TACTICAL LEADERS COURSE

COURSE: Tactical Leaders Course (TLC)---9-13 October 2017

Hosted by the Cleveland TN Police Department and held at the Cleveland State
Community College Law Enforcement Training Academy, Cleveland TN

PURPOSE: To teach selected personnel the skills required for leading, planning and
successfully conducting tactical operations. The course will highlight the role of the
leader within training and operationally as well as the planning process from call-out
through post assault and stand-down. The training will include but not be limited
to:

¢ Leadership within LE in the 21st century

e Leadership skills-traits-leadership in training/operationally

e SOP development

¢ Training-sustainment-evaluation of LE organizations

¢ Introduction to the tactical law enforcement decision making process

(TLEDMP)

* The planning and assault process

* Warning order

e Operations order

e Mission concept/IPR brief back format

¢ Commander brief-back presentation system

e Holding area procedures

e Tactical intelligence and operations center operations (TIC-TOC)

¢ Contingency planning

e Crisis negotiation overview

e Command group, CNT and tactical element operational integration

PRE-REQUISITES: The TLC is designed to teach and further build upon the
leadership and planning skills of the officer/tactical operator. Attendees should be
members of an operational tactical or crisis/hostage negotiation team, key leaders/
personnel with planning responsibilities or any personnel/agency requiring tactical

planning for crisis situations. This program is also suited for LE Patrol and
Corrections Officers seeking leadership and planning operations training/expertise.

SPECIAL INFORMATION: The TLC is performance-oriented training conducted in a
low risk environment. To successfully complete the course a student must progress
through increasingly difficult training requirements Testing will involve performance
oriented “hands-on” application of the skills learned. The TLC has numerous

teaching exercises, classroom Iectures/conferences and graded presentations. This
program is TN POST approved---#17-159

NOTE: Attendance at the TLC does not mandate an attendee will graduate. Each
attendee must meet and/or exceed course standards in order to receive a
completion diploma. Those who do not will receive a certificate of attendance.

CLASS DURATION/SIZE/COST: Course is 5 days (42 hours). The course is
limited to 30 personnel. Course cost is $150.00 per attendee.
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SPECIAL INSTRUCTIONS: TLC attendees require the following equipment:

ITEM(S) QUANTITY
PENS/PENCILS AS REQUIRED
POCKET NOTEPAD (1)
8.5 x 11 NOTEBOOK (2)
LAPTOP COMPUTER (1)
TABLET (Iif available) (1)
CURRENT UNIT/AGENCY/TEAM OPERATIONAL SOP (if it exists) (1)
CURRENT UNIT/AGENCY/TEAM TRAINING SOP (if it exists) (1)
TACTICAL UNIFORM(S) W/BOOTS FOR PHYSICAL TRAINING
(not required on day 01) AS REQUIRED
PRIMARY INSTRUCTOR

John F. Sieh (Visit the TATSOR Group Website for Instructor BIO Information and further Training Information)

https://www.tatsorgroup.com

REGISTRATION

Visit the TATSOR Group Scheduled Programs Page and follow the Registration
Email Form Instructions

https:/ /tatsorgroup.com/scheduled-programs

HOST AGENCY POC

Sgt Mark Darnell
Cleveland TN PD
Office: (423) 303-3131
Email: mdarnell@clevelandtn.gov

REPORTING ADDRESS/INSTRUCTIONS

Cleveland State Community College Law Enforcement Training Academy
3535 Adkisson Dr. NW
Cleveland, TN 37320

All attendees will report no later than 0745 on Day 01 at the Cleveland State Community College
Technology Building, Room #T136. TATSOR Group Advisors will be present to meet all arrivals

at that time.
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