LINDSEY EGAN
Strategic Operations & Business Partnerships Executive



PROFILE

Seasoned operations and strategy leader with over 20 years of experience driving cross-functional alignment, building strategic partnerships, and delivering business value across the agriculture, food and life sciences industries. Recognized for cultivating strong industry relationships and translating complex challenges into actionable growth strategies. Brings a proven track record of leading high-impact initiatives across supply chain, quality, Regulatory and commercial functions. Now seeking projects where deep operational expertise can be leveraged to build meaningful partnerships and advance long-term business goals.
812.240.0988

Linz7997@gmail.com

Brownsburg, IN

 



  	


EDUCATION

MBA
Western Governors University
2022

Bachelor of Science, Zoology
Eastern Illinois University
Charleston, IL
2001

CORE COMPETENCIES

Project Management • Cross-Functional Leadership • ERP Implementation & Optimization • Strategic Planning • Operational Excellence • Regulated Industries (GMP, FDA, ISO 13485) • Supply Chain Strategy • Vendor & Partner Management • M&A Integration • Change Management • Continuous Improvement • Business Process Design • Quality Systems & Compliance • Commercial Strategy • Startups & High-Growth Environments • Relationship Building • Global Operations






EXPERIENCE

VICE PRESIDENT, OPERATIONS & ADMINISTRATION (Promoted from Director)
Epogee, LLC | 2020 - 2025
· Directed all contract manufacturing operations, achieving over $1M in annual cost savings and reducing asset utilization fees by 32%
· Negotiated supplier and partnership contracts that improved cost structure and scaled operations.
· Oversaw global regulatory compliance and registration processes including US GRAS.
· Managed IP strategy to including managing patent filings to support innovation and brand protection.
· Designed and implemented Quality Systems and a comprehensive Food Safety Program.
· Directed enterprise ERP implementation and aligned digital systems with reporting and planning needs.
· Managed a $15M annual budget and aligned operations with strategic business goals.
· Built a high-performance, start-up culture across hybrid teams.
· Played key leadership role in the successful acquisition and transition of Epogee by VC backed firm.







[bookmark: _Hlk504906275]CERTIFICATIONS

Six Sigma Black Belt-2011
Watershed Leadership-2020
New Product Dev-2021























PROFICIENCIES

SAP S4, R3, R2
Striven
Ariba
Microsoft Office Applications





















EXPERIENCE continued


PACKAGED LOGISTICS LEADER / ROAD MODE LEADER
Corteva Agriscience| 2018 - 2020
· Directed logistics operations and 3PL management across the U.S. and Canada.
· Delivered $6M in savings through shelf-life policy changes and regulatory innovations.
· Secured FIFRA approval for proprietary processes across supply chain teams.

SENIOR PACKAGED LOGISTICS MANAGER
The Dow Chemical Company, Dow Agrosciences | 2015 - 2019
· Oversaw 13 ag-chem warehouses, improving OTD/OTS, inventory accuracy, and SAP/EDI metrics.
· Led Order-to-Cash “Get it Right” initiative and designed a Global Supply Chain Onboarding Program.
· Directed EH&S compliance, risk assessments, and warehouse budgeting

PURCHASING SPECIALIST (Growth opportunity)
The Dow Chemical Company, Dow Agrosciences | 2017- 2018
· Negotiated raw material contracts supporting long-term sourcing strategies.

BULK LOGISTICS SPECIALIST 
The Dow Chemical Company, Dow Agrosciences | 2015
· Managed five bulk fumigant terminals and a 900+ unit ISO fleet; improved OTS by 15% and OTD by 12%.
· Led new product international launches in Australia and Canada.

TRANSPORTATION COMPLIANCE SPECIALIST
The Dow Chemical Company, Dow Agrosciences | 2012-2015
· Ensured IATA, DOT, and IMDG regulatory compliance across North America.
· Developed global transportation training and policy standards.

QUALITY MANAGER
GENCO / BD | 2010-2012
· Managed a 13-member team.
· Implemented ISO 13485 certification.
· Led CAPA systems, audits, and regulatory inspections (EPA, IDEM, FAA, TSA).
· Delivered GMP and ISO training across site.

QUALITY ASSURANCE SUPERVISOR / SAFETY OFFICER / LAB TECHNICIAN
MiraVista Diagnostics | 2004-2010
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