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The Covenant Centre for Development (CCD) 

Annual Report 2019-20 

Overview of CCD 
The Covenant Centre for Development (CCD), a development, organization was promoted in 1989 for 
bringing socio-economic development among the vulnerable and poor people especially among the 
people, who are pushed to migrate in search of livelihood opportunities. It is perfecting its 
development strategy over a period of two decades, directing its efforts on three interlocking plans of 
community empowerment platforms; technical, human and natural resource capitals. Keeping with 
its goal of ensuring secured livelihoods for the rural poor, CCD sees communities, both as clients and 
partners rather than beneficiaries. Enabling the economic activities of the poor to drive development, 
CCD always looks for evolving institutional mechanisms and processes for wider and sustained impact. 

To address the issue of migration, CCD focuses on revitalizing dry-land agriculture, as that implies the 
revalidation of the effectiveness of its development philosophy of promoting enterprises that rely on 
local resources and traditional skills (LRTS). The LRTS based enterprise promotion allows ample scope 
for cost cutting in input provisions, shortening of supply chains, better market access and enhancing 
the power of small holder producers, all contributing to the removal of barriers to development. 

The dry-land farming development focus of CCD has resulted in the social mobilization of primary 
producers of products such as Mango, Cotton, Chillies, Groundnut, Pulses etc. into producer groups 
and Farmers Producer Organisation (FPO). Business development services such as production and 
supply of inputs, technical advisory, capacity building, product development, market information, 
quality control, brand building and credit linkages are provided to the groups by their respective FPO’s. 
As of now, CCD has promoted 24 FPO’s and 14 women federations covering more than one lakh 
members and brought significant impact in their life.  

Vision and mission of CCD 

Vision  
Life in understanding and harmony with nature 

Mission  
Building community institutions around traditional wisdom to empower the poor and vulnerable 
communities for sustainable development. 

Growth path and timeline 
Started with a few vocational skill training institutions and tuition centers in  Pulvakkarai, 
Virudhunagar district, and villages nearby, today CCD has grown with a team of over 200+ 
staff/workers, 14 Women Self Help Group (SHG) Federations with over 16,000 women  members and 
24 FPOs (Farmer producer companies)  from  more  than  300  villages  in  the  districts  of  Madurai,  
Sivagangai, Virudhunagar, Ramanathapuram, Dindigal, Nagappattinam, Kanyakumari, Theni, 
Tirunelveli and Tuticorin in Tamil Nadu. CCD’s works are spearheaded by networks of artisans, 
medicinal plant cultivators and collectors, fishing, farming and coir communities, community-based 
organizations (CBOs) like SHG Federations, primary producer groups (PPG) and coastal resource-based 
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activity groups, and supported by the organizational partners from across the country, and well-
wishers from around the globe. 

Through the years of creating and managing dynamic social and economic interventions and 
facilitating community-based institutions in these sectors, CCD has evolved a successful rural 
intervention model and consequent development process that can be adapted and replicated to suit 
needs and priorities of local (rural) communities. 

 

Progress of CCD 
CCD’s programs address specific problems in the rural community through novel methods using 
indigenous knowledge and wisdom.  Initial programs combated rural migration, while later ventures 
looked at issues including livelihood that was being threatened due to market forces, lack of space for 
practicing traditional knowledge, health and unaffordable medicine, exploitation of the rural producer 
because of unethical trade practices and so on.  All these issues have been intervened through 
systematic and process centered approach  that defines the CCD culture. 

