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3 SQUARE METERS HOSPITALITY DEVELOPMENT ADVISORY

Company Profile

3 Square Meters LLC is an independent
international hospitality development
advisory practice.

With more than three decades of
international leadership, the practice advises
developers, investors, hotel operators and
family offices on creating world-class
hospitality assets that unite commercial
performance, operational excellence and
enduring design quality. “The real success lies in orchestrating context,
culture, constraints, possibilities and human
experience into a place that guests instinctively want

to return to—and (IIS('()\(‘I‘:lgilIII.
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L.eadership

HAKA! ASIKCI, MSc.Arc

FOUNDER & CHIEF EXECUTIVE OFFICER

N
(
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Hakan Ozkasikci is an internationally recognized hospitality development ‘ I“" .” ”‘“l
advisor, architect, and design executive with more than 30 years of experience .
delivering some of the world’s most prestigious luxury hospitality, branded

residential, and mixed-use developments across 36 countries on four continents.

Before founding 3 Square Meters, Hakan held senior leadership positions with
Kerzner International, Aman, and InterContinental Hotels Group, where he led
design and technical teams responsible for projects exceeding USD 5 billion
in value.

Today, through 3 Square Meters, he advises investors, developers, hotel
operators, and family offices on creating exceptional hospitality assets that
align commercial objectives, operational performance, brand positioning,
and design excellence to maximize long-term value.

> @ PREVIOUS LEADERSHIP ROLES
@ Executive Vice President
Global Design & Technical Services
Kerzner International

Bridging vision and execution

r— - o S Al Anaata Group Corporate Director
36 4 3() 1 :)13 1 Lo create h( )‘\p]tdht-\ ASSCLs Design, Construction & Technical Services

Aman

COUNTRIES CONTINENTS YEARS OF USD PROJECTS L] 1at CHdUl-C.
EXPERIENCE DELIVERED
Director of Architecture

InterContinental Hotels Group
(EMEAA & CIS)
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Core Advisory

Expertise

Hospitality Design & Development Strategy
Master Planning & Destination Development
Luxury Hotels & Resorts

Branded Residential Developments
Ultra-Luxury Private Estates & Private Islands
Design Governance & Technical Services
Brand Standards & Design Compliance
Development Due Diligence & Feasibility
Design & Development Management
Owner Representation

Value Engineering & CAPEX Strategy
Operational Efficiency & Back-of-House Optimization
Sustainability & Asset Enhancement

“Innovation paves the way for evolution.

Continuous innovation secures progress, and design
C C

innovation is one of the strongest drivers of
sustainability.”
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Notable
Completed

Projects

Aman New York
One&Only Moonlight Basin
One&Only Mandarina
Amangiri Camp Sarika

Atlantis The Royal
One&Only One Za'abeel
Bab Al Shams
One&Only Aesthesis
One&Only Kea Island

Aman Kyoto «rm U . 5 - BRPRT S
Aman Residences Tokyo I'he greatest opportunity for hospitality lies in

TEIERE Sl minimizing resource consumption while maximizing
anu [ Okyo - -

the guest’s personal comfort through intelligent
(@ C C

Nu.me.rous brande.d and unbranded luxury resorts, private residences and (l(,‘sign illl(l t (Vl(r.hu( )1()&'\
destinations worldwide. C O.
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05

—  Visuals & Scope

* Aman New York_NY_USA | Denniston Architects

* Executive Oversight

Brand Technical Services Governance
Design Review

Development & Delivery

““I' -|”
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Visuals & Scope

Aman Kyoto_Japan | Kerry Hill Architects

Brand Technical Services Governance / Design Review / Development & Delivery
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Visuals & Scope

Aman Residences_Tokyo_Japan | Yabu Pushelberg

Brand Technical Services Governance / Design Review / Development & Delivery

3 SQUARE METERS LLC DUBAI, UAE WWW.3sQMT.COM
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—  Visuals & Scope

* Atlantis The Royal_Dubai_UAE | KPF & GA

* Brand Technical Services Governance / Design Review /
Development & Delivery
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—  Visuals & Scope

