
*Both the adopting and reference utilities
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ELICIT Framework Structure

Map the utility operating contexts A\ 0
*Both the adopting and reference utilities \#/

ELICIT-3

E LI C IT 2 How can a utility’s leakage management challenges be determined
once we understand it’s operating context?




ELICIT Framework Structure

ELICIT-3

ELICIT-2

Map the utility operating contexts
*Both the adopting and reference utilities

Determine where the points of intervention are
*Only the adopting utility (seeking intervention)




ELICIT Framework Structure

Map the utility operating contexts A\ 0
*Both the adopting and reference utilities \#/

E L I C IT 3 How can the retrospective value generated by a successful leakage
B intervention be understood?

E LI C IT_ 2 Determine where the points of intervention are AN\
*Only the adopting utility (seeking intervention) \YV./




ELICIT Framework Structure

ELICIT-3

ELICIT-2

Map the utility operating contexts
*Both the adopting and reference utilities

Determine where the points of intervention are
*Only the adopting utility (seeking intervention)

Identify leakage-reducing strategies; Dissect their value
*Only the reference utility (seeking intervention)




ELICIT Framework Structure

Map the utility operating contexts
*Both the adopting and reference utilities

E LI C IT_ 2 Determine where the points of intervention are
*Only the adopting utility (seeking intervention)

E L I C I T 3 Identify leakage-reducing strategies; Dissect their value O
- *Only the reference utility (seeking intervention)

How can ELICIT-1 through ELICIT-3 be bridged to form an assessment
of transferability FROM the reference utility TO the adopting utility?




ELICIT Framework Structure

ELICIT-2
ELICIT-3

Map the utility operating contexts
*Both the adopting and reference utilities

Determine where the points of intervention are
*Only the adopting utility (seeking intervention)

Identify leakage-reducing strategies; Dissect their value
*Only the reference utility (seeking intervention)

Reflect on the data with a question-based fit assessment
* Both the adopting and reference utilities




ELICIT Framework Summary

Utility Operating Context

Point of Intervention Analysis

Intervention Profiles

Transferability Assessment
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ELICIT-1: Utility Operating Context
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ELICIT-1: Utility Operating Context
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ELICIT-1: Utility Operating Context
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ELICIT-2: Point of Intervention Analysis

Is change here plausible? Could
the factor somehow lead to
reduced leakage?

Does this factor directly cause Could improving this indirectly
leakage? impact leakage performance ?
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ELICIT-3: Intervention Profiles

Purpose:
1. Determine which reference utility interventions match the adopting utility Pols
2. Gather and organize data about these successful interventions across 3 categories

. Relative Value Stakeholder
Enabling = Proposition Implementation
Context [E P P

Analysis Network (SIN)
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ELICIT-4: Transferability Assessment
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ELICIT Value in Practice

0 Reproducibility 4 No minimum data requirement

e User empowerment e Multi-stakeholder value

e Valuable if done in part (ELICIT-1) and valuable if done in full (ELICIT)




