Meeting minutes for 4/12/26

Opened the meeting At 4:32

Attendance: Joe Walsh, Mike Storer, Wayne Leslie, Ted Greenleaf, Bob Greenleaf, Colby
Hobart, Gaelin Beaudette

Treasurer reports: End of the month balance $1,214.22 Savings balance $1,000.46 PayPal
$2,357.75 All together total $4,572.43 Printed for viewing. payments to: Ace, CMP, website,
MSA, jp Carroll, IRS, Deposit: donations, memberships._Bob motioned to accept, Second by
Wayne, all in favor. (8-0)

Secretary/Minutes: Always posted to the website. Printed for viewing._Bob motioned to

accept, Second by Wayne, all in favor. (8-0)

President’s report:
Old Business: from last meeting:

*Looking to put a “box” outside for misc. equipment/etc. that is taking up space in the clubhouse.

Looking for one to be donated. Still looking. keep an eye out.

Bridge and washout map, while out, check, inspect and update. Walker woods bridge, Redo?
When time comes to relocate, if possible?

New club map, coming soon hopefully. been out GPSing for the new MSA App. Will be looking
to do this in summetr/fall.

Selling VK $2,0007 Best offer! I will be posting.

Th r ition i n,n help with a few k nvone? Or i meon

New business:
Trail Maintenance/Grooming sheets. Everyone brought in, thank you!
Selling both yellow Skidoo Skandics and Yamaha VK. Price ? Will be posting, price unknown.

Order a new sled? Motion to purchase. Bob motioned to purchase, Second by Colby, all in

favor. (8-0) “cheapest option”.

Southern Maine clubs get together to help in different areas; Trails, Fundraising, Help, Ideas on
keeping families involved, Trail attractions. More to come, Moose lottery, Swap meet.

The ATV club will get together with the snowmobile club to come up with a proactive plan for the
future. _Sounds good, hopefully it will work out.

Facebook traction! lots of great feedback! Pulled in a lot of new members with positive posts.
Thank you all for everything you do!



Vice President’s report --_Mike got all the metal to finish the last drag, Mike also is
building a roller, bigger and better.

Equipment:

MSA/membership Update: Memberships coming in! busy weekend (12 Business, 69 Family, 5
Affiliates. Total of 86 memberships sold. Great season, Thank you all!

Board updates/recommendations (None at this time)

Trail Report: Plastic yellow chains across trails? Will put some across closed trails, need
more,

Newfield side:

e Floating Bridge Gates. Coldy will look to see if closed.

e Draft a letterJohn Bailey for opening TNC for our trail this winter._Letter is drafted.

e ‘“special signs” for trail issue/sensitive owners—to help deter off-trail riding and to keep
them on our good side!! Bridge weight limit signs.

e Bob mentioned a club right of way blockade for them to block trials.

Limericks side:
e Reroutes, Fixing crossings.
e Jp carroll Crossing

Keep your eye out for future events/fundraisers:

Summer BBQ?

Others....

I'm asking for some help, it's certainly a lot for one person to do it all, the workload could be
spread out.

This meeting is voting for President 26-28 season. Bob_motioned to accept Joe Walsh as
President, Second by Ted, all in favor. (8-0

Next meeting is TBD

Closing the meeting 5:12 Bob motioned, all was in favor.