* One&Only One Za'abeel _Dubai_UAE | Denniston

* Brand Technical Services Governance / Design & Delivery support
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—  Visuals & Scope

* Bab Al Shams_Dubai_UAE | LW & Delfina Design

* Brand Technical Services Governance / Design Review /
Development & Delivery
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Visuals & Scope

* One&Only Moonlight Basin_Montana, USA | Olson Kundig

* Brand Technical Services Governance / Design Review / Development & Delivery
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Visuals & Scope

One&Only Mandarina_Mexico | Rick Joy & Studio Caban

Brand Technical Services Governance / Design Review / Development & Delivery
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—  Visuals & Scope

* One&Only Aesthesis_Athens_Greece | K Studio & Muza Lab

* Brand Technical Services Governance / Design Review / Development & Delivery
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—  Visuals & Scope

* Amangiri Camp Sarika_Utah_USA | Selldorf Architects & Luxury Frontiers

* Brand Technical Services Governance / Design Review / Development & Delivery
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—  Visuals & Scope

* Aman Yangyun_Shanghai_China | Kerry Hill Architects

* Brand Technical Services Governance / Design Review /
Development & Delivery
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—  Visuals & Scope

* One&Only Kea Island_Athens_Greece | John Heah

* Brand Technical Services Governance / Design Review / Development & Delivery
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—  Visuals & Scope

* JANU Tokyo_Japan | Denniston Architects

* Brand Technical Services Governance / Design Review / Development & Delivery
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standing out

storytellers

From brand ambassadors t6 community builders, meet 16 creative
and innovative thinkers driven by a desire to craft experiences
and spaces that are both beautiful and meaningful

the community builder phoebe yee 02

the curator hakan ozkasikei oos

the connoisseur nicole hollis 100

the tastemaker sam bakhshandehpour 104

the new guard jimmie drummond 10

the strategist ryan crown 110

the dream team cayley lambur + lucia bartholomew 1.2
the activist malene djenaba barnett 1.4

the influencer ellia park 116

the resilient designers dmytro bonesko + volodymyr nepyivoda 115
the brand ambassadors jenni benzaquen + sarah doyle 122
the experience architect michele caniato 12

the design advocate tolt adékd 150

@ Ses more at hospitalitydesign.com

TERRA BY YOD GROUP
p.118

By ALIA AKKAM, TATE GUNNERSON, KATIE KERVIN,
ALISSA PONCHIONE, and STACY SHOEMAKER RAUEN

WWW.3sQMT.COM

Hakan Ozkasikci
Executive Vice President of Global Design + Technical Services
Kerzner International

Born and raised in Istanbul, Hakan Ozkasikci’s hospitality

Jjourney invited the executive vice president of global design and
technical services at Kerzner International to dig deep into the
‘mechanics and emotion behind design. With 17 years of experience
‘working on projects across 36 countries, Ozkasikci cut his teeth

at InterContinental Hotels Group (IHG) and Aman before joining
Kerzner International four years ago. In that time, he’s been integral
to growing the company’s portfolio, notably with the launch of

the SIRO Hotel Collection—an immersive fitness, wellbeing, and
health brand that will make its debut at One Za’abeel in Dubai at
the end of the year. It joins a long list of Kerzner properties that
reflect the company’s luxury-first ethos, including the Atlantis

the Royal in Dubai, which sprung to life with its unusual but
captivating architecture; the Rare Finds collection, a diverse group
of resorts that celebrate their locations via “authentic and soulful
experiences,” he says; and One&Only, the high-end resorts brand
‘where sustainability is top of mind. Here, Ozkasikci shares how his
past influenced his flourishing career.

Alma, at the Studio Rick Joy-designed
ic

One&Only Mandarina in

invites guests to lounge poolside

Photos by BRANDON BARRE, NATELEE COCKS, and courtesy of KERZNER INTERNATIONAL
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Expansive windows magnify the jungle
canopy and ocean views in Carao
restaurant at the One&Only Mandarina

Clusters of wooden guestrooms and
suites surround the main lodge at the
©One&Only Nyungwe House in Rwanda

A rendering of the forthcoming One&Only Moonlight
Basin in Big Sky, Montana, which will feature a nats
inspired design from Olson Kundig

Tell us more about your background.

