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GTM Strategy + Process

Pioneered the establishment of a standardized launch process, reducing launch-related errors
and ensuring timely release. Prior to joining, there was not a GTM function or process and

documentation and relationship with Product and other teams was limited and not functional. 





Introduced product release intake form,
process, and brought in design process
to create assets for uniformed look for

channel activation.



Marketing Advisory Group /VoC Program

Established and led a dynamic Marketing Advisory Group to drive cross-functional
collaboration, harnessing diverse perspectives for innovative product positioning and

go-to-market strategies. Leveraging qualitative and quantitative insights to inform
product development, enhance customer experience, and drive revenue growth.





Sales Enablement Site and Collateral

Designed and launched an enablement site, transforming the management of sales
collateral. This eliminated content creation time for sales reps and streamlined

resource searches, resulting in consistent site usage; 278% increase in usage within
the first week of launch. Successfully navigated a rebrand, overseeing the overhaul of

content across various teams to align with the new branding.







Quarterly Platform Update



Process, Management, Organization

Created a comprehensive PMM strategy, implemented essential operational
procedures, and established measurable OKRs, leading to a substantial

boost in cross functional synergy, streamlined inter-departmental
communication, and a reduction in project delivery timelines.







Strategic Narrative and Positioning

Crafted comprehensive buyer persona narratives and messaging framework
for Exclaimer, driving a noteworthy increase in message resonance among

target audiences based on feedback loops, increase in conversion rates.









Messaging from vertical pages transformed to ads. 
Part of relationship with Demand Gen team to create better aligned narrative work and integrated campaigns.


