WAYNE TOWNSHIP SUPERVISORS
Minutes June 22, 2026

Call to order at 7:00 pm by Chairman Mark Sander, also present were Supervisors Ray Wiggers and
Jon Maker

Pledge to flag

Minutes approved from June 8, 2026, motion/Mark, 2"Y/Ray, all in favor

ROADS AND EQUIPMENT: Ditched on Crosscut, Russell, graded Simmons/Hereford; problem with one
of our pumps, got it fixed and running; called three places for quotes to install wing plow and other
equipment on 2009 International, unable to get them because key people were out, will keep trying

ZONING AND BUILDING: New garage

CORRESPONDENCE: PSATS invitation to a retreat, supervisors unable to attend

OLD BUSINESS:

None

NEW BUSINESS:

Supervisors received invitations to a PSATS regional forum being held in Erie on August 13;
They agreed the forums are a great learning opportunity and asked the secretary to sign at
least one supervisor up for it

Supervisors discussed and approved a request for a sewer facilities planning module at a
residence on Hare Creek Road; resolution #26-08 was signed to facilitate the approval;
motion/Mark, 2" Ray, all in favor

Our aggregate/gravel needs changed and a new RFQ was submitted by our PennDOT rep on
our behalf, requesting bids to be opened on June 22; Three quotes were received and
Allegheny Aggregate was awarded the contract for 3,500 tons of 2RC crushed gravel,
tailgated on our roads at $16.83/ton; other bids were received from Girts San & Gravel at
$19.40/ton and IA Construction Corporation at $21.90/ton; motion to accept Allegheny
bid/Mark, 2"/ Jon, all in favor

Proposal from Canadohta Security received for a service agreement contract proposal; they
have been on-site several times in the past year and a service agreement would cover most if
not all of the costs; supervisors tabled the proposal and asked the secretary to find out if any
of the service calls/parts in the past year would have been covered with a service agreement
CoStars notified municipalities in PA of a significant price increase this fall for salt and new
rules governing quantity taken and availability; pricing for 2025-2026 was at $59.62/ton and
has gone up to $91.26/ton; previously we were required to take 60% of our order, with the
possibility of buying more above the requested quantity; under the new rules, we are now
required to take 75%; CoStars encourages members to order prior to Nov. 1 and receive a
5% price discount; municipalities may also reduce the amount originally requested within 7
business days of the letter we received; supervisors discussed the topic and decided to leave
the original amount in place



ACKNOWLEDGEMENT OF VISITORS: Lloyd Whitman, William Slagle, William Wellington, Tom Hellyer,
Mark VanTassel
e Mr. Wellington asked about our comprehensive plan, supervisors replied that we're starting
work on it in July, Mr. Wellington questioned the timeline, cost, working with the county and
several other issues he perceived happening
¢ Mr. Wellington asked about the difference between the pricing on the previous aggregate bid
and the new one, and how did the tailgating requirement slip through the cracks
e Mr. Whitman asked if we had something on our books about data farms or solar farms:
supervisors replied there’s nothing yet about data centers but yes, we do to a degree for solar
farms

BILLS AND PAYROLL: Motion to sign checks for bills and payroll ~ Motion/Mark, 2"Y/Jon, all in favor

ADJOURNMENT: 7:34 pm, Motion/Mark, 2"¢/Jon, all in favor

Next meeting: 7 pm — July 13, 2026