I was immersed in an equilibrium

of different cultures at a young age,

where I had to comprehend the terms

of coexistence from the remains of
different eras. I understood later that it
was a blessing to witness the mastery of
[16th-century Ottoman architect] Mimar
Sinan in creating impressive venues

and innovative structures that defy

the constraints of traditional building
materials. I could not resist the urge to
practice design in the actual environment,
and I paused my studies for a couple

of years yearning to understand what

it meant to build what I thought I was
designing. That caused a commotion

in the family, but I started roaming the
country designing and building exhibition
stands. After an eventful three years, I
decided to go back to school and graduate.
The field training paid off, and I managed
to pull it off in one year. I carried on

with my master’s degree with a focus on
sustainability in hospitality design, and

1 had a three-year academic career at
Mimar Sinan University while I continued
practicing. My formative years in
architecture and design were full of travel,
but my foundation was laid in Istanbul.

‘When did you know design was your
calling?

1 recall modifying my toys, playing with
the geometry of the cutlery we had at
home, which drove my mum mad. My
father was a contractor, and he would
take me to building sites on the weekends
[to help me] understand what he did. T
was intrigued by those mystical people
who held blueprints in front of them,
looking at empty plots to discuss how
they would build what they saw on paper.
1 would snatch those projects from my
father’s office, desperately trying to read
the secrets they held. I would try hard
and imagine how the results could be
durable, functional, and beautiful. I cannot
describe the shock I had at the library

of Mimar Sinan University during my
first week of architectural education
some three decades ago when I picked

a dusty copy of On Architecture by the
Roman architect and engineer Vitruvius
to read that the founding principles of
architecture are described as ‘firmitas,
utilitas, venustas,” which translate as
firmness, usefulness, and beauty. It was a
moment of pure gratitude.

n.com July 2023 09 7

hospitalitydes

the curator

A'skybridge and stepped terraces
characterize Kohn Pedersen Fox's distinctive
architecture for the Atlantis the Royal in Dubai

Screens backdrop luxe beds
at the Atlantis the Royal

What drew you to hospitality?

During my second year at the university,

[I was] on a trip with my family, and we
stayed in a small, unassuming hotel that
felt like home. I got curious there. I saw
how complicated the backstage is and how
similar the design principles of hospitals,
cruise ships, and hotels are, as well as

how grand the responsibility of being the
designer of these spaces can get. I would
skip classes and visit hotels, places of
worship, hospitals—anywhere people are
meant to feel comfortable away from home.
In time, it became an obsession to find the
best practitioners in the world of hospitality
design and try to learn from their designs if
not directly from them.

09 8 July 2023 hespitalitydesign.com

Panoramic penthouse at the Atlant

A private infinity pool wraps the terrace of the

the Royal,

with interiors by GA Group and Sybille de Margerie

Designed by Gilles & Boissier, Tao Group

You worked for both IHG and Aman.
What did you learn that you have applied
now at Kerzner?
My time with IHG was like a fine-tuning
program of my personal experience as I
learned how a brand can bring order to
chaos. I learned the common threads of
various brands under one umbrella and

d d that branding was not confined

Hospitality’s Ling Ling at the Atlantis the Royal
brings together oak, marble, and greenery

extreme differences and similarities. I
employ my upbringing at IHG and Aman
to help design properties that are efficient
and innovative, contextually relevant

but ed, and omising in
terms of their quality and caliber. Most of
all, they should enrich the lives of guests
while providing them with unforgettable
e: riences [so they will] come back and

by star ratings. When I moved to Aman, I
was ready to take on the challenge of being
the custodian of design for a brand I had
always admired. I had to adapt to the reality
of how different and difficult it was to be
free of the confines of brand standards,
while designing an ultra-luxury experience.
Our brands at Kerzner International have

explore all over again.

