Hospitals and Institutions Committee/45940 Portola Ave. Palm Desert, CA 92260
General Monthly Meeting Minutes — July 8, 2026

1. Call to Order -The monthly meeting of the CV H&l Committee was called to order at 5:30 PM by Moe with

the Serenity Prayer. Chairperson Moe M., Vice-Chairperson Ronda M., Treasurer, Nikki J., Secretary,

Monica A, Outreach Captain, Kevin, Web Site Manager — Jared (Absent)

2. Statement of Purpose The reason for the H & | Committee was read by Jonathan and the Panel

Guidelines read by Ross.

3. Introduction of New Attendees: Ross, Ava & Derek

4. Reading/Approval of June 10, 2026 Minutes — read by Monica - Motion/Approved

5. Treasurer’s Report/Approval — Nikki J. June 30, 2026, $6,536.12 Motion/Approved — Nikki would like to step

down as treasurer, looking for a replacement.

6. So Cal H&I Report — Tony —No current report

7. Outreach Committee Report — Kevin — Casa Cecilia in Thermal on Monday’s at 6:30pm — Women'’s with 6

beds.

8. Web Site Manager —Jared- Website is updated

9. Bridging the Gap — Tony L. — No Report

10. Spanish Speaking — H&Il — Benjamin — Monica sent him a text on 7/10/26 to check in.

11. Panel Reports: Ronda

ABC: Moe reported the meeting is going great. Moe received 20 English and 5 Spanish books.

Axis Recovery: Steve C. — No Report

Banning Women'’s Jail-Tony reported need more women. Need 3 years of sobriety and go through the

application process. Desperate Need volunteers (No women). Few women have been approved, non from CV.

Banning Men’s Jail — Tony C. — Going well — Full panel on the 4" Thursday.

Indio Men'’s: - Tony C.- 7 men on panel and are always at panels. 3-4 x a month. Going well.

Banyon: - Greg A. — No report

BFC: Daisy Lane- Ginny P.— No Report

BFC: Main- Ed L. — Going well. — Call first for entry to facility. Making a list for Guest Speakers to sign up.

CVRM Women’s— Patty N. — Going well, has 2 replacements.

CVRM Men'’s - Ari— Pretty good — Monday’s at 5:00. Jonathan spoke.

Hacienda — Genna — Going well - June 13" went dark per facility request.

Harlow Gardens — Moses — Going well — Wednesday’s 6:30pm — Need new leaders.

Michael’s House — Ronda — Tuesday’s and Thursdays are going well. Miscommunication for Saturday.

Oasis Recovery Center — Kiki- Going well and positive experiences

Palm Desert Recovery — Nikos — No report

Phoenix Rising PS — Ari — Everything going well but needs help — Dave shared doing business with God.

Phoenix Rising — LQ — Margaret — Going well

Ranch (Men’s) — Tony C. Need to have done all 12 steps. Going well, need help on Sunday’s at 10:30am

Solution Point — Pedro. — Going well, Henry asked for a dark night on July 26%".

12. Birthdays — Jonathan 13 years

13. Old Business: Text Leal for help with the Chili Cook Off flyer is added to the website. Ari, no update on
golf tournaments at lvy Ranch, trying to keep it under $100.00 per person. Pink Can Flyer is getting
printed.

14. New Business: Meeting is going dark in August. Panel Leader Format has been updated with #9 We

expect speakers to maintain a clean and neat appearance by wearing acceptable attire.

15. Motion to Adjourn - Upon motion duly made and seconded, meeting was adjourned at 6:20 pm — “l am
Responsible.”

Next Meeting: September 9, 2026 @ 5:30 pm Respectfully Submitted, Monica A.



