Princeton Community Works 2026
Post with Purpose: A Nonprofit’s Guide to Media Strategy
[bookmark: _GoBack]Worksheet: Media Relationship Tracker
Objective: This worksheet helps you build and maintain a list of key media contacts, treating them as people to build relationships with, not just email addresses to blast. A warm pitch to the right person is 10x more effective than a cold press release sent to a hundred.
Instructions: Start by listing 5-10 key contacts. Think beyond traditional news and include local bloggers, podcasters, freelance writers, and community influencers who speak to your audience.


	Contact Name
	Outlet
	Role / Beat
	Email / Social Handle
	Relationship Status
	Date of Last Contact
	Notes / Next Step

	e.g., Jane Doe
	Princeton Patch
	Community Reporter
	jane.doe@patch.com @JaneDoeWrites
	Warm
	10/15/26
	Emailed to compliment her story on local volunteers. Next step: Pitch our holiday event on 11/1.

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Pro-Tips for Nurturing Relationships
What do the "Relationship Status" levels mean?
· Cold: You have their contact info, but you've never interacted. Your goal is to move them to "Warm."
· Warm: You've had at least one positive interaction (e.g., they replied to an email, you connected on LinkedIn, you met at an event). They know who you are.
· Friendly: You have an established rapport. You can reach out with ideas, and they are likely to respond. This is your goal!
How do I move a contact from "Cold" to "Warm"?
· Give Before You Ask. Engage with their work on social media, share their articles, or send a quick, no-strings-attached email complimenting a recent story.
· Offer Value. Position yourself as an expert source. Send a note like, "Hi Jane, I lead a local environmental nonprofit. If you're ever writing about sustainability or local conservation, I'm always happy to provide a quote."
· Respect Their Time. Keep your emails short, your subject lines clear, and make your pitch easy to understand. Always ask, "Why would their audience care about this?"
What goes in the "Notes / Next Step" column?
This is the most important column! Use it to track your interactions and plan your next move.
· Track interactions: "Met at PCW event," "Liked their LinkedIn post," "Replied to my email."
· Plan your next step: "Send pitch on [date]," "Follow up in 2 weeks," "Invite for a coffee chat."
