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From the desk of the Secretary 
 

Greetings! 

This is the third decade of the existence of CCD. As we walk down the memory lane, we realize the 
importance of looking back at the path we have tread. The path we have walked has evolved 
organically and has been shaped by the context, local, regional, national and global forces. 
 
The first decade of CCD, during the early 1990s, was spent addressing issues related to migration and 
evils attached to it through establishment of grassroots institutions, notably women’s self help groups 
and their federations followed by micro finance and Community Based Rural Enterprises using Local 
Resources and Traditional Skills (LRTS).  
 
The second decade during early 2000s was spent on establishment of social enterprises using regional 
resource during lean agricultural seasons. This was the period during which the Gram Mooligai 
Company Ltd., was constituted, followed by several others in the areas of energy and foods. 
 
The third decade, since 2010 was spent on scaling up the activities by forming Farmer Producer 
Companies (FPC) involving Primary Producer as Groups (PPGs) for collective operations and market 
linkages with major corporates. 
 
Looking forward into the future is always fraught with uncertainty. Yet, a vision, however crude, for 
the next decade is essential. Unlike in the past, changes are rapid, requiring a different approach and 
strategy. Pro-active action in all areas is required. Scale in terms of targeted participant communities, 
area of operations, area of interventions, volume and cost is vital. The importance of collaboration and 
networking is likely to grow, calling for major shifts in the manner in which operations are carried 
out.  
 
This is also the time for transferring the knowledge, expertise and varied experience of the last three 
decades for creation of the next generation of youngsters. CCD should now focus more on the 
upcoming generation notably children, with a well planned strategy for transfer of this valuable 
knowledge, that will help them be prepared for meeting major challenges and unforeseen 
circumstances of the future. Dealing with environmental degradation, increased need for conservation 
at a time when there is rapid erosion of socio-cultural values related to nature, is indeed going to be an 
uphill task. We realize the importance of inculcating values among the younger generation as an 
important task ahead of us. 
 
CCD is obliged to the massive support provided by the women self help groups, farmers, other rural  
stakeholders including traders in this robust work over the past three decades. The work of CCD 
would not have been possible without the active and whole hearted support of a large number of 
donors, national and state agencies, foundations, corporate and individual donors, too numerous to 
list. With the continued and growing support of the Board, Staffs, Community, Government and 
Private sector, CCD hopes to continue to enlighten thousands of lives in future as well.  
 
N.Muthuvelayutham 
Secretary, CCD  
7 July 2019  



1.1 Programme Area: Conservation 
 

1.1 Vaigai Flora Botanical Garden (VFBG) 
 
CCD undertook a review of the Ethno-Medicinal Forest (EMF), Herbarium, Seed and Raw 
Drug (HSRD) Museum, Decentralized Conservation Nursery (DCN), Conservation 
Education Programs (CEP), Demo Gardens (DG) and various components located at the 
Sevaiyoor Campus. It was decided that these components would be recast as the Vaigai Flora 
Botanical Garden (VFBG). 
 
Since Medicinal Plants Conservation Park (MPCP) was established under the FRLHT 
sponsored MPC and RLHT program from 1995. Out of its 25 years of existence till 5 years 
before it has survived with less than 20% of mortality but due to severe and chronic drought 
current year, we have lost around 60% of the plants, hence the decision of MPCP into VFBG. 
The only significant change in the whole of effort is to irrigate the plants unlike in the last 25 
years it has been trained without external watering.  
 
Whereas the whole infrastructure EMF, HSRD, DCN, CEP and DG will continue under the 
VFBG with more focus on improved trails and signage. Organized self explaining trails and 
package of programs depending on the user groups will be tailor made for their effective 
experiences. Improving the existing logistics support and infrastructure facilities will be made 
available for effective use of the available resources and experiences. 
 
As part of the NaturYuva Project, CCD undertook that task of conservation and evaluation of 
some traditional varieties of Moringa. Cuttings of Moringa collected from different parts of 
dry regions in the district have been planted and conserved in a plot at Sevaiyoor for 
commercialization of its medicinal value. 
 
Dabur’s bark species of 10 tree species in Tamilnadu and 5 species in Chhattisgarh are under 
rapid plantations in farmers’ field as an agro-forestry both in Tamilnadu and Chhattisgarh. 
Similarly one of the neuctraceutical from Vijayawada called Laila Neutraceutical were also 
experimented with wild collection of moringa leaves from the forest areas as an organic 
material for their EU requirements. Wild collections of forest species from the respective 
forest development corporations in Chhattisgarh, Madhya Pradesh and Orissa continued for 
Dabur. 
 
Efforts are being made to replant some of the uprooted plants affected by Gaja Cyclone in 
Nagapattinam districts through NOFPCL were prepared with both Dabur and Isha Outreach 
partnership is under the pipeline for the execution in the coming season. Exploration of 
Chalmogra tree species cultivation in Natham and setting up of an oil-extraction plant at 
Sevaiyoor were also prioritized.  
 
Under the agro-biodiversity conservation the year, black and red rice varieties collected from 
Sooranam in Sivagangai District was multiplied in the Sevaiyoor farm. The multiplied seeds 
were distributed to farmers in Uchipuli,  Ramanathapuram district, where these varieties were 
used to be cultivated earlier. In the same manner minor millets were collected from 
Thirumangalam from Madurai and Abhiramam from Ramanathapuram were also replicated 
in Uchipuli for maximising the proposed traditional paddy and minor millets processing 
facilities under IFAD projects.  



 
 
 
1.2 Analysis of Value Chains of Medicinal Plant Trade in Tamil Nadu 
 
The GIZ, New Delhi provided support to CCD to undertake a study titled, “Analysis of Value 
Chains of Medicinal Plants Trade in Tamil Nadu for the effective implementation of the 
Access and Benefit Sharing (ABS) provisions of the Biological Diversity Act 2002”. 
Medicinal plants is the focus of the study, considering the fact that it has a sizeable biological 
diversity and is important in biodiversity trade, while also supporting livelihoods of the 
poorest people.  
 