CCD has primarily worked with the following sections of rural society for the livelihood interventions: 

• Rural women 
• Traditional Health Practitioners 
• Medicinal Plants Based Communities (collectors and cultivators) 
• Agricultural communities 
• Coastal Communities 

Empowering Rural Women 
In the initial days in Pulvakkarai, CCD found that for ordinary as well as special expenses and 
circumstances, the women in the villages were forced to approach money lenders for lack of other 
credit options, and fell prey to the consequent vicious cycle of high interest rates and more loans. 
With these women, CCD has succeeded in building an organization around their traditional strength 
of saving for contingencies and emergencies known in Tamil as Siruvaadu. The organization of the 
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women into savings and microcredit groups saw the immediate result of revival of this traditional 
habit of saving.   A much- needed and anticipated outcome was also that the women gradually moved 
out of the clutches of money lenders, gained control over their financial conditions and livelihood 
resources with the help of their own alternative banking system – the Kalasam (as they call 
themselves). 

Traditional Health Practitioners 
A disturbing trend that was noted during the studies by CCD in the area of Naattu Vaidhyam 
(Traditional health practice) was the decline in the population of Naattu Vaidhyars (traditional health 
practitioners) in the region. The study of local health traditions showed that 30% of savings was used 
for primary healthcare needs. A study conducted in CCD’s operational area showed that the majority 
of the population here preferred construction labour because of the quick returns that it brings, and 
there were not any who seriously considered traditional health practice as an occupation.  The 
occupation of traditional medical practices is closely linked to the medicinal plants sector and issues 
related to medicinal plants, their trade and conservation.  In order to combat this and revive the 
Naattu Vaidhya tradition, CCD has mobilized traditional health practitioners under an organizational 
form  and were trying to revive and  validate their practices.  by way of documentation and creating 
scientific evidence and facts with the support of expert resource persons and organisations. it paved 
the way for  revival of traditional health practice as a livelihood option. 

Medicinal Plants Based Communities 
CCD’s increasingly significant work in the Medicinal Plants sector, both in research with traditional 
health practitioners and relevant studies, as well as community activity like the training for and 
promotion of kitchen herbal gardens, led the organization to look at communities that are directly 
impacted in the medicinal plants sector - the cultivators and collectors of medicinal plants (MP).  CCD’s 
commitment to sustainable livelihood motivated the organization to explore new ways of making MP 
cultivation and collection a sustained revenue-generating community enterprise. MP Farmers and 
gatherers in the resource rich Natham area were organized into groups.  The Gram Mooligai Company 
Limited (GMCL), an innovative business model, a public limited company where the majority of shares 
are held by MP gatherer and cultivator groups was floated in year 2000.  Another MP-allied community 
enterprise that was started was the Semi-Processing Unit (SPU) for producing value-added medicinal 
plant products.  

Agricultural Communities 
CCD's interventions are primarily focused in the predominantly dryland tracts of Tamil Nādu, where 
agriculture is still largely practiced using traditional methods. This includes by default organic 
agriculture in small and medium land holdings, and utilizing traditional technical practices as well as 
crop varieties. CCD has found that the returns for the agriculture produce have decreased over the 
years, thereby forcing the farmers to give up agriculture and migrate to nearby towns in search of 
employment.  The intervention of CCD has been to ensure that farmers get better returns, introduce 
sustainable agricultural practices, enhance their market negotiation powers through federating and 
networking the farmers and setting up of a rural supply chain to give them a captive market in their 
own neighborhood. 

Coastal Communities 
Since February 2004, CCD has been involved in promoting conservation efforts in the coastal region.  
Towards this, CCD has been working with several communities in the coastal region, in trying to 
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establish enterprises enabling their traditional and local resources thereby strengthening their 
livelihood. These include farmers, communities involved in producing coir based products, fisher folk, 
vendors, artisanal women as well as support service providers.  Currently CCD works with coastal 
communities in four districts involved in 22 different enterprises. CCD is also involved in networking 
with similar institutions across the country. 

CCD in Building Community Organisations 

Mahakalasam Women’s Federation 
The Mahakalasam Federation, as it is known today, began in a modest way with the organizing of a 
small women’s group in Pulvakkarai village (Narikudi Block, Virudhunagar District), in 1992-93.  The 
Kalasam (as these groups decided to call themselves) was formed for the purpose of collective savings, 
to be forwarded as credit to the members of the group, in times of need. Through word-of-mouth and 
the social circle of friends and acquaintances, the Kalasam groups expanded steadily. By 1993-94, 
there were over 68 Kalasams in 36 hamlets.  

