WAYNE TOWNSHIP SUPERVISORS
Minutes February 26, 2024

Call to order at 7:00 pm by Chairman Mark Sander, also in attendance supervisors Jon
Maker and Mark Labowski, maintenance crew Logan Mather and Jaxon Gray

Pledge to flag
Visitors ~ Lloyd Whitman, Gerri Wellington, William Wellington

Complaint by Mrs. Wellington, no agenda on the website prior to meeting
Complaint by Mrs. Wellington, uniforms may have been budgeted, but prior to
formal vote supervisors agreed costs would be taken out of employee pay if
approved

Supervisors were asked if they still had an agility agreement with PennDOT;
current one expires in June 2024 and will be handled

Supervisors were asked why can't township use liquid fuels money for brine
(state rule that it can only be used for construction, reconstruction, maintenance
and repair of public roads)

Minutes from February 12 ~ Motion to accept/Mark Sander, 2"Y/Jon Maker, approved

ROADS AND EQUIPMENT:

Road repair on Fenno Rd., culvert repair on Bemis Rd., routine maintenance on
trucks, fixed washed-out bank on Country Club Rd., installed repaired radiator on
grader, moved sewer generator in-house from Corry’s W. Washington St. pump
station, compiling list for spring of township roads that need graveled and/or
ditched; new battery installed in Smith Street Pump Station (New Ireland), guest
asked if a solar panel could be attached to help charge battery; Roadmaster
reported that our truck at Campbell’s is torn apart, their employees accidentally
pitched old parts for scrap, long wait for new part being made in Germany,
suggestion made we try other suppliers to see if part(s) are available

ZONING AND BUILDING: None

CORRESPONDENCE: Notice from TriState Auction of upcoming machinery auction on
April 20; brief discussion of whether to send one-ton

OLD BUSINESS:

Supervisors reviewed a quote from Cintas to provide uniform pants/shirts for
maintenance crew, cost will be split 50/50 between township and crew; motion
to accept by Mark Sander, 2™ by Mark Labowski, all in favor



NEW BUSINESS:

e Supervisors briefly reviewed packet of old policies and agreements that need
updating; tabled until next meeting

e Brief reminder that township limit use of liquid fuels monies to road repairs and
maintenance

e Supervisors will be attending Emergency Management training in Spartansburg
on February 27

e Meeting with county administrator on Wed., Feb. 28 at 1 pm to discuss GAP
grant application submitted on our behalf by Mark Corey
Supervisors voted to close our old email account/domain
Liquid fuels audit complete, waiting for results

BILLS AND PAYROLL: checks for payroll and bills from General/Sewer funds signed

ADJOURNMENT at 7:50 pm

Next meeting: 7 pm on March 11, 2024



