TACTICAL LEADERS COURSE

COURSE: Tactical Leaders Course (TLC)
24-28 June 2019 and held @ Cleveland TN

PURPOSE: To teach selected personnel the skills required for leading, planning and
successfully conducting tactical operations. The course will highlight the role of the
leader within training and operationally as well as the planning process from call-out
through post assault and stand-down. The training will include but not be limited
to:

¢ Leadership within LE in the 21st century

e Leadership skills-traits-leadership in training/operationally

e SOP development

¢ Training-sustainment-evaluation of LE organizations

¢ Introduction to the tactical law enforcement decision making process
(TLEDMP)

* The planning and assault process

* Warning order

e Operations order

e Mission concept/IPR brief back format

¢ Commander brief-back presentation system

e Holding area procedures

e Tactical intelligence and operations center operations (TIC-TOC)

¢ Contingency planning

e Crisis negotiation overview

e Command group, CNT and tactical element operational integration

RE-REQUISITES: The TLC is desi d to teach and further build upon the
eadership and planning skills of the %?feicer tactical operator. Atten%l:e):es spﬁould be

members of an operational tactical or crisis/hostage negotiation team, key leaders/
personnel with planning responsibilities or any personnel/agency requiring tactical
planning for crisis situations. This program is also suited for LE Patrol and
Corrections Officers seeking leadership and planning operations training/expertise.

PECIAL INFORMATION: The TLCis Pnerror %nce-oriented tr inin%co ducted in a
. ccessfully complete the course a student must progress

through increasingly diffi(_:ult_trainin% requirements Testing_l_will involve performance
oriented “hands-on” application of the skills learned. The TLC has numerous
teaching exercises, classroom lectures/conferences and graded presentations.

NOTE: Attendance at the TLC does not mandate an attendee will graduate. Each

attendee-must-meetandforexeeed course standards in order to receive a

completion diploma. Those who do not will receive a certificate of attendance.

TN P.O.S.T. # 19-228.

CLASS DURATION/SIZE/COST: Course is 5 days (42 hours). The course is
limited to 36 personnel. Course cost is $350.00 per attendee.
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SPECIAL INSTRUCTIONS: TLC attendees require the following equipment:

ITEM(S) QUANTITY
PENS/PENCILS AS REQUIRED
POCKET NOTEPAD (1)

8.5 x 11 NOTEBOOK (2)
LAPTOP COMPUTER (1)
TABLET (Iif available) (1)
CURRENT UNIT/AGENCY/TEAM OPERATIONAL SOP (if it exists) (1)
CURRENT UNIT/AGENCY/TEAM TRAINING SOP (if it exists) (1)
TACTICAL UNIFORM(S) W/BOOTS FOR PHYSICAL TRAINING

(not required on day 01) AS REQUIRED

PRIMARY INSTRUCTOR:

John F. Sieh

Mr. Sieh’s experience includes 21 years in the U.S. Army (19 in Special Forces-Special
Operations) and 20 years as the Owner, Director and Master Trainer of a world-renowned
training and advisory company (The TATSOR Group) specializing in providing cutting edge
training to the military, law enforcement and corrections professional nationally and
internationally. Mr. Sieh’s storied career includes assignment within Special Forces-Special
Operations with two Special Forces Groups, the John F. Kennedy Special Warfare Center and
School as well as several of the world’s most elite Counter Terrorism Units. His background in
Special Operations is second to none with extensive “real world” operational experience and the
ability to impart that knowledge to others. He is the developer of the Planning Suite of programs
and provides lead instruction.

For further detailed BIO information visit (https://tatsorgroup.com/staff-cadre)

REPORTING INSTRUCTIONS:

All attendees will report no later than 0715 on Day 01 of the respective training program at the
Cleveland PD building lobby. TATSOR Group Advisors will be present to meet all arrivals.

Reporting Location Address: Cleveland Tn PD
100 Church St NE, Cleveland, TN 37311

CONTACT:

e For further program/training information: https://tatsorgroup.com
¢ For registration information: Director@tatsorgroup.com --- 931.320.6343
e CPD Host POC: Lt. Matt Bailey---mbailey@clevelandtn.gov---423.716.2859
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