After 2 years of expansion and consolidation, the first Mahakalasam Federation from Pulvakkarai near 
Madurai, consisting of 68 Kalasam groups, was registered as a Trust in 1996.   The second was 
registered in 1999 from the coastal Suranam area. Natham Mahakalasam Federation from the hilly 
Natham region was registered in 2000.  The Madurai Mahakalasam Federation was registered by 2006.  

Mahakalasam is organized in a three-layered structure with individuals and groups at each layer 
having defined roles, responsibilities and activities: 

• The Kalasam group (inner-most circle, consisting of individual members) 
• The Cluster level consultative committee (middle circle, consisting of groups of 

kalasams) 
• The Mahakalasam Federation (outer-most circle, or the larger body) 

The groups and clusters are organized on the basis of their involvement with CCD’s long-term 
programmes, i.e., 1) marketing agents of GMCL products, 2) women working in the area of Medicinal 
plants (MP) conservation and enterprise, 3) procuring, processing and marketing of traditional crop 
produces, 4) rural energy products & services and 5) education & health.   Beyond micro-credit, the 
Kalasam members have identified 5 categories of enterprise support that they can offer in the 
village: 

• Individual centered micro enterprise - access to credit and loan 
• Family based hereditary activities - technological intervention 
• Group IGP -  Income Generation Program -  support in terms of raw material, market, 

and other resources 
• Regional resource-based enterprise (the lean seasonal activity) - wherein raw materials 

and skills are available; finance, technology and infrastructure support are provided 
• Medicinal Plants (MP) – Medicinal plants-based activity like collection, supply as well as 

semi-processed MP products, promoted as Community Enterprise activities 

Community Enterprise Model -  Gram Mooligai Company Limited 
GMCL is the first cooperative, medicinal plants and products public limited company in the country, 
which is owned by the rural community of MP collectors and cultivators. The majority of shares are 
held by collectors & cultivators of MPs besides others contributing to MPs conservation & sustainable 
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utilization.  GMCL, the company buys back the produce and extends technical assistance to the 
shareholder groups, and CCD as the facilitating agency rendered managerial and training assistance.  
The primary objectives of GMCL are to promote and maintain sustainable cultivation and utilization 
of MPs be- sides ploughing back the benefits to rural communities who are engaged in the same. 
Consequently, the MP gatherers and cultivators get better prices. A supplementary aim is also to 
educate the consumer on MPs and MP based products.  CCD along with Mahakalasam, undertook 
initial community organization and mobilizing of share capital besides also the market surveys and the 
groundwork study for trading in medicinal plants sector. 

CCD has facilitated the successful implementation of the GMCL model of community enterprise by 
shouldering the risk factor of a new venture and providing its resources, skills and knowledge towards 
community mobilizing, organizing, orientation and support besides also taking up logistics costs before 
sale.   Today, the MP community enterprise provides livelihood opportunities to over 1,200 families 
of mostly landless laborers, organized into over 160 gatherer’s sangha’s and another 400 families of 
small & medium farmers, also organized into groups.  Its trade volume has grown from 30 tons in the 
first year (2000) to 600 tons in 2016, and turnover has shot up from Rs. 1.5 million to Rs. 39 million. 

Aaharam 
Aaharam utilizes the GMCL model of a producer-promoted, owned and managed company to procure, 
process and market agricultural products grown or processed locally. A network of producer groups 
in different locations manage the local sourcing and processing. The women’s’ SHGs (Kalasam) also 
participate in the order mobilizing, issue of indent, collection and repackaging of material and its 
eventual distribution to the rural consumers.  CCD has initiated Aaharam with the background of the 
GMCL success, which rests on the ability of the village people to manage a corporate entity that 
facilitates the practice of their traditional skills and knowledge. Aaharam is essentially a supply chain 
network management, where suppliers are producers of the Kalasam regions (operational areas) and 
the market is every household in the village.  The Aaharam rural supply chain has been evolved around 
the micro-credit structure of the Mahakalasam Federation.  Currently, the Aaharam process for 
sourcing and supply consists of three trial models, functioning from each of the three Mahakalasam 
Federations, Pulvakkarai, Suranam and Natham. 

