WAYNE TOWNSHIP SUPERVISORS
Minutes, January 27, 2025

Call to order at 7:00 pm by Vice Chairman Mark Labowski, also present was Jon Maker; Mark Sander was
absent

Pledge to flag

Minutes from January 13, 2025 approved ~ Motion to accept/Jon, 2"d Mark, approved

ROADS AND EQUIPMENT: Plowed snow, shelved back snowdrifts, replaced plow blades and wing blades as
needed, greased equipment, cut low-hanging limbs on plow routes, cleaned shop, spread sand as needed.
Received two loads of salt and put new lug nuts on the ‘08 truck

ZONING AND BUILDING: Three requests from Baker/mobile home park

CORRESPONDENCE: Erie County annual oversight program report on small flow treatment facilities in our
township

OLD BUSINESS:
e New computer and monitor installed in office

NEW BUSINESS:

Elgin Beaverdam Hose Company agreement should be updated; tabled until February 10 meeting
CoStars salt contract/request for 2025-26 submitted, same as 2024 at 150,000 tons

AG385 application submitted and accepted (qualification for FFI disbursements)

Capital replacement/improvement plans should be revisited and updated; tabled until February 10
meeting

ACKNOWLEDGEMENT OF VISITORS: William and Gerri Wellington, Lloyd Whitman, Chad Gray, Rebekah
Wallace/Corry Journal
e Chad Gray thanked supervisors for supporting his son while on medical leave
e Mr. Whitman asked about status of copier rental quotes; we have one, waiting on others
e Mr. Wellington advised supervisors that a previous supervisor did things right by putting away
money each year for replacements

BILLS AND PAYROLL: Motion to sign checks/Mark, Jon seconded, approved ~ sign checks for
payroll/invoices

ADJOURNMENT: 7:14 pm by motion, 2", approved

Next meeting: 7 pm — February 10, 2025



