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Your mission, should you choose to accept it, is to prove the undeniable value of your exhibition
investment.

Many companies view trade shows as a hopeful expense, a black box of costs with uncertain returns.
They build a stand, hand out brochures, and hope for the best.

At Sia Exhibits, we believe hope is not a strategy. We see every exhibition as a measurable investment,
and every stand we build as an engine for success. This guide is your official toolkit from Mission
Control. We will equip you to decode the data, calculate the value, and prove the powerful return on
your investment.

Your mission is divided into three critical phases:
e Phase 1: Pre-Mission Calculation (Establishing Your Baseline)
e Phase 2: Live Data Capture (Mastering On-Site Metrics)
e Phase 3: Post-Mission Analysis (Converting Data into Dollars)
Let's begin.

Phase 1: Pre-Mission Calculation (Establishing Your Baseline)

Mission Briefing from Sia Exhibits: To measure your return, you must first know your total investment.
The final number is always more than just the cost of the stand. A precise calculation here is the
foundation of your entire ROI mission. We encourage all our partners at Sia Exhibits to complete this
phase before any project begins.
Your Task List: The Investment Dossier
Your first task is to calculate your Total Exhibition Investment (TEI). Use this checklist to uncover every
associated cost.
e [ ] Stand Design & Fabrication: The investment in a high-quality stand from a partner like Sia
Exhibits.
e [] Exhibition Space Rental: The fee paid to the event organizer for your floor space.
e [ ] Staffing Costs: Salaries, travel, accommodation, and daily expenses for the team working the
event.
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[ ] Shipping & Logistics: The cost to transport your stand and materials to the venue.

[ ] On-Site Services: Fees for electricity, internet, cleaning, and other utilities at the venue.

[ ] Marketing & Promotion: Costs for any pre-show email campaigns, social media ads, or special
event landing pages.

[ ] Collateral & Giveaways: The cost of printed materials and any promotional items you plan to
distribute.

The Formula: Calculate Your TElI Sum up all the items from your checklist. Total Exhibition Investment
(TEI) = Sum of All Costs

Achievement Unlocked: Baseline Established! You now have the "I" in ROI. This single number is your
foundation for all future calculations.

Phase 2: Live Data Capture (Mastering On-Site Metrics)

Mission Briefing from Sia Exhibits: The exhibition floor is your live data field. A powerful stand from Sia
Exhibits is engineered to attract high volumes of traffic; your mission is to convert that footfall into
valuable data points. Every conversation is a potential metric.

Mission 2.1: Lead Quantification
This is the most direct metric. Track every lead with precision.
Your Task List:

e [] Task 1: Deploy a Lead Capture System. Use the event's official badge scanner, a dedicated app
like Go-To-Webinar, or a simple tablet form. Avoid relying on paper forms or just collecting business
cards.

e [ ] Task 2: Implement a Lead Qualification Code. Train your team to qualify leads on the spot. A
simple A, B, C system works perfectly.

o A-Lead: Hot prospect. High interest, decision-making power, and clear budget.

o B-Lead: Warm prospect. Genuine interest but may have a longer timeline or be an influencer,
not the final decision-maker.

o C-Lead: Cold prospect. General interest, student, or competitor.

e [ ] Task 3: Set a Daily Lead Goal. Keep your team motivated with a clear target for A and B leads
each day.

The Formula: Calculate Your Cost Per Lead (CPL)Cost Per Lead (CPL) = TEIl / Total Number of Leads
Captured This metric helps you understand the efficiency of your event as a lead generation tool.

Mission 2.2: Brand Awareness Metrics
Not all value comes from scannable badges. Brand impact is a huge part of your return.
Your Task List:

e [ ] Task 1: Track Social Media Engagement. Monitor mentions of your company handle and the
event hashtag. Count every picture of your stand posted by others. The design experts at Sia
Exhibits always incorporate "Instagrammable moments" into our stands for this very reason.

e [ ] Task 2: Count Media & Influencer Visits. Keep a simple log of any journalists, bloggers, or key
industry influencers who visit your booth.

e [] Task 3: Tally Demo Attendance. If you run scheduled presentations or product demos, have your
team do a quick headcount for each session.

Achievement Unlocked: Full Spectrum Data! You are now tracking both direct leads and intangible
brand impact.



Phase 3: Post-Mission Analysis (Converting Data into Dollars)

Mission Briefing from Sia Exhibits: The mission is not over when the stand is dismantled. The post-
show follow-up is where raw data is converted into actual revenue. A swift and strategic follow-up
process is essential.

Mission 3.1: The Conversion Pipeline
Track your captured leads as they move through your sales funnel.
Your Task List:
e [] Task 1: Execute Rapid Follow-Up. Contact all A-Leads within 24 hours, and all B-Leads within 48
hours. Personalize the follow-up message by referencing your conversation at the event.
e [ ] Task 2: Track Lead to Opportunity Rate. Monitor how many of your event leads convert into
qualified sales opportunities in your CRM system.
e [ ] Task 3: Calculate Total Revenue. Over a set period (usually 6-12 months), track the total sales
revenue that came directly from the leads generated at this one event.
¢ The Formula: Quantify Your Return (R)Return (R) = Total Revenue Generated from Event Leads

Mission 3.2: The Final ROI Calculation
Mission Briefing from Sia Exhibits: This is the moment of truth. With your Total Exhibition Investment
(TEI) from Phase 1 and your Return (R) from Phase 3, you can now calculate your definitive ROI.

¢ The Ultimate Formula: Calculate Your ROIROI (%) = [(Return - TEI) / TEI] * 100
e Example:

* Your TEl was $50,000.

* You generated $250,000 in sales from event leads.

« ROI = [($250,000 - $50,000) / $50,000] * 100 = 400%

¢ Achievement Unlocked: Mission ROI Decoded!

Mission Debrief: You've Proven Your Success

You now have the power to transform your exhibition participation from a hopeful expense into a
predictable, strategic investment. This data-driven approach is exactly how we think at Sia Exhibits. We
start with your end goals in mind, designing every stand not just to be beautiful, but to be a high-
performance engine for achieving the very metrics you've just learned to track.

When you're ready to partner with a team that speaks the language of results, Mission Control is ready
for your call.

Start Designing for ROl - Book Your Free Consultation with Sia Exhibits




