FUSING DATA AND
LOCAL KNOWLEDGE

TO TARGET, ALIGN AND DELIVER

How people, insight and connected systems
improve leakage decision-making

Wayne Novelli | Network & Leakage Strategy Manager




THE CHALLENGE

Everybody wants a silver bullet

New technology can create capability, but it does not create consistent delivery on its own.

We chase technology when current delivery
is not giving us:

MORE Leakage reduction
FASTER Detection and response
LEANER Resource efficiency

The overlooked constraint is often not the tool. It is
whether people trust it, understand it and use it
consistently.
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THE HIDDEN INGREDIENT

Technology does not reduce leakage. People do.

Analysts, supervisors, managers and technicians turn information into outcomes.

DATA Evidence
LOCAL

KNOWLEDGE Context
PROCESS Consistency

People need clear expectations, a reason
to believe, and permission to challenge
what is not reliable.
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2. DECISION

Fuse data with local knowledge

Good targeting comes from evidence interpreted through operational experience.
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DECISION

Playbook makes experience visible,
transferable and repeatable.
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3. ALIGNMENT

Give each system a clear job

Connected roles are more valuable than disconnected capability.

WATERNET PARADIGM PLAYBOOK
S \'"/ D
See Validate Decide
Leakage reporting, flow and DMA operability, integrity and Bring evidence and local
pressure context, prioritisation target confidence knowledge into campaign planning

NOVUS S See ) \Y} Validate) D Decide ) D Deliver

Connects analysts and technicians through a common process, providing visibility, validation, decision support,
consistent work packs and field feedback.

The objective is one shared line of sight: network signal -» decision -» work -» outcome.
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HOW WE LINK DATA AND LOCAL KNOWLEDGE

Playbook
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Network Operations

Bursts and CSLs

Network Issues and
Operations

PRV infeed in fenced
compound locked in
garden of Annsbeck.

Check AF0201 against

res outlet 1X0101 for

leaks affecting PRV
inlet

GIS Issues and
New Builds

NHHs and Night Users

Night Users &
NHH POIs

The Albion Hotel, Freshwater
Bay, Freshwater, PO40 9RA,
Farringford Golf Course,
Farringford Estate, Bedbury
Lane, Freshwater, PO40 9PE,
West Wight Sports and
Community Centre, Moa
Place, Freshwater, PO40 9XH

Large Users

Logged NHHs

Health and Safety

ALC Tactics

Health and Safety

SME Comments

ALC Strategy

Expected Hours to
Walk

44

Daytime

Best Time for ALC ‘ Recommended for

Noise Logging?
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4. DELIVERY

Create an operating rhythm around the data

Alignment happens when functions review the same evidence and remove blockers together.

need, job mix

WEEKLY Leakage position, recovery

DAILY Network, leakage, repair
and planning call

Prioritise, escalate and
unblock

oo R 8 Measure outcome and
adjust strategy

Escalation is strongest when supported by
flow evidence and a common priority code.
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TWO COMPLEMENTARY LEVERS

Protect the position, then drive reduction

Leakage performance requires both rapid NRR management and planned strategic intervention.

RAPID BURST RESPONSE STRATEGIC REDUCTION

Protect minimum night flow C Reduce real losses sustainably MANAGE NRR
DETECT ‘ RESPOND LOCATE REPAIR ANALYSE VALIDATE STEP TEST TARGET DETECT DeteCt - mOblllse =, Iocate o d

@b@)»ﬁw&. 21 @) L repair

Reduce leak run time and protect MNF

| 24/7 monitoring
flow & pressure
alarms

Triage & mobilise |

_ Data, trends & Quantify losses  Prioritise DMA's ~ Use right tools,
closest team

0 ML to understand mdml & confirm & plan targeted right places,
where & why boundary checks opportunities campaigns right times

O @ B b @ STRATEGIC REDUCTION
Analyse - validate - target -

Rmdf.ld
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w:'/ PROTECTING MNF

Qu" té 0 @

Preveat spikes Reduce leak Protect cestomer Lower repair
n leskage un time service & trust costs

efficiently inberventions  leakage reduction resience

survey
Use the right technique in the right part of
the DMA
BETTER OUTCOMES
-l ‘ /
l @.&‘.‘:&, a%iém .;!!!.. ) : One protects today’s performance. The
) PROTECTED PERFORMANCE MONEY

other changes tomorrow’s baseline.
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THREE TAKEAWAYS

No silver bullet

Technology enables performance. People, process
and adoption deliver it.

n Fuse data and local knowledge

Evidence and operational experience create stronger,
more targeted decisions.

H Connect insight to action

Waternet sees. Paradigm validates. Playbook decides.
Novus supports see, validate, decide and deliver.

Better leakage outcomes come from
aligned people, trusted information and
connected decisions.




