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The productivity improvement
IM-2 The frontier farm
TThe base farm

Milk output per farm per year (Y)

Farm input per year (Land, Labour, Capital, Inputs-Xi)

IM-2: 2 Animal Irrigated Marginal Household Dairy Farm
IFF-20: 20 Animal Irrigated Family Farm Household Dairy Farm
ICF-60: 60 Animal Irrigated Commercial Dairy Farm

ICF-300: 300 Animal Irrigated Corporate Dairy Farm

The path to developed dairy farming system

Our Approach

Understanding the dynamics of the global
environment, yet be rooted to the local is our
strength. Having the right knowledge and
knowing how to use it efficiently is a challenge
that we solve for our customers using our
unique frontier methods and network. The
frontier methods have been developed by me
over the years and is based on my PhD work |
did in evaluating farming systems at Hohenheim
University in Germany and NDRI Karnal in India
using the Hierarchical cluster method, frontier
analysis and goal programming.
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About Us

FOGS Global Research & Consultancy Centre,
a non-profit organization (Darpan ID:
GJ/2025/0612015) is incorporated on 10th April
2021 under the Companies Act, 2013 (18 of
2013) with its registered office located in
Ahmedabad, Gujarat, India.

DAIRY CENTRE OF EXCELLENCE

FRONTIER

Frontiers of Grassroots Sustainability (FoGS) DAIRY

Research & Consultancy Centre is a global \ DEVELOPN[ENT

network of professional experts and
stakeholders in Dairy and Fresh herbs value NIODEL
chain.

We provide consultancy, training and research
services to benchmark the frontiers in these
areas globally and help for achieving self-
reliance locally and competitive globally.

Contact Us

Phone: +91 9638276482
Email: amit.saha@fogsglobal.in
Web: https://fogsglobal.in ;
https://www.viksitdairy2047.in/

FoGS Global
Research &
Consultancy

s Centre

C 208, Shrinandnagar 4
Vejalpur, Ahmedabad

380051, India
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Our Analytical and Strategic Decision
making system

DATABASE MANAGEMENT SYSTEM

ANALYTICAL MANAGEMENT SYSTEM

Benchmark ] [ Impact ] [ Optimize ] [ Forecast

DECISION MANAGEMENT SYSTEM

Right Diagnosis leads to Right Solutions
through our 3i - Approach

3i - Approach
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Training Program on
Price Forecasting

Why Join...

e Learn advanced techniques in price
forecasting

e Improve supply chain planning and
procurement

o Benefit from expert trainers with global
experience

e Hands-on sessions with real-world
datasets

e Case studies from agriculture, dairy,
and trade

e Practical forecasting tools for business
and policy

e Exhaustive course material

ARE YOU READY FOR BECOMING
A CENTRE OF EXCELLENCE IN
DAIRY FARMING?

Our Innovative Frontier Development Model will
help dairy farmers to review, renovate and
reform for a sustainable dairy system.

Right Diagnosis,

Right Solutions.

For a Sustainable

Dairy Farming System

Viksit Dairy for Viksit Bharat

Join us on the journey to see India transform
from being the largest milk producing nation to a
developed dairy India.

What we provide

e  Benchmark your farm with key frontier
farms globally

o Networking with stakeholders

e 10-year farm optimization strategy

e 100 KPIs for dairy farm monitoring and
evaluation

e Serve as training centre of excellence for
transformation

The Dairy Value Chain System Analysis
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Don't forget to include some specifics about
what you offer, and how you differ from the
competition.

Our Products and Services

1. DIAS - Dairy Impact Assessment
System
2. Training and skill development
a. Integrated Dairy Supply Chain
Analysis
b. Market Analysis and
Development
c. Price Forecasting and
Scenario Analysis
3. Vocalkisan Net zero carbon dairy
village hub project
4. Vocalkisan Centre of Excellence in
Dairy Farming
Vocalkisan Dairy Innovation Model
Vocalkisan Frontier Dairy Model
Vocalkisan Farm Optimisation Model
Vocalkisan India Dairy Impact Report
Vocalkisan ViksitDairy2047 Model
0. Vocalkisan Bankable Detailed Project
Report
11. Global Dairy Consultancy and
Research Services
12. FoGS Global Dairy Indices Monthly
Newsletter
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