As part of the study field surveysand investigations carried out on selected medicinal plant 
bio-resources collected/traded from selected locations in Tamilnadu. The CCD team surveyed 
81 villages, spread across 36 blocks of 10 districts in Tamilnadu. 806 gatherers surveyed (of 
them, 71% are women), 80 medicinal plants farmers, 40 traditional healers (called 
“vaidyars”), 72 traders, 38 nurseries, 16 processing industries, 8 exporters and 8 researchers 
are consulted, totalling 1212 persons. These are locations that are rich in biodiversity, high in 
poverty and where trading in medicinal plants is important  income activity villagers.  

 
The roles of critical actors (gatherers, procurement agents, local cultivators, petty and major 
traders, processors, companies and exporters) were studied in the light of Access and Benefit 
Sharing (ABS) provisions. 

 
Information on important locations in Tamil Nadu linked to medicinal plants bio-resource 
trade (villages, taluks, districts) that can possibly be taken up as priority areas for establishing 
and operationalizing Biodiversity Management Committees (BMCs) and implementing ABS 
provisions. 
 
Some important highlights of the study: 
 
Gatherers usually collect 200 kg herbs on average, mostly from 4-5 species, earning about 
Rs. 10,000/- (ten thousand) each/ season, constituting about 20% of their annual income, 
critical  to meet the poverty gap. Price spread is low- out 30-40% for most species. The herbs 
trade value per village is about Rs. 1 lakh/ year and per Gram Panchayat- it can be Rs. 3-5 
lakh/ year.  
At the taluk level, 20-25 active medicinal plants traders, have a turnover of about Rs. 25 lakh/ 
year. 
 
ABS can be implemented and the study expressed that charging or levying a fee at GP/ 
village BMC level would encourage villagers in raising awareness about biodiversity and its 
sustainable management. Their ABS certificate could possibly be used at higher levels like 
district or state check post like way bill that trucks could carry and present when required.  
 
The CCD Report has suggested modifications in the PBR format to include commodity price, 
to enable fee (2%) computation on the spot, and payment to BMC as an agent of the SBB. 
 
 

  



1.2 Programme Area: Rural Livelihoods and Community 
Based Enterprises (CBEs) 
 
The programme area covers two dimensions of the work: Livelihood Projects supported by various 
agencies of the state and donors, Community Based Enterprises under the Farmer Producer 
Companies that were established by CCD, which are now fully functional, contributing to the rural 
livelihoods. 

1.2.1 IFAD (international Fund for Agricultural Development) 

The International Fund for Agricultural Development (IFAD) supported a series of projectsthat is 
currently in its seventh year of operations.The role of CCD is to extend assistance in four areas. 
 

o Skill Development through training in technologies to improve yield and reduce farming cost  
o Organizing and Institutional Building through institutionalising of farmers in groups, 

federations and producer companies 
o Finance Linkages through banks and government schemes and   
o Supply Chain and Marketing by connecting with corporates seeking raw material sales on 

routine basis.  
 
 
IFAD Assisted PTSLP Sub Sector Extension of Mango based Micro Enterprise Development 
through Primary Producer Groups (PPGs) in Nagapattinam District 
 
The project supports 3000 mango, medicinal herbs and vegetable farmers in Nagapattinam district and 
1000 farmers cultivating traditional paddy and minor millets in Ramanathapuram district. 
 
Activities carried out during this reporting period: 
 
Training / Capacity Building imparted to members of the PPG to enhance their knowledge and 
skill  

• Training programmes arranged covering enhancement of member skill, leadership, accounts 
and EDP.  

 
Technical training 

Trainings on technical aspects on mango cultivation namely, for improving productivity and 
reducing the cost of cultivation, value addition and marketing.  

 
Conduct of Market Study 

• Market study initiated covering producers, commission agents, traders, retail outlets, sandies 
and wholesale markets.  

 
Machinery & Infrastructure facility  

1) Supported the NOFPCL in obtaining 3 quotations from the vendors on machinery and 
accessories for the pulping machinery and accessories 

2) Coordinated for the Civil Construction plan and approval obtained for factory layout 
 

Mobilization of Skilled people among the Federation  
Interested and inclined educated youngsters will be recruited from the federation member families 
to be trained on the different functions of the production line 

 
 
 



 
Mobilization of Working Capital 

Apart from the working capital advance provided by the buyers, banks and financial institutions 
have been identified for taking care of additional working capital requirements for the packing 
materials and optimization of the facility 
 

Market Tie-ups 
Forward linkages will be established for marketing the produce from the plant. Existing goodwill 
will be leveraged for confirming the orders from the buyers. 

 
Table 1- Economics of mango pulp value addition 
 

Stage Price Rs./kg & volume Value Rs./ kg 
Raw mango  Rs. 15 * 2 kg= R. 30 30 
Mango pulp making cost Rs. 6 * 2 kg= Rs. 12 42 
Mango pulp price Rs. 45 * 1 kg 45 
Byproduct value  Rs. 3 * 1 kg 3 
Profit  (C- B)+ D=  6 (12%) 

Note- the mango variety used here is wild, sour, cheap type, not the sweet, costly, table variety.  
 
The following industries are purchasing raw mango fruits promoted by CCD institutions for the last 
few years: Nadukkara Agro Processing Ltd., Ernakukam, Kerala, Ruby Foods, Madurai.  Over 1,500 
ton of Mango fruit was sold to the above industries over the last few years, through groups/ 
federation, directly benefiting the farmers. 
 
Under the guidance of Indian Institute of Food Processing Technology (www.iifpt.edu.in), Thanjavur,  
a Centre of Excellence, a multi-commodity fruit and vegetable processing factory was established by 
CCD at Kameshwaram with a 40 tpd (ton per day) capacity this year. It was trial run during the 
summer of 2019. The facility cost a sum of Rs. 7 crores for installation with the cost contribution:  
 

o Farmers- 35 lakh (2 acre) (5%) 
o Machinery- 35 lakh (5%) 
o Building- Rs. 3.5 crore (50%) 
o Working capital- Rs. 2.8 crore (40%) 

 
90% of the contribution was by IFAD and 10% by the community and CCD. The Nagpattinam 
Organic Farmer Company Limited (NOFPCL) promoted this effort. 
 
