Rt. 11 Streakers Snowmobile Club
10.4.26 Minutes
LOCATION: Snowmobile Clubhouse, Dole’s Ridge Rd.

1. Call to Order by Joe Walsh at 4:34 pm

2. Present (bolded): Joe Walsh, Mike Storer, Gene Gerry, Kevin Vermette, Bob Greenleaf, Paul Hayes

We did not have a quorum of 7 members, thus no votes were taken. We’ll approve minutes, treasury and
other requirements at the November meeting.

3. Reports:
a. Minutes of Sept. 13 Meeting: No quarum... Minutes will be approved at the next meeting.
b. Treasurer’s report: Balance: $18,280 total across all accounts

4. Old Business
a. President’s report:

* Still looking for a storage box

* Bridge washout map still in progress

* New club maps in process of being worked out.

*Secretary position is still open!

* We will begin servicing sleds to prep them for the upcoming season

* Some drags need “fins” welded to the back end to keep them going straight

* Signs will be ordered regarding SXS restrictions and weight limits on bridges

b. Vice President’s report:

* Our 3 old sleds were sold for $2300. We're enjoying the additional space in the clubhouse!
* Jason Menter donated attic vents
* Labor to build stairs into the upstairs of the clubhouse were donated in exchange for a membership.

* We'll need boards to finish off the upstairs area of the clubhouse—anyone know where we can get
some?

* Grade stakes were picked up at ACE hardware
* We'll get 55 gal. barrels of non-ethanol gas in W. Newfield once again ($3.99/gal) for grooming

* We’'ll get a Port-A-Potty for the clubhouse for 2-3 months as a way of attracting and supporting riders
who trailer to the clubhouse, as well as those who stop by during our season



C. Trail report:
* No known re-routes are required (as yet) for this year
* Ray/Joe have begun bush hogging some trails
* Winnie Road has issues on the Cornish end, but our end appears ok
* TNC work will be done later this fall to widen the trail from several blow-downs

d. MSA / Membership Update: Rt. 11 Streakers were #3 in membership in the Coastal Region. We
have 6 paid memberships to date.

* Kaylin has been working to make T-shirts, hats, etc. to sell at outings. We’ve done well in the
past selling these items

e. Board update: none

5. New Business

* Bob contacted NNOF twice regarding the status of the grant filed in June of 2026. No
reply as yet. Bob will try email in lieu of phone calls

* Landowner cleanup was a great success. We worked with wardens to accomplish this

* A new 2026 Scandic 900 ACE will be purchased for keeping our grooming fleet up to date
* The equipment grant of $8060 was received and deposited

* TNC agreement has been signed and mailed in

* Tough-A-Truck is Oct. 17"10-2pm. We need volunteers! Carroll Materials and Mann
Insurance have provided great donations

*Town of Limerick registration fees for last season were forwarded (5$1500) and deposited
* LSR will join us on a work day Oct 10", 9am

* Bob will re-do the accounting spreadsheet to include PayPal

Announcements:

e Next Club meeting—December 4™ at 4:30pm at the Clubhouse

6. Adjourned 5:15pm



