
 

  

 

 

 

 

About Optimise Engineering  
Optimise Engineering is a provider of systems engineering solutions, 
specialising in the design, integration, and management of complex 
systems. With a focus on innovation and excellence, Optimise Engineering 
is dedicated to delivering solutions that drive success. 
 
 

D
A

T
A

S
H

E
E

T
 

Enterprise Architecture & Methods 
Drive Business Transformation  

Develop EA strategies that align IT investments with business goals 

Unlock the power of Enterprise Architecture (EA) to drive business 
transformation and IT alignment with our comprehensive training 
course.  

Designed for IT professionals, architects, and business leaders, this 
4-day course provides a structured approach to designing, 
implementing, and managing enterprise-wide technology and 
business strategies.  

This course combines theory with hands-on workshops, interactive 
discussions, and practical exercises to equip participants with the 
skills needed to build a robust enterprise architecture. Gain industry-
recognised knowledge and elevate your organisation’s digital 
transformation journey. 

 

By the end of this course, you will be able to: 
  

• Understand the principles, frameworks, and methodologies of Enterprise Architecture (TOGAF, 
ArchiMate, etc.) 

• Develop EA strategies that align IT investments with business goals 
• Learn how to model, analyse, and optimise business processes and IT landscapes 
• Master governance, risk management, and compliance within an EA framework 
• Explore real-world case studies and best practices for EA implementation 

 
 
Transform your project management capabilities and set your team up for success.  
Enrol today and become a master of clarity and precision.   
 
For further information or to book your place, contact us by emailing cet@optimise-engineering.co.uk   

Who Benefits?  
 
• Enterprise Architects  
• Solution Architects  
• IT Strategists   
• Business Analysts 
• Chief Information Officer’s 
• IT Directors 
• Technology Leaders 
• Project Managers 
• Change Agents  
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