IFAD Assisted PTSLP for Minor Millets and Traditional Rice for Production and Value 
Addition at Ramanathapuram 
 
This is separate component for promoting traditional paddy and millets. For ensuring value addition to 
primary produce, machinery was installed at Ucchipuli in Ramanathapuram with a capacity of 2 ton/ 
hour and would benefit 3,000 farmers in the location. A work shed has been constructed for housing 
the machinery on a land leased for the purpose. Earth 360, a community based social enterprise at 
Ananthapur, Andhra Pradesh was the technical consultant to the project. Traditional rice sold include 
red and brown, while bran sold for oil extraction. The black rice is sold at Rs. 68/- kg- while its paddy 
price is Rs. 35/- kg, grain yield is  65%. Scented paddy “Samba” is bought at Rs. 23/- kg while rice is 
sold at Rs. 45/- kg. 
 
This is the second year of the project and buyers include: Surabhi organic- paddy  
https://www.tradeindia.com/Seller-9231954-SURABHI-ORGANICS/and 24 mantra- millets- 
https://www.24mantra.com/  (its a organic shop chain in metros, starting from Hyderabad but rapidly 
growing in Bangalore, Chennai etc.) 



 
Production, Value Addition & Marketing of Semi – Arid Farm Produces  by Partnership involving 
Farmer Producer  Companies as Primary Producers, Corporate as Buyers, CCD as Service providers 
and PTSLP as Promoter. Adding value to Minor Millets, Raw / Parboiled Rice and Flakes from 
Traditional paddy varieties at Ramnathapuram District 

 
1) Identified 68 CRP (Community Resource Person) for PPG formation 
2) Baseline Data Collection and analysis completed for 1304 households across 12 panchayats 
3) Primary producers identified – 1154 
4) Savings collection Rs.3.20 lakhs from the 68 PPGs across 4 clusters 
5) Successfully merged the PPGs to the Abhiramam Traditional Farmer Producer Co Ltd with 6 

representatives as Directors of the Company 
6) Statutory Compliance adhered and necessary changes in the MoA and AoA were incorporated 
7) Capacity building on leadership was imparted to 724 members (with 52 training programmes). In 

Value addition and Marketing 65 members participated (with 6 training programmes in 
Communication and 4 in Group Dynamics) 

8) Shortlisted the vendors for value addition machinery for both minor millets and traditional rice 
have been identified  

9) Working Capital needs discussion were held with the mainstream financial institutions and social 
finance ventures with M/s Ananya and M/ Samunnati 

10) Exposure visits and training on medicinal plant kitchen herbal gardens were provided to the PPG 
leaders 

 
1.2.2 NABARD PROJECT: Producer Organisation Promoting Institution (POPI) 
 
CCD is guiding and handholding 12 NGOs in different districts of Tamil Nadu to improve farmer 
income through direct or collective marketing to the industry, with some value addition  where 
possible. In addition, 24 Farmer Producer Companies (FPC) registered under the Companies Act 1956 
are being promoted with cumulative membership of 24,000 farmer families.  Assistance is being 
extended to organizations and federations for running the business, marketing and compliance of the 
Company affairs. Compliance support was provided to the FPOs for obtaining the GST, FSSAI 
licensing and annual audit. Project Monitoring Committee (PMC) meetings were organized for the 
FPOs who were yet to receive the allocated funds. Support was provided for each of the FPO to 
prepare business plan for working capital support from the mainstream Banks and SFAC support from 
NABARD. 
 
Notable examples are presented in the table below. 
 
Block Name of FPC  Product  Sale 

Price 
(Rs./kg) 

Volume 
(Tons/ 
year) 

Sales   
(Rs. 
Lakh/ 
yr) 

Kalayarkoil and 
IIIayangkudi 

Suranam Traditional 
Crop Producer Co Ltd 

Round 
Chilli 

70 30 21 

Thiruchuli, Puthur Thoothukudi Traditional 
Crop Producer Co Ltd 

Long chilli 110 150 165 

Paramakudi, 
Kamuthi, 
Thiruchuli, 
Kadalaadi, 
Uchipuli 

Abhiramam traditional 
crop Producer Co Ltd 

Coriander 120 40 48 

Thirumangalam, 
Kallupatti, 
Kallikudi  

Madurai Traditional Crop 
Producer Co Ltd 

Millets  70 80 56 



Valliyur, 
Radhapuram 

Radharapuram Farmers 
Producer  Co Ltd 
(Windmill farms) 

Pulses, 
Herbs 

120 30 36 

Martandam,  
Kurunthankodu, 
Munchirai, 
Thiruvattar, 

Amiltham Farmer 
Producer Company 
Limited 

Honey 140 50 84 

Mannur, 
Melaneelithanallur 

Barani Farmer Producer 
Co Ltd  (Windmill farms) 

Pulses 115 20 23 

Natham, Vadipatti 
and Madurai 
North 

Natham Traditional Crop 
Producer Co Ltd 

Mango, 
herbs, 
Tamarind, 
Coconut  

26 250 65 

Thirupuvanam, 
Kariappati and 
Narikudi 

Sevaiyur Traditional 
Crop Producer Co Ltd 

Groundnuts 72 50 36 

Iianjai, 
Ayyanarpuram  
Thirumalaikovil 
 

Coutrallam Traditional 
Crop Producer Co Ltd 

Mango, 
Herbs 

21 300 63 

Natham, T 
Kallupatti, 
Thirumangalam, 
Periyakulam 

Sevaiyoor Mooligai 
Matrum Sagupadi 
Urpathialargalin 
Company Limited 

Herbs 23 500 115 

Sevaiyur Parambariya Nattu 
Marundhu 
Urpathiyalargal Company 
Limited 

SPU of 
Herbs  

10 300 30 

 
The major buyers for the above crop produce include- 

1) 24 mantra – Sresta Natural Bio Products Pvt Ltd, Hyderabad  
2) Suminter organics https://suminterindiaorganics.com/ , Mumbai  
3) Phallada Agro Research Foundation, Bangalore 
4) Dabur India Limited, Shahibabad, Ghaziabad 
5) Himalaya Drug Company, Bangalore 
6) Natural Remedies Pvt Ltd, Bangalore 
7) Suguna Foods Pvt Ltd, Pollachi 
8) Aunrag Trading, Lucknow 
9) Waycool Foods and Products Pvt Ltd, Chennai 
10) Vee Gun Agro Pvt Ltd, Chennai 

 
Community Based Enterprises (CBE) 
 
Promoting Community Based Social Enterprises (CBSEs) to improve rural livelihoods has been one 
of CCD’s primary work. As on date five sectoral companies have been established in Madurai, 
presented in the Table below. 
 
