BONFIRE

SAP GROW

Move to SAP Cloud ERP with a clear scope, practical delivery, and
experienced New Zealand consultants who stay involved

When growth starts exposing the gaps What you can tell the board

Spreadsheets, disconnected systems and older ERP
make it harder to see what is happening, control cost
and plan with confidence.

/A proven SAP starting point that reduces cost, risk
and effort.

. . / Clear milestones, clear outcomes and fewer surprises.
GrowFast gives you a straightforward path to SAP Cloud P

ERP, starting with the core finance and operational V' An Al-ready foundation for future automation, insight
processes a growing business needs first. and better decisions

What you get

Predefined SAP Cloud ERP Fit-to-standard delivery that Clear scope, clear milestones SAP embedded Al and Joule
scope, based best practice. helps teams see value sooner. and clear outcomes. readiness as part of the platform.
Typical Scope A strong fit when you want
Finance: GL, AP, AR, assets, cash, reporting, planning and V replace legacy ERP or finance systems
analysis.

/ improve visibility and control

Sales: quotations, sales orders, billing and customer returns. . .
/ standardise practical processes

Procurement: requisitions, purchasing, suppliers and invoice
:  reduce manual effort
processing.

Inventory and supply chain: inventory management, stock V create a platform for growth

movements, reporting and visibility.  introduce Al and automation responsibly

Business Al foundation: Joule readiness, embedded Al and

/ avoid outgrowing technology in three years
future automation pathways.

Why Bonfire

We focus on helping your organisation run better, not implementing software for its own sake. The same local team
that designs your solution delivers it.

After go-live, Bonfire can support optimisation, analytics, reporting, Al adoption, data strategy, payroll, HR

transformation and broader SAP roadmap planning.

One platform. One source of truth. One foundation for growth. Bonfire GrowFast for SAP GROW