MSMSSK -  Federation of Medicinal Plant Gatherers and Cultivators 
 MSMSSK is an enterprise initiative of CCD, following the Mahakalasam model of functioning.  
Medicinal plants cultivators and gatherers groups have been organized and these groups form the 
next working level, clusters, which in turn make the Federation.  This initiative has been floated to 
function as the liaison organization with GMCL, and to take over the role that CCD as the NGO had 
been performing. MSMSSK also assumes a significant position in promoting end user products in the 
local market niche, as GMCL would only cater to companies on a much larger scale. 

Adharam 
Satisfying the low cost and high-volume energy requirements of the rural Indian household, which 
runs largely on firewood-based fuel, has been a long-felt need.  Towards tackling this need, CCD 
initiated Adharam, a Community Enterprise in collaboration with British Petroleum (BP), in 2006.  
Through this venture, low-cost and high-efficiency fuel and fuel appliances are being made available 
to the rural household, marketed through the SHG (Kalasam) network. Some of the fuel needs are met 
through local production of fuel pellets and biomass gasifier. The appliance promoted is the smokeless 
‘chulha’. 



7 
 

Promoting Development Collaboration  

NABARD 
Promoting confederation and creating a common brand for the producer’s company promoted by CCD 
with support from NABARD: Since over 2 years, CCD has been directing its efforts through the 24 FPCs 
to directly link with several well minded corporate buyers for sale of their produce without 
intermediates. In the process CCD as a facilitator brought the corporate and the FPCs to evolve a 
backward integration program for the supply of produce to the corporate houses. Apart from NABARD 
support for the respective producer companies, each of the corporate companies will also take care 
of 1 professional staff salary and organic certification expenses for the first 3 years’ period, ultimately 
willing to pay 10% premium for the primary producer along with the supply of organic inputs, agro 
services and advisory supports through as an advance from the bankers. 

IFAD 
CCD is being invited by Post Tsunami Sustainable Livelihood Project (PTSLP) to replicate its model of 
grouping the small and marginal unorganized coastal farmers into primary producer groups and 
register them as producer organization.  In this process CCD has formed around 120 PPGs among 
Mango, Medicinal Herbs and Organic vegetable producers in coastal Nagapatinam districts with 3600 
farmers as members. Recently CCD has another opportunity to replicate its mango pulping unit among 
the same farmers in the above said districts. It is going to be a model food processing facility for the 
coastal farmers to make use of as a common facility center for value adding their fruits and vegetables. 

SAAL 
Traditionally our farmers are known for cultivating the crop which suits to micro climate of a very 
specific geography, soil conditions and water qualities, even they are known for choosing right type of 
varieties for problematic soil or water. Since the abundance of tank silt, bovine population and bio-
mass takes care of inputs, exchange of seeds, pooling together bullocks and collective labour takes 
care of seasonal operations on time. Multiple cropping, crop rotations, interchanging the fields, live 
hedge and massive eradication of seasonal pest and disease by community collective actions like fire-
traps during the flowering time as a festival, these measures manage the pest and disease. Post-
harvest processing also usually happens at the farm field itself before it reaches the warehouse. Sales 
will always take after ensuring the forthcoming season.   