Name of the Producer Company Location No of members 
Gram Mooligai Co. Ltd., (GMCL)  Bangalore 3000 
Aharam Traditional Crop Producer Co. 
Ltd.,  

Madurai 8000 

Adharam Energy Pvt. Ltd.,  Madurai 1000 
Kalasam Sacred Foods Co. Ltd.,  Madurai 4000 
Bhagawati Coir Company Nagercoil 500 



 
Confederation of Farmer Producer Companies as Mega FPO under the auspices of the Isha 
Foundation 
 
This year under the auspices of Isha Foundation, several FPO directors and CEO meetings were 
conducted. For scaling up operations under one brand as Aharam, confederating FPOs into a mega 
FPO was formally inaugurated by CGM NABARD in Madurai, last year.  
 
Sno FARMER PRODUCER COMPANY CROP LOCATION 

1 Gandhigramam Farmers and Herbal 
Producer Company Limited 

Silk cotton processing, neem cake, 
oil and herbs 

T Subbalapuram 

2 Sannarpatti Comata Farmers Producer 
Company Limited 

Mango, Herbs, Coconuts and 
vegetables 

Sannarpatti 

3 Kadavakurichi Sustainable Agriculture 
Farmers Producer Company Limited 

Drum Stick, herbs and floricluture Nilakottai 

4 Dindigul Coconut Producer Company 
Limited 

Coconuts Batlagundu 

5 Natham Traditional Crop Producer 
Company Limited 

Mango and Herbs Natham 

6 Kadambavanam Producer Company 
Limited 

Flowers and Vegetables Usilampatti 

7 Tuticorin Traditional Crop Producer 
Company Limited 

Coriander, Chilly, Pulses and herbs Vilathikulam 

8 Sevaiyur Traditional Crop Producer 
Company Limited 

Groundnut, Vegetables and Herbs Pulvaikarai 

9 Suranam Traditional Crop Producer 
Company Limited 

Red Round Chilly and herbs IIIyangkudi 

10 Theni District Goat Farmers Producer 
Company Limited 

Goat Rasingapuram 

11 Ayyampalayam Farmers Producer 
Company Limited 

Coconuts Ayyampalayam 

12 Vilathilkulam Farmers Producer Company 
Limited 

Coriander and Chilly Vilathikulam 

13 Coutrallam Farmers Producer Company 
Limited 

Mango, Herbs and Amla  Tenkasi 

14 Honey Mount Farmers Producer Company 
Limited 

Honey Marthandam 

15 Radhapuram Traditional Crop Producer 
Company Limited 

Pulses, Vegetables & Herbs Radhapuram 

16 Bharani Traditional Crop Producer 
Company Limited 

Pulses and Paddy Devarkulam 

17 Sevaiyur Mooligai Matrum Sagupadi 
Urpathialargal Company Limited 

Herbs and semi processed raw 
drugs 

Sevaiyur 

18 Kiruba Sustainable Agriculture Farmer 
Producer Company Limited 

Vegetables and herbs Oddanchatram 

19 Parambariya Nattu Marundhu 
Urpathialargal Company Limited 

Herbal Medicines Sevaiyur 



20 Ottapidaram Kayathar Farmers Traditional 
Producer Company Limited 

Chilly and Pulses Ottapidaram 

21 Trichy Farmers Producer Company Limited Milk and Vegetables Trichy 

22 Madurai Traditional Crop Producer 
Company Limited 

Millets, Dhal and Vegetables Thirumangalam 

23 Abhiramam Traditional Crop Producer 
Company Limited 

Long Chilly and herbs Abhiramam 

24 SEEDS Farmers Producer Company 
Limited 

Millets, Chilly and Pulses Aruppukottai 

 
  



1.3 Programme Area: Education and Health interventions 
under Corporate Social Responsibility (CSR) Projects 
 
 
1.3.1 TATA CHEMICALS LIMITED -  Sriperambudur, Chennai 
 
Children learning centres are opened in 4 villages near Sriperumbadur with the help of local women 
Self  help groups (SHG). It comprises of- 

1) Remedial education 
2) Vacation training.  

Primary level 500 children from the poor families benefit in this program.  
 
They are taught life skills and personality development. 
The vocational courses taught include:-  
1. Electrician,  
2. Plumbing,  
3. Carpentry,  
4. Ornamental fish rearing.  
5. Hobby such as music are promoted too besides sports.  
6. English speaking, Hindi learning, competitive exams preparations are taught too.  
 
Homestead Herbal Garden (HHG) were promoted among 200 families.  
The women are also taught ethnic food recipes that are healthy & nutritious. 
 
Community toilets, health camps, cleanliness campaign are regular activities.  
 
