
Growth 
Partner for 
Founders, 
Boards, CEOs, 
and Owners

Strategic Advisor, Ex-CEO, 
Founder, Investor, Board 
Member



Growth 
Challenges

• Corporate Governance

• Business Innovation

• Financial Consolidation

• Investment Strategy

• Risk Tolerance

• Iberoamerica Opportunity

• Future Preparedness



Corporate 
Governance

• Ensuring effective 
leadership structures 
and accountability 
within organizations to 
drive strategic 
decision-making and 
growth.



Business 
Innovation

• Fostering a culture of 
creativity and 
technological adoption 
to stay competitive in 
an evolving market 
landscape.



Financial 
Consolidation

• Streamlining financial processes 
and ensuring transparency to 
achieve better control and 
efficiency across the 
organization.



Investment 
Strategy

• Aligning financial 
resources with growth 
opportunities, while 
managing risk to 
deliver sustained long-
term value.



Risk Tolerance & 
Iberoamérica 
Opportunity

• Balancing risk and reward, 
particularly in emerging markets 
like Iberoamerica, to build 
resilient businesses ready for 
the future.



Future 
Preparedness

• Embracing the exponential 
technologies and defining their 
potential convergence to ensure that 
the business is prepared to manage 
growth in the new technological 
reality



Advisory Cases
(Clients) 
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Servicios Financieros y de Mercados S.A.

www.sefime.com

info@sefime.com

http://www.sefime.com/
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