To sustain interest among the next generation farmers who are all practicing the above said processes 
were being organized into groups, clusters and are ready for registering us Sustainable Agricultural 
Alliance Limited (SAAL) as an Amul pattern of three tier co-operative to strengthen and scaling up 
organic produce production and marketing by leveraging various like-minded NGOs strength of 
institution building, input supply and marketing across southern districts of Tamil Nādu. Currently the 
movement is supporting 2 tons of fresh vegetable sales on a daily basis in the respective partner 
localities.  
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Corporate Linkages of CCD promoted enterprises 
CCD’s pride remains with the fact that its enterprises have managed to earn a great name amongst 
the corporate customers leading to steady order flow from the customers. 

Clients of Aharam: 
• Safe Harvest Private Limited, Bangalore 
• Nadukara Agro Processing Co Limited, Kerala 
• Kerala Co-operative Milk Marketing Federation Ltd 
• Adacanatt Foods & Beverages, Perambavoor 
• Dinesh Foods, Kannanur, Kerala 
• Canning Industries Cochin Ltd, Thirussur, Kerala   
• Ruby Foods, Madurai 
• Nature Fresh, Rajapayalam 
• KRK Exports, Madurai 
• Just Change, Gudalur, Nilgris 
• Khamayam Shivasakthi, Theni 
• ASSEFA, Parali Pudur, Natham 
• Diana Foods, Periyakulam 

Clients of GMCL:  
• Dabur India Limited, Himachal Pradesh, Rajasthan & Uttarakhand  
• Himalaya Drug Company, Bangalore,  
• AVN Ayurveda Formulations Private Limited, Madurai  

Sustainable livelihoods of Medicinal Plant Gatherers 
Medicinal plants collections have been carried out as a livelihood activity for generations mostly by 
landless rural women, in the backward and drought-prone, semi-arid, southern districts of Tamil Nadu, 
notably in the erstwhile Ramnad plains, comprising of Dindigul, Theni, and Thirunelveli, the key rain 
shadow districts adjoining the foothills of the Western Ghats. Compared to neighbouring states of 
Kerala and Karnataka, Tamil Nadu has lesser diversity in terms of species and volume of medicinal 
plants. Yet, a sizeable proportion of people dependent on medicinal plant collection as a livelihood is 
higher probably due to the presence of the Valayar community which has been practising such 
collections for several generations. In contrast, gatherers of medicinal plants in Kerala and Karnataka 
are largely forest-dwelling tribal communities.  

Women form the backbone of medicinal plants collection in Tamil Nadu; however, their role is usually 
invisible. Since, they carry out this activity as a part of their daily wage work at the farm, during 
domestic firewood collection, fetching water or overseeing grazing of cattle, provides them with an 
opportunity to earn substitute income from collection of medicinal plants. Socio-economically, these 
women are very often underserved by buyers/agents in the value chain because of gender-related 
dynamics prevalent in rural economies, especially in remote rural markets. Socially constructed 
gender norms continue to affect the income levels of women, who toil almost 8 to 10 hours for a 
meagre pay at the end of the day. Despite the difficulties, it is important to note that medicinal plants 
collection and sale contribute to about 20-25% of total income of the people associated with this 
livelihood.  

Over a period of two decades, the CCD has been mobilizing such local communities into groups, 
initially for the purpose of savings and later for strengthening livelihoods. Members of the groups are 
mostly from communities having little landed assets and semi-wandering lifestyle, not holding steady 
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jobs or possessing skills and undertaking various petty works for fulfilling livelihoods. Poverty, debt 
and emigration haunt them. They form the majority of the “excluded” social sections i.e. from 
mainstream development. 

