
Welcome, Commander.
You've decided to exhibit, but victory on the trade show floor is won long before the stand is built. A
successful exhibition is a strategic mission, and you are in command.

Sia Exhibits is your Mission Control. We are here to guide you through 10 critical pre-design missions.
Complete these tasks, and you won't just have a stand; you'll have a command center engineered for
success. Your quest for a high-ROI event begins now.

Mission 01: Define Your Victory Conditions

Mission Briefing from Sia Exhibits: Before we design your command center, we must define what
victory looks like. Are we capturing leads, launching a product, or building brand awareness? Clear
objectives are the foundation of every successful campaign we plan.
Your Task List:

[ ] Task 1: Define your top 3 Key Performance Indicators (KPIs) for the event (e.g., 100 qualified
leads, 2 major partnership meetings, 20% increase in brand mentions).
[ ] Task 2: Rank these goals into three categories: Must-Have, Should-Have, and Could-Have.
[ ] Task 3: If possible, assign a numerical value to each goal (e.g., each qualified lead is worth X
amount to your business).

Achievement Unlocked: Crystal Clear Objectives! You now have a measurable definition of success.
This clarity is the first thing we at Sia Exhibits use to inform our design strategy.

Mission 02: Know Your Target

Mission Briefing from Sia Exhibits: Every successful mission requires intelligence. You need to know
exactly who you want to attract to your stand. Understanding your target audience informs every
design choice, from the overall aesthetic to the interactive elements we build.
Your Task List:

[ ] Task 1: Create a profile of your ideal visitor. What is their job title? What are their pain points?
[ ] Task 2: Research the event's official visitor demographics provided by the organizers.
[ ] Task 3: List 3 key things that will grab your ideal visitor's attention in a crowded hall.

Achievement Unlocked: Audience Identified! Your stand will now be a magnet for high-value prospects.

Book A Call to Understand Better

https://siaexhibits.com/


Mission 03: Scout the Terrain

Mission Briefing from Sia Exhibits: You are not alone on the exhibition floor. Knowing what your
competitors are planning is crucial. We help our clients analyze past events to see who had the most
impactful presence and why.
Your Task List:

[ ] Task 1: List your top 3-5 competitors who will also be at the event.
[ ] Task 2: Research images or videos of their stands from previous years. What did they do well?
Where did they fall short?
[ ] Task 3: Define one key way your stand will be different and superior.

Achievement Unlocked: Competitive Edge! You are now prepared to outshine the competition.

Mission 04: Secure Your Zone

Mission Briefing from Sia Exhibits: Location is everything. The placement of your stand on the
exhibition floor dramatically impacts footfall and visibility. With our insider experience from managing
major events, we know how to analyze a floor plan for maximum strategic advantage.
Your Task List:

[ ] Task 1: Obtain the official event floor plan from the organizers.
[ ]Task 2: Identify main entrances, high-traffic corridors, major industry player locations, and
refreshment areas.
[ ] Task 3: Shortlist your top 3 preferred booth locations and have them ready for booking.

Achievement Unlocked: Prime Real Estate! Your stand is now positioned for success.
Book a call to help us secure your spot.

Mission 05: Craft Your Core Message

Mission Briefing from Sia Exhibits: When a visitor walks past your stand, you have about three seconds
to communicate who you are and what you do. We need to distill your entire brand promise into one
powerful, unmissable message. This message will be the centerpiece of our design.
Your Task List:

[ ] Task 1: Write a single sentence that explains the main problem you solve for your customers.
[ ] Task 2: Condense this into a powerful 3-5 word headline or tagline for the event.
[ ] Task 3: Ensure this core message aligns with the KPIs you set in Mission 01.

Achievement Unlocked: Powerful Communication! Your message is ready to be broadcast.

Book A Call to Understand Your
Potential Partners

https://siaexhibits.com/contact-us


Mission 06: Assemble Your Elite Crew

Mission Briefing from Sia Exhibits: Your on-site team is your front line. A beautiful stand can fail with a
poorly prepared team. They need to be well-trained, energetic, and aligned with your event goals.
Your Task List:

[ ] Task 1: Select the team members who will staff the booth.
[ ] Task 2: Schedule a pre-event training session to review goals, key messages, and lead capture
processes.
[ ] Task 3: Create a staff schedule to ensure the booth is always energized and has adequate
coverage.

Achievement Unlocked: Expert Team Deployed!

Mission 07: Create the Pre-Show Buzz

Mission Briefing from Sia Exhibits: The mission starts before the event doors open. A strong pre-show
marketing campaign will ensure a steady stream of visitors are already planning to see you. We help
clients integrate their stand design into their marketing for a cohesive message.
Your Task List:

[ ] Task 1: Plan a series of social media posts announcing your participation and booth number.
[ ] Task 2: Draft an email campaign to invite your existing clients and hot prospects to visit your
stand.
[ ] Task 3: Consider scheduling key meetings with high-value targets in advance.

Achievement Unlocked: Hype Generated! A-list visitors have you on their must-see list.

Mission 08: Arm Your Arsenal

Mission Briefing from Sia Exhibits: Prepare the tools you will need for engagement on the show floor.
This includes both physical and digital collateral, as well as any giveaways you plan to use to attract
and reward visitors.
Your Task List:

[ ] Task 1: Prepare digital versions of your brochures and case studies to be shown on screens.
[ ] Task 2: If using physical brochures, ensure they are printed and ready.
[ ] Task 3: Order memorable, high-quality giveaways that align with your brand (and avoid cheap
pens!).

Achievement Unlocked: Fully Equipped!

Get a list of tools you might need.



Mission 09: Fortify Your Budget

Mission Briefing from Sia Exhibits: A successful campaign requires a well-managed budget. Account for
all potential costs to avoid surprises. A transparent budget allows us at Sia Exhibits to recommend the
best possible materials and solutions without compromising your financial plans.
Your Task List:

[ ] Task 1: Allocate funds for the stand design and build.
[ ] Task 2: Budget for additional costs: space rental, staff travel, shipping, and marketing.
[ ] Task 3: Set aside a small contingency fund (5-10%) for unexpected opportunities or challenges.

Achievement Unlocked: Financial Fortress!

Mission 10: The Master Briefing

Mission Briefing from Sia Exhibits: You have completed the essential strategic groundwork. The final
mission is to consolidate this intelligence into a master document. This comprehensive brief is the key
that allows the Sia Exhibits team to design your perfect command center.
Your Task List:

[ ] Task 1: Compile the answers from Missions 1-9 into a single document.
[ ] Task 2: Include any mandatory brand guidelines, logos, and color codes.
[ ] Task 3: Write a short paragraph summarizing your ultimate vision for the stand's look and feel.

Achievement Unlocked: Strategic Blueprint Complete!

Mission Accomplished!

Congratulations, Commander! 

You've created the strategic blueprint for a high-ROI event. This is the expert-level planning we use at
Sia Exhibits to fuse our insider knowledge with meticulous design, ensuring the stand we build is
engineered to meet every one of your goals.
In your complimentary strategy call, we’ll review your plan, share invaluable insider insights, and outline
a clear path forward for your project—all with no obligation.
Ready to bring your vision to life? Transmit your blueprint to Mission Control.

Book Your Free Strategy Call Now


