
Designing
Luxury

Hospitality 
That 

Endures.

3 SQUARE METERS DESIGN SERVICES LLC

DUBAI, UNITED ARAB EMIRATES

WWW.3SQMT.COM



01
___ Company Profile

3 Square Meters LLC is an independent   
international hospitality development 
advisory practice.

With more than three decades of 
international leadership, the practice advises 
developers, investors, hotel operators and 
family offices on creating world-class 
hospitality assets that unite commercial 
performance, operational excellence and 
enduring design quality. “The real success lies in orchestrating context, 

culture, constraints, possibilities and human 
experience into a place that guests instinctively want 

to return to—and discover again.” 
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___ Leadership
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___ Core Advisory 

Expertise

. Hospitality Design & Development Strategy

. Master Planning & Destination Development

. Luxury Hotels & Resorts

. Branded Residential Developments

. Ultra-Luxury Private Estates & Private Islands

. Design Governance & Technical Services

. Brand Standards & Design Compliance

. Development Due Diligence & Feasibility

. Design & Development Management

. Owner Representation

. Value Engineering & CAPEX Strategy

. Operational Efficiency & Back-of-House Optimization

. Sustainability & Asset Enhancement

“Innovation paves the way for evolution. 
Continuous innovation secures progress, and design 

innovation is one of the strongest drivers of 
sustainability.” 
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___ Notable

Completed 
Projects
AMERICAS
Aman New York
One&Only Moonlight Basin
One&Only Mandarina
Amangiri Camp Sarika

EUROPE / MIDDLE EAST
Atlantis The Royal
One&Only One Za’abeel
Bab Al Shams
One&Only Aesthesis
One&Only Kea Island

ASIA
Aman Kyoto
Aman Residences Tokyo
Amanyangyun Shanghai
Janu Tokyo

+ Numerous branded and unbranded luxury resorts, private residences and 
destinations worldwide.

“The greatest opportunity for hospitality lies in 
minimizing resource consumption while maximizing 

the guest’s personal comfort through intelligent 
design and technology.” 
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___

• Aman New York_NY_USA | Denniston Architects

Visuals & Scope 
• Executive Oversight
Brand Technical Services Governance  
Design Review
Development & Delivery
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___ Visuals & Scope 

• Aman Kyoto_Japan | Kerry Hill Architects

• Brand Technical Services Governance / Design Review / Development & Delivery  
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___ Visuals & Scope 

• Aman Residences_Tokyo_Japan | Yabu Pushelberg

• Brand Technical Services Governance / Design Review / Development & Delivery  
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___ Visuals & Scope 

• Atlantis The Royal_Dubai_UAE | KPF & GA

• Brand Technical Services Governance / Design Review / 
Development & Delivery  
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___ Visuals & Scope 

• One&Only One Za'abeel _Dubai_UAE | Denniston

• Brand Technical Services Governance / Design & Delivery support 
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___ Visuals & Scope 

• Bab Al Shams_Dubai_UAE | LW & Delfina Design

• Brand Technical Services Governance / Design Review / 
Development & Delivery  
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___ Visuals & Scope 

• One&Only Moonlight Basin_Montana, USA | Olson Kundig

• Brand Technical Services Governance / Design Review / Development & Delivery  
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___ Visuals & Scope 

• One&Only Mandarina_Mexico | Rick Joy & Studio Caban

• Brand Technical Services Governance / Design Review / Development & Delivery  
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___ Visuals & Scope 

• One&Only Aesthesis_Athens_Greece | K Studio & Muza Lab

• Brand Technical Services Governance / Design Review / Development & Delivery  
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___ Visuals & Scope 

• Amangiri Camp Sarika_Utah_USA | Selldorf Architects & Luxury Frontiers 

• Brand Technical Services Governance / Design Review / Development & Delivery  
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___ Visuals & Scope 

• Aman Yangyun_Shanghai_China | Kerry Hill Architects

• Brand Technical Services Governance / Design Review / 
Development & Delivery  
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___ Visuals & Scope 

• One&Only Kea Island_Athens_Greece | John Heah

• Brand Technical Services Governance / Design Review / Development & Delivery  
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___ Visuals & Scope 

• JANU Tokyo_Japan | Denniston Architects

• Brand Technical Services Governance / Design Review / Development & Delivery  
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___ Media

• Hospitality Design
   July 2023



19
___ Media

• Hospitality Design
   July 2023
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___ Media

• International
   Hotel Design
   December 2023
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___ Media

• International
   Hotel Design
   December 2023
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___ Media

• Baumeister
   November 2023
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___ Media

• Baumeister
   November 2023
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___ Judging

• AHEAD Awards 
   - Judging Panel Member MEA 2019, 2022,2023,2024
   - Chair-MEA 2025 & 2026
   - Global Judging Panel Member_2025

https://www.aheadawards.com/mea/2025/judging
https://www.aheadawards.com/mea/2026/judging

https://www.aheadawards.com/mea/2025/judging
https://www.aheadawards.com/mea/2025/judging
https://www.aheadawards.com/mea/2026/judging
https://www.aheadawards.com/mea/2026/judging
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___ How We Create Value

Protect the Vision
Maintain design and brand integrity from concept 
through delivery.

Protect the Investment
Identify technical, operational and commercial risks 
before they become expensive.

Protect the Experience
Ensure architecture, interiors, engineering and operations 
converge around the guest.

Protect the Asset
Make decisions with lifecycle performance, adaptability 
and long-term value in mind.

3 SQUARE METERS DESIGN SERVICES LLC

Opal Tower, 3rd Floor, #309, Office 11

DUBAI, UNITED ARAB EMIRATES

WWW.3SQMT.COM

Enquiries@3sqmt.com

“ We shape outcomes.”

http://www.3sqmt.com/

