
 

 

 

   

  

 

 

 

 

 

 

 

 

 

 

  

Make Quality a Lifestyle..! 

Contact us:  
Cairo office: Egypt - Cairo, Nile city towers - floor no 22. Office 2237. 
Zagazig office: Egypt - Zagazig, ElZeraa, ElKady tower - 2nd floor. 
Tele (+2) 0552270926 - 01024112281 
Email: admin@voiceofquality-eg.com 
 

 “Quality Coaching”  
Consultancy Services 

 

                      SIX Months in your factory 
 Quality Coaching is integrated Consultancy program to improve 

the effectiveness and efficiency of the entire organization through 
developing of three main factors  

 Process 

 Management System 

 People  
 
1- Process 
We will measure and improve (process capability, OEE, Control 
charts & etc.) and issue reports monthly & quarterly.  
 
2- Management System 
Self-assessment, to evaluate the existed quality management 
systems and executing management maintenance programs to 
improve the effectiveness and efficiency of management systems.  
 
3- People 
Establish a training plan to be implemented during the six months 
covers technical and soft skills for Quality department team to 
ensure competency.  
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