Target Area  : Kiloy and Ulunthai Panchayats 3 
District  

: 
Kancheepuram and Thiruvallur Districts  

Block  
: 

Sriperumbudur &Kadambathur 

Target People  
: 

Women, Children, Youth & Elderly  

 
Type of Community 

 
: 

Economically most vulnerable and deprived poor people of 
this region identified as Below Poverty Line 

Project Period : April 2018 to March 2019 
S.No. Projects Sub-Projects/Titles 
I Naatrangaal 1. Homestead Vegetable and Herbal Gardens      

2. Nursery  – TCL Nursery  
3. Health Promotion for Women, Children & Elderly 
4. Establishment of Nutrition Club and Activities 

II Koodam 1. Advance Tailoring – “Training cum Production Center” 
2. Women Entrepreneurship Development Program – EDP Training  
3. Strengthen existing Tiny, Micro and Family-Based Enterprises 
4. Mushroom Cultivation 

III Yukthi 1. Youth Employability Training 
2. Youth Entrepreneurship Training 
3. Career Guidance and Counselling  
4. Counselling for De-Addiction  

IV Ekalyvya 1. Children Education - Village Learning Centers (VLCs),  
2. Vocational, Soft and Technical Skills Training  



3. Co-curricular and Extracurricular Activities 
4. School Infrastructure Support and Observing Special Events 

 
S.
N
o. 

Project Activities carried out  Outcomes 

 
 
 
 
 
 
 
I 

 
 
 
 
 
 
 
Naatrangaal 

Health Promotion of Women, 
children & Elderly through 
Nutrition Clubs 
Nutrition and Food Training @ 
Kiloy Village on 22nd March was 
organised. The objective of this 
training session was to 
promote healthy nutrition and 
dietary practices.  
Trainees are part of Nutrition 
Clubs and attended the session 
on ‘SWEETS’.  

16 members were actively participated in the 
training session.  
Topics covered:  
1. SWEETS’,  
2. Usage of Baking Soda,  
3. Colorants added to Sweets 
4. Sweet Consumption  
5. Digestion and Sweets.   

Traditional Food Sharing 
Contest was organized on 22nd 
March 2019 in Kiloy, 
Odappacherri Location as part 
of Employee Volunteering 
Activity program. 
The best food was ratified 
based on the taste, 
presentation and the 
explanation of the usefulness 
of dish by the contestants.  

22 women and 7 children participated in the 
Food Sharing from 3 locations (Kiloy Village, 
Odappacherri and Kollappacherri). 
Four member’s team headed by Mr. Suresh 
Babu – Admin and HR, followed by Mr. Suresh – 
Safety Manager, Mr. Minnal –Supervisor and 
Mr. Kumaresh from TCL joined as judges for 
evaluating the traditional foods prepared by the 
participants and announced the winners. 

 
 
II 

 
 
Koodam 

Second level ‘Women 
Entrepreneurship 
Development Training’ 
(EDP)and 3 months ‘Basic 
Tailoring Training Program’ 3rd 
Batch Selection cum 
orientation was organised on 
19th March 2019 in Kiloy 
Panchayat. 

14 members were identified for ‘Basic Tailoring 
Training’ and the ‘Master Trainer’ Ms. Manjula 
gave orientation to the Trainees were identified 
under ‘Women Entrepreneurship Project’ As 
part of Employee Volunteering Activity Mr. 
Suresh Babu – Admin & HR, Mr. Minnal and Mr. 
Kumaresh from TCL joined the event.  

 
 
III 

 
 
Yukthi 

Youth Employability and 
Entrepreneurship Training   
Youth members were identified 
under ‘Youth Employability 
Project’.  

Spoken English Classes – Status – Starts on 10th 
April 2019.  
Selection Process: Completed   
Per batch 25 students.  
Age Group: 16 to 38 years.  
Weekly 5 days – 3 months course 
Trainer: Karthika from Spark Academy, 
Sriperumbudur 
Field Coordinator – E. Divya 

 
 

 
Employee 

Sports Events for Women  
Women sports events were 

More than 150 women were participated in the 
sports events like, passing the ball, lemon and 

 



IV Volunteering 
Activity & 
Other Events 
       

conducted in 5 locations 
namely Kiloy, Kollapacherri, 
A.N.Kandigai, Ulundai and 
Ulundai Colony.  

spoon, throw ball, balloon game, musical chairs, 
anthakshari etc., The winners were listed and 
distributed the prizes at Women’s Day 
Celeration.   

International Women’s Day 
Celebration – All Women Meet 
in Kiloy Middle School on 28th 
March 2018 at 2.30 pm to 5.30 
pm. 
 

80 women, 40 children, 20 gents and 10 youths 
participated in event 
As part of Employee Volunteering Activity, 3 
volunteers were participated from TCLand 
encouraged the award winners.  

 
 
 
 

 
 
1.3.2 SUZLON - CSR 
 
Project Title – Integrated Agricultural Based Livelihood Project (IABLP) 
 
This is 10th year of the program to benefit the farmers near wind mills of the company.  
The program works in 2 clusters as below-  

a) Radhapuram- 17 villages 
b) Tevarkulam 7 villlages 

 
The program establishes/ strengthens the following institutions-  

1) VDC- Village dev council  
2) Women self help groups- SHG 
3) Child study circle 
4) Youth club 
5) Artisan guild. 

 
Women day, environment day & such events are celebrated.  
 
The project key activities undertaken during the year have been implemented in the following 
in the specified villages of  Radhapuram and Devarkulam in Tirunelveli District : 

Villages covered – Vellappaneri, Rasta, Radhapuram, Sanganeri, and Uthayathoor 
Activity name No. of activities completed 
VDC Meeting 264 
VDC Training 7 
Bird Water Troughs 22 
Updation Of  School Profile 22 
Survey Of Pending Cataract Cases 22 
Updation Of  Village Profile 22 
Mapping of Persons with Special ability 22 
Submission of tree species planted 22 
School Furniture Support 1 
IGP For VDC Strengthening 2 
 Micro Enterprise Training 1 
Eye cataract screening Camp 4 
Kitchen Garden 2 
Tree plantation Drive 1 
VDC Exposure visit 4 
Tuition Centre 21 
 
 



1.3.3 DABUR - CSR 
 
Title: “Promotion of High Density short term (HDST) Program as agro-forestry model for selected 
medicinal species”  
 
Dabur India Pvt Ltd. has engaged CCD in conservation and sustainable use of threatened medicinal 
plants that involvebark extraction. The species targeted for the programmeare: Shyonak- 
Oroxylumindicum, Patala- Stereospermumpersonnatum,Bael- Aegle marmelos.These are part of the 
Dasmula (ten roots) group of Ayurvedic herbs used in the preparation of tonics such as 
Chyavanprash.Total of 30,000 saplings of these rare medicinal herbs species were raised and planted 
at Nattam cluster of CCD.  
 
