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COMPANY DESCRIPTION 
Silicon Valley Consulting Group is a Dublin, California based 
Management & Technology consulting firm. We US SBA 8(a) 
certified and State of CA certified Small Business &  hold valid 
CMAS and IT MSA contract vehicles & also part of CDT’s 
pre-qualified Technology vendor list. We offer Technology 
based services, Management advisory services, Systems 
Architecture, Systems Design & Implementation, & Strategic 
consulting services. Our firm is customer focused and has the 
capability and expertise to lead successful business 
transformation initiatives that are on-time and under budget. 
Our niche areas of expertise include ERP, SaaS, & GIS. 
Website:  www.svcgcorp.com 

LinkedIn: www.linkedin.com/company/svcgcorp 

KEY CAPABILITIES & SCOPE OF SERVICES 
• Program Management & Independent Oversight,  

• RFP Development, Large Scale Systems Implementation 

• Enterprise Architecture 

• Business Requirements Gathering & Analysis 

• Solution Architecture and Systems Design 

• Current State Assessments and Analysis 

• Software Development and Quality Assurance 

• Technical Writing, Security, & Infrastructure Design 

• Esri GIS Services 

• Temporary IT Staff Augmentation 
• ERP Applications (Oracle, PeopleSoft, SAP etc.) 

• Cloud Applications (ServiceNow, Salesforce, MuleSoft etc.) 

CLASSIFICATIONS 

NAICS Codes 
541618: Management Consulting Services 
541512: Computer Systems Design Services 
541611: General Management & Administrative Management 
Consulting Services 

UNSPSC Codes 
43231500: Business Function Specific Software 
43231600: Financial Accounting & ERP Software 
43232300: Data Management & Query Software 
43232403: Enterprise Application Integration Software 
43233700: System Management Software 
80100000: Management Advisory Services 
80101500: Business & Corp. Mgmt. Consultation Services 
81000000: Engineering, Research, & Technology Services  
81111507: ERP or Applications Programming Services 
81112211: ERP Software Maintenance  
81160000: Information Technology Service Delivery                    
83120000: Information Services 
83121603: Computerized Information Retrieval Systems     

KEY DIFFERENTIATORS 
• Extensive and proven Management Consulting Leadership 

experience with Big 4s (EY, KPMG, Capgemini). 

• Track record of delivering on-time & under budget large 
scale and global business transformation initiatives. 

• Extensive end to end Tier 1 ERP systems, Cloud, CRM 
based business transformation leadership experience. 

• Industries Served: Manufacturing, High Tech, Software, 
Medical Devices, Consumer Products, Aerospace/Defense, 
Utilities etc. 

• Proven track record for mentoring teams & developing 
excellent partnerships with clients 

• Broad industry experience advising Fortune 5 to 500 
Corporations 

• Public speaking and Thought Leadership recognition 

• Thorough understanding of Utilities industry business 
processes such as Commercial & Residential Customer Set 
Up, Move In & Move Out, Usage & Metering, Convergent 
Billing, Call Center Operations etc. 

 

CURRENT & PAST PERFORMANCE 
-   CDT – Technology Program Management Services for  
Statewide $3 Billion Broadband Infrastructure program 
Contract Dates: Oct 2021  – Oct 2026 
 
-   CalSTRS – Data Modernization Advisory Services 
Contract Dates: August 2021  – August 2023 
 
-    CalAsian Chamber of Commerce – Salesforce Advisory 
Contract Dates: July 2021 - Present 
 
 -   Multiple Strategic Technology Modernization initiatives 
for Fortune 500 High tech Manufacturing and Software 
clients 
Contract Dates: Sept 1, 2019 – Present 

 

PAST PERFORMANCE OF KEY PERSONNEL 
Jai Sharma, Founder & Managing Partner 
Email: jsharma@svcgcorp.com 
Phone: 510-673-4263; LinkedIn 

Key Clients:  CalSTRS, CA DGS, 
Google, Microsoft, HP, McKesson 

Industries: Manufacturing, Software, 
Utilities, Biosciences, Medical Devices 

 

• Industry Thought Leader, Influencer, and Public Speaker 

• Extensive Management Consulting leadership experience 
having successfully executed contracts over $25 Million 

• Author of multiple technology & business-related blogs & 
White Papers                                        

• Strategy Advisor for Business and Technology executives 

http://www.svcgcorp.com/
http://www.linkedin.com/company/svcgcorp
mailto:jsharma@svcgcorp.com
http://www.linkedin.com/in/jai-sharma-2152602/