Describe your approach to sustainability.
Sustainability has become a focal point
when considering the design of our resorts.
One&Only Mandarina in Mexico was built
around the unique topography of the land,
allowing nature to take centerstage and
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AT A GLANCE

Portfolio brands
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Inthe 20
one key

s since your master's degree, what is
y in which the industry has progressed

to enable sustainable practices?

thin the hospitality sect »
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HEAD SPACE | VISIONARIES

How does Kerzner adapt with the increasingly urgent social and
environmental pressures on the travel and hospitality industries when it
comes to design?

Sustainability. for Ke

cultures

UAE WWW.3sQMT.COM

Are there different sustainability standards you look to achieve for each
brand? For example, how does an Atlantis resort compare to a One&Only?
sorts are r ntal sca

tlantis ort y th non

n their

eir i
Dubai in Febrt

)

Pictured on both pages,
One&Only Mandarina takes
design cues from the natural
typography of the landscape
and culture it sits within

‘Luxury' and ‘sustainability’ can often be at odds with one another. How do
you decide where to compromise, and what are non-negotiables?

y and sustainability is a r

Al technology is pushing the boundaries of design. In what ways can Al be
harnessed to aid hospitality design for sustainable outcomes?
This is the lopic of the moment! A o L role in de

The Middle East is known for industry-innovating design, and Atlantis The
Royal must have been the ultimate playground for designers. What was the
most ambitious aspect of that project?

antis The Royal brings a new generation of distinctive

VISIONARIES

HEAD SP
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ohne Mord
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Orient Express:
Bitte
einsteigen

Frage

Gibt es im
Ultraluxus-
bereich

nur eine sehr
geringe

!;ehlerioleranz

Auch fernab der Orient Express-Route fokussie-
ren sich diverse neue und luxuriose Hotel-
und Gastrokonzepte auf die Kombination der
Themen ,Nachhaltigkeit* und ,modernes
Design“. Der Ansatz der auBBergewohnlichen
One&Only Resorts sticht dabei jedoch
besonders hervor. Der turkische Architekt
Hakan Ozkasikci gilt als das Mastermind hinter
der Designsprache.

86
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Media

* Baumeister
November 2023

Derfiirkische Architekt
istixecutive Vice
President of Design &
Jechnical Services bei
dem internationalen
Projektentwickler und
Befreibervon Ultra-
luxusprojekten Kerzner
International. Er ver-
antwortefidamit die
Gesamtausrichtung
aller neven und laufen-
den Projekievon Kerz-
ner International. Ha-
kan Ozkasikei studierte
Architektur in Istanbul
und verfigt Uber mehr
als 25 Jahre Befufser
fahrung im Hospifaliy-
Luxus-Segment und
war in Uber3étandern
tatig. Seire Spezialge-
biete sindinR@narchi-
tektur, Design und
Prozessmanagement
sowie Innovation

und Nachhaltigkeit.

FOTO: ONELONLY RESORTS

3 SQUARE METERS LLC DUBAI, UAE WWW.3sQMT.COM




S SQUARE METERS HOSPITALITY DEVELOPMENT ADVISORY

Judging

AHEAD Awards

- Judging Panel Member MEA 2019, 2022,2023,2024
- Chair-MEA 2025 & 2026

- Global Judging Panel Member_2025

https://www.aheadawards.com/mea/2025/judging
https://www.aheadawards.com/mea/2026/judging
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FHEAD

AWARDS FOR HOSPITALITY
EXPERIENCE AND DESIGN
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How We Create Value
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“We shape outcomes.”

Maintain design and brand integrity from concept
through delivery.

|dentify technical, operational and commercial risks
before they become expensive.

Ensure architecture, interiors, engineering and operations
converge around the guest.

Make decisions with lifecycle performance, adaptability
and long-term value in mind.

3 SQUARE METERS DESIGN SERVICES LLC
Opal Tower, 3rd Floor, #309, Office 11

DUBAI, UNITED ARAB EMIRATES

Enquiries@3sqmt.com


http://www.3sqmt.com/