The project has major work share in Chhattisgarh state where farmers are encouraged to grow these 
species in Dhamatari and Korba districts.  
 

 
Shyonak tree & fruits.  Nursery 
 
This programme was implemented in the Dhamtari, Bilaspur and Korba region of Chhattisgarh state. 
Four species were identified jointly by JWCT in consultation with Dabur India Limited and CCDfor 
inclusion under the project. 
 
Species for High density short term plantation/agro-forestry in farmers’ field 

1. Bael (Aegle marmelos)     2. Gambhari (Gmelina arborea) 
2. Padal (Stereospermumsuaveolens)   4. Syonak (Oroxylumindicum) 

 
Nurseries of selected plant species were established during the tenure of the project.  A total of 25,000 
saplings per species (total 100,000) was raised during the year 2018-19. CCD implemented the 
programme through existing village institutions like Self Help Groups (SHGs)/ Biodiversity 
Management Committees and Village Organizations (VOs) through the following key activities: 
 

 Collection of Quality planting material for the nursery/ sapling production.   
 

 Production of elite saplings for the above species at two selected sites.  
 

 Identification and selection of beneficiary in the project areas and ensuring planting 
material/sapling supply to them.  
 

 Distribution of saplings and technical support to the households for planting in HDST 
programme designed by mutual concerns of CCD and JWCT.  
 



 Sapling distribution of selected species of fruits, vegetables, and other regional crops under 
the agro-forestry model. Plantation assurance and technical support till the gestation period of 
the selected species.  
 

 The gestation period of the species will be 2 yr, 1.5 yr and 6 month  for Bael, Padal and 
Syonak/ Gambhar respectively. CCD will also ensure the beneficiary support for the other 
plantation requirement under agro-forestry model like fruit, vegetable and any other suitable 
regional crops.  
 

 Training/ capacity building for nursery raising, young root production and sustainable forest 
collection through 1-2 days workshops shall be organized in all project sites every year during 
respective seasons.   

 
 
Dabur CSR Sustainable Project (CCD South) 
 
Under the Dabur CSR projects in Tamilnadu, we are working in two locations, one is the semi-arid 
region popularly known as Ramnad plains, administratively part of Madurai, Sivaganga, 
Ramanathapuram,  Virudhunagar, Tirunelveli and Tuticorin districts; another in the fragile Western 
Ghats of Theni and Dindigul districts. 
 
The first geography which is the Ramnad plains is known for its drought and large number of acres 
under waste and fallow lands. Hence, huge chunk of traditional gatherers and socially oppressed 
communities collect medicinal plants from community lands and market them to local traders. 
Similarly, the second region is historically inhabited by traditional medicinal plant gatherer 
communities that solely depend on medicinal plant collection round the year. Moreover, they are 
totally dependent on local intermediaries for sale of their produce. 
  
Currently, both the regional gatherers directly bill to Dabur through their social enterprise Gram 
Mooligai Co Ltd, They are gaining 50% additional income which has been achieved through 
reduction in the number of intermediaries in the supply chain. Instead of routing through five different 
intermediaries in the supply chain, they have completely transformed and shortened the chain. Thye 
have also shifted from destructive harvest methods to sustainable collection and quality production at 
the source achieved through Dabur CSR fund on training and infrastructure. In the process not only 
corporate but also the local traditional healers and processors are getting quality produce that 
ultimately benefits consumers. 
  
The two models evolved out of Dabur Partnership with CCD in its initial intervention near the 
Tirunelveli wind mill areas. Raising crops or trees under the wind mills became impossible. Hence as 
a win-win situation for farmers who loses the land by sale to Suzlon and Suzlon as Windmill Firm 
wants to secure its infrastructure from theft and fire. GMCL has made use of the opportunity to 
motivate farmers to grow the seasonal herbs particularly Boerhiva diffusa root when demand peaks 
and there is scarcity from wild collections. 

 
Project Interventions by Dabur 

 
 Change in crop pattern: Since the gatherers knew the Dabur demand well in advance, they 

were able to introduce seasonal herb as intercrops and shrubs and climbers as hedge cropping, 
bark tree species were planted in the boundaries as agro forestry model which is actually 
generating not only substitute income but also generating seasonal employment. 

 
 QPM support: Since the momentum were created among the small and marginal farmers for 

inter cropping seasonal herbs such as Tulasi, Kalmegh, Vinca, Senna and Macoy, round the 
year quality seed production and high germination seeds are supplied to farmers. Bark tree 



species such as Azadirachta indica (Neem), Ziziphus mauritiana (Elanthai), Albizia lebbeck 
(Vagai), Murraya koenigii (Karuvellai) and Strychnos nux-vomica (Etti). Similarly oil seeds 
like Azadirachta indica (Neem), Pongamia pinnata (Karanj), Ricinus communis (Castor) and 
Madhuca / Mahua longifolia (Illuppai) have been distributed to farmers for introducing them 
around boundaries for generating a perennial income. 

 
 Capacity building: There is a calendar of training primary producers at the beginning of every 

season. The youth and young people are also being trained as bare foot botanists for 
monitoring and guiding the primary producers on a reguar basis. Since, the gatherers are 
trained on sustainable collection and production at source, and provided with the necessary 
and logistics, and de-centralized warehouse facilities, gatherers are able to provide assured 
supply of authentic raw drugs on time at a reasonable cost. 

 
 Areas/acres under cultivation: Boerhavia diffusa, Jivanthi, Gymnema sylvstre, Plumbago 

were cultivated around 5 acre each. 5000 saplings of bark and oil tree species were planted 
around the boundaries of the small and marginal farmers 

 
Impact of the project 

 
 Social condition: Earlier gatherers were solely depending on intermediaries who treated them 

badly. In fact, gathering of medicinal plants as an activity created a stigma among young and 
middle aged women, only the elders were involved in the profession, now due to their share 
and stake in Gram Mooligai they are proud of being part of a company which is ultimately 
supplying to reputed organization like Dabur. Several young girls and boys were entering into 
this profession with pride. 

 
 Economic condition: Since the primary producers are by passing through 5 different 

intermediaries such as procurement agent, commission agency, traders, etc. they are getting 
minimum 50% hike for their produce. The presence of decentralized warehouses and logistics 
for quality production has reduced pressure on gatherers on distress sale. Materials are 
aggregated at the source itself, they are saved from travelling long distance and risks 
associated with travel. 

 
 New introduction of crop: There are three sets of different groups of species have been 

introduced from time to time based on the need and potential as intercrops: bark and oil trees 
species that can be raised on boundaries; shrubs and climbers in between crops as agro 
forestry models. 

 
 New market intervention: Recent development with Dabur Bio Resource Division for 

motivating the traditional gathering communities to collect the seeds of Chalmogra, Mahua, 
Pongamia, Neem etc. for supplying as oil than forwarding as seeds. This process motivated 
gatherers to plant more trees, since it will generate employment during the lean collection 
season. In the process they are also getting more benefit than employment. The same similar 
sort of process is expected for other raw drugs to supply as semi processed powder form. 
Honey procurement and processing also in line with Dabur supply. 

 
 Beneficiaries in the windmill region have moved to supply semi processed materials to the 

neighbouring Kerala markets, such as traditional ayurvedic houses, retail raw drug sale outlets 
at weekly mandies etc. 

 
 
 
 
 



Beneficiaries of the Dabur Project (South) 
  

S. 
No. 

Geographical Region Number of Beneficiaries  

1 Ramnad Plains 200 
2 Fragile areas of Western Ghats 300 
3 Suzlon Windmill area in Tirunelveli 500 

 
 
1.3.4 USHA MARTIN – Sevaiyur, Sriperambudur, Lakshwadeep (Agatti) and Nagapattinam  
 
Usha Martin Sewing Machine Company is supporting girls belonging to economically weaker 
sections in training them in sewing. This activity was promoted through CCD in Madurai for the last 
ten years. Recently, the work was extended to Sriperumbadur near Chennai to Agatti in 
LakshdweepIslands. 
 
Average Team of 15 women members were provided with the Usha Sewing Machine and empowered 
with the stitching of various garments. These women will further provide to 15 to 20 women in their 
respective villages. This skill will enable the women to supplement the income of the family.  
 
Bulk orders for stitching uniforms and garments are passed on to the members who have undergone 
training so that their livelihoods are sustained round the year. 
 
 
1.3.5 EXIM BANK 
 
Aharam weavers FPC was provided with special pedal weaving machines of Gujarat. The company 
has sales of Rs. 50 lakh/ year, benefitting 40 artisans, and 30 support staff, besides fair price to many 
more cotton farmers.  
 
Used fishing nets of Nylon are also made in to  bags as inventive eco-friendly activity. 
 
 

 
 
 
1.3.6 Some other support included Sri Vasantha Sai Trust for RO water distribution in all CCD work 
locations. 
 
 
 
 
 
 
 
 



 

Recognition including awards 
 

1) CCD Promoted FPO received the Best FPO award from Nabard, Mumbai 
2) National Bio Diversity Award, New Delhi for Gram Mooligai Co Ltd 

 
List of Current Donors 
 

1) JP Morgan Trust Company, Bahamas 
2) IFAD – International Fund for Agriculture Development, Chennai 
3) NABARD – National Bank For Agriculture and Rural Development, Chennai 
4) GIZ, New Delhi 
5) Jivanti Welfare and Charitable Trust (Dabur), Ahmedabad 
6) Tata Chemicals Society for Rural Development, Mithapur, Gujarat 
7) Tata Steel Ltd, Jamshedpur 
8) Suzlon Energy Limited, Pune 
9) Usha International, New Delhi 
10) The Energy and Resource Institute, New Delhi 
11) Chhattisgarh Council of Science and Technology, Raipur, Chhattisgarh 

 
Meetings and Conferences attended and hosted by CCD Team during the reporting year 
 

1. TATA Steel Samvaad 2018 for Tribal Livelihood, Madurai 
2. Nabard – Buyer & Seller Meet – FPOs, Madurai 
3. Nabard IIT Chennai – Capacity Building for FPOs. Madurai 
4. Kovel Foundation, Honey Sourcing for Dabur India at Vishakapattinam 
5. Suzlon Annual Meet at Pune  
6. Usha International – Annual Meet -Agatti Islands, Lakswadeep 
7. GIZ, MPFS Conference, New Delhi 
8. NABARD – State Level Consultative Meeting, Chennai 

 
Visitors and Interns 
 

1) Mr. Arko Chatterjee, NaturaYuva Ag, Switzerland 
2) Mr. R Haresh, TVS & Sons, Madurai 
3) Swami Srimuga and Mr. Ethirajalu from Isha Outreach, Coimbatore 
4) Ms. Nirupama Chander, Shri Bhairavi Farms,  Chennai 
5) Mr. Anup Singh, Anurag Trading Company, Lucknow 
6) Dr. JLN Sastry and Dr. Badri Narayanan, Dabur India Ltd, Gaziabad 
7) Dr S Aroumougame, Biocontrol & Microbial Metabolites Lab, Chennai 
8) Mr. K S Ravi, Chartered Accountant, Bengaluru 
9) Mr. Elangovan Nagarajan, Chartered Accountant, Bengaluru 
10) Mr. R Giridharan, Qwixpert, Bengaluru 
11) Dr. Saroj Barik, National Botanical Research Institute, Lucknow 
12) Dr. Manish Pande and Dr. Om Tripathi, Quality Council of India, New Delhi 
13) Mr. G Hariramamurthi, University of Trans-Disciplinary Health and Sciences and 

Technology, Bengaluru 
14) Interns from Gandhigram Rural Institute – final year students pursuing MA Developmental 

Administration for a period of 1 month 
15) Interns from Sri Adhiparasakthi College – final year students pursuing B.Sc (Agri) for a 

period of 15 days 



16) Interns from Madurai Institute of Social Science – final year students pursuing M.SW for a 
period 30 days spread over 3 months 

17) Interns from Pondicherry University – final year students pursuing M.SW for a period of 1 
month 

18) Intern from American College – Final year student pursuing M.Sw for a period of 1 motth 

 
Current Executive and Advisory Board of CCD 

1. Mr. V C Nadarajan, President 
2. Mr. N Muthuvelayutham, Secretary 
3. Rev. Bro. T Amalan 
4. Mr. G Balakrishnan 
5. Mr. M N Kumaresh Babu 

 
Staff on Rolls during the reporting year 

1. Mr. N Ganesan 
2. Mr. M John Britto 
3. Ms. Arul Rani 
4. Ms. K Sivakami 
5. Ms. B Marieswari 
6. Mr. S Suresh 
7. Mr. R Dhavamani 
8. Ms. M P Bala 
9. Mr. Yesuraj 
10. Ms. S Jyothi 
11. Mr. P Ayyappan 
12. Ms. Sargunam 
13. Ms. Vellayammal 
14. Ms. Saraladevi 
15. Ms. Malarkodi 
16. Ms. Selvi Shalini  
17. Ms. Kavitha Balaraman 
18. Mr. Horilal Verma 
19. Mr. Raghuraj Sen 
20. 7 teachers’ name 

 
List of staff in semi-processing activity 

21. Ms. D Muthupillai 
22. Ms. K pandiyammal 
23. Ms. I Ramuthai 
24. Ms. P Vaijayanthi 
25. Ms. T Tamilarasi 
26. Ms. M Muthumari 
27. Ms. Rohini 
28. Ms. U Dhanapakiyam 
29. Ms. R Panju 
30. Ms. P Panneer Panjawaranam 
31. Mr. R Sankar 
32. Mr. A Karthick 
33. Ms. Kavitha 
34. Ms. Pagavathaal 
35. Ms. R Panju 
36. Ms. A Vasanthi 
37. Ms. Rakkayee 
38. Ms. Rasu 



39. Ms. Seenibhagavathy 
40. Ms. Gowsalya 
41. Ms. Selvi 
42. Mr. Muthusamy 
43. Ms. Pownthai 
44. Ms. Renuga Devi 
45. Ms. R Selvi 
46. Ms. Murugeswari 
47. Ms. Packiyalakshmi 
48. Ms. Lakshmi K 
49. Mr. Balu 
50. Mr. Sivakumar 
51. Mr. Murugan 
52. Mr. Sonai 
53. Mr. Subramani 
54. Mr. M Thangapandi 
55. Mr. A S Karmegam 
56. Ms. E Eswari 
57. Ms. Shanthi 
58. Ms. Jeyasudha 
59. Ms. Ammasi 

 
 

 
  



A brief history of CCD 
 

The Covenant Centre for Development (CCD) is a Madurai based national level non-governmental 
organization (NGO) committed to the cause of sustainable development. It was established in 1988, 
with the primary objective of organizing informal sector farm labourers into thrift and self-help 
groups, strengthen the culture of savings at the household and group levels and to enhance access to 
institutional credit. Over a period, this work extended to the area of medicinal plants, a natural 
resource that made a significant contribution to off season rural livelihoods in several of the semi-arid 
districts of Tamil Nadu. 
 
During 1992-2002, CCD partnered in the Honeybee Network and was actively involved in scouting, 
documenting and validating close to 6000 innovations of unaided inventors and traditional grassroots 
traditional knowledge holders in the southern districts of Tamil Nadu, with a specific focus on food 
and medicine. 
 
The COMPAS Asia Project, of which CCD was a partner, involved documentation and validation of 
local health traditions in 13 panchayats in Narikudi Block of Tiruchuzhi Taluk in Viruthunagar 
District. 
 
DANIDA supported a series of project for documentation of medicinal plant trade in Tamil Nadu, 
Kerala and Karnataka during 1999, based on which the  Gram Mooligai (Village Herbs) Company 
Limited (GMCL) was established in 2000, and Aharam Traditional Crop Producer Co. Ltd. 
(ATCPCL) in 2004. 
 
In 2002 HIVOS supported a project to support the study of medicinal plants in Madhya Pradesh and 
Odisha.  
 
In 2004 Oxfam supported a major project covering 9 states including Andhra Pradesh, Pondy, 
Chhattisgargh and Maharashtra. The outputs were used for the establishment of the MAPSCON 
Network in 2006.  
 
In 2009-2012 Christian Aid supported a project to undertake studies in Rajasthan, Gujarat and UP.  
 
During 2009-2012 CCD and GMCL moved to other states to upscale the work related to medicinal 
plants and gradually ventured into the organic rain-fed agricultural crops as well. Farmers were 
mobilized into groups and group certification obtained. As on date, a total of 36 Primary Producer 
Groups (PPGs)/ Farmer Producer Companies (FPC) on a Community-Based Enterprise (CBE) mode 
dealing with medicinal plants, rain-fed agricultural crops and other livelihoods like mango pulp and 
coir rope making have been established with the support and guidance of NABARD. The CBEs also 
provide services to member groups namely, input supplies, credit and insurance. At the district-level, 
these FPCs work has established a Confederation of FPCs, which has started the distribution of semi-
processed medicinal plant materials to several Ayurvedic Companies. As on date, the organization 
works with about 5000 households across 200 villages in the districts of Madurai, Dindigul, Theni and 
Thoothukudi.  
 
GMCL is the first Indian company to pay Access and Benefit Sharing fee to the Madhya Pradesh 
State Biodiversity Board (MPSBB), which amounted to 2% of its annual raw drugs purchase value. 
Recognizing the efforts GMCL was awarded the first Biodiversity Award 2017 constituted jointly by 
the UNDP and Government of India. 
 
 
 
 



 
Administrative office – No 7-5-9, Kurunji Street, Ganapathy Nagar, Vilangkudi, Madurai 625018 – 
Phone 0452-2606256 / Mobile 9443314314 
 
Field Office – Sevaiyoor, Natham, Radhapuram, Devarkulam, Ramnad, Nagapattinam, Sriperambadur 
in Tamilnadu 
 

North India  
Mini Shop No.3, Behind Life Care & Research Center, 

OM Parisar, Arya Nagar, Durg City, Chhattisgarh State Pin 491001 
Telephone: 0788-4075711, Email:- ccdnorth@gmail.com 

Mobile 9993895001 












