CCD’s Contribution to the Medicinal Plants Sector 
The Covenant Centre for Development (CCD) is a Madurai based national level non-governmental 
organization (NGO) committed to the cause of sustainable development. It was established in 1988, 
with the primary objective of organizing informal sector farm labourers into thrift and self-help groups, 
strengthen the culture of savings at the household and group levels and enhance access to 
institutional credit. Over a period of time, this work extended to the area of medicinal plants, a natural 
resource that made significant contribution to off season rural livelihoods. Establishment of Primary 
Producer Groups (PPGs), provision of training and capacity development, establishment of common 
facilities for storage, value addition and processing of medicinal plants and rainfed agricultural crops, 
in the rural and community-based enterprise (CBE) or Farmer Producer Company (FPC) mode under 
the mentoring of Agriculture, Forest, NABARD and other line departments, were significant follow up 
efforts. Notable among them was setting up of two CBEs owned by poor landless women groups – the 
Gram Mooligai (Village Herbs) Company Limited established in 2000, and Aharam Traditional Crop 
Producer Co. Ltd. (ATCPCL) in 2004. Women’s self-help groups (SHG) or their federations are share-
holders in these companies and share the profit. Since their inception, these companies are managed 
by a professional team deputed from CCD.The organization currently works with 5000 households 
across 200 villages in the districts of Madurai, Dindigul, Theni and Thoothukudi.  

Each of these CBEs have expanded to help close to 2000 families. The success behind the growth is 
the strong support of the community in ensuring good quality material and timely supply. The fair 
price, spot payment and correct weighing procedures offered by the company when compared to 
traders, has also been responsible for this success. Such a process helps gatherers earn 15% extra 
income, besides accessing cheaper (@2% interest p.m.) and easy loan from SHG and freeing them 
from the private moneylenders who charge 5% interest p.m., deducted at the time of lending. A 
sizeable number of families have benefitted from these efforts due to lowered losses and increased 
income to the average annual tune of about Rs.10,000. 

The efforts of CCD related to agriculture has now led to the establishment of 36 Farmer Producer 
Companies that has significantly helped in reducing the cost of cultivation, increased yield, reduced 
dependence on middlemen and promoted value addition to rainfed crops that were organic by default 
and linked to fair trade including the Forest Steward Council (FSC). The success of both of the above 
examples was largely dependent on the intensive training and capacity development of local 
communities.  

CCD also imparts training and capacity development for producers in local value addition, quality 
management and provision of market access involving bulk industry buyers or local retailers. Products 
developed by CCD include 10 primary healthcare medicines to cure cold, fever, joint pain, mango pulp, 
cotton yarn, bio-fuel pellets and dried fish. Some of these products have obtained Organic or Fair-
Trade Certification, and earn a 15% premium price.  

The CEs also provide services to member groups namely, input supplies, credit and insurance. The 
primary donors of CCD have been DANIDA, Misereor, Ford Foundation, Sir Dorabaji Tata Trust, 
Christian Aid and the UNDP who have also helped CCD to expand this work to help Tsunami victims to 
restore their livelihoods by starting CEs for coir, shell-crafts coastal farming since 2005.  GMCL, 
promoted by CCD is the first Indian company to pay Access and Benefit Sharing fee to the Madhya 
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Pradesh State Biodiversity Board (MPSBB), which amounted to 2% of its annual raw drugs purchase 
value ranging between Rs. 12 to 31 lakh per annum. 

GMCL started recording “passport” data for medicinal plants gathered from its source, by gatherers 
at the village level and at the level of primary processing in the decentralized warehouses. Since the 
year 2000, it has been transferring the data to the end users along with the material to the end user, 
irrespective of the demand.  The experience of GMCL in systematising medicinal plant trade and 
becoming the first national company to pay ABS fee is likely to inspire other firms and in improving 
India’s compliance at the CBD. 

A Study on Value Chain of Medicinal Plants  
During the year 2019, CCD undertook a 
study for The National Biodiversity 
Authority (NBA), Govt. of India, Chennai 
and with the support of GIZ, New Delhi. 
A large number of pharmaceutical, 
cosmetic, nutraceutical, toiletry, food 
additives and specialty foods make use 
of a wide range of medicinal plants. The 
link is booming with the advent of 
expanding urbanisation and increasing 
awareness among the educated 
urbanities about the use of medicinal 
plants for wellness and wellbeing. The 
primary purpose of the report is to 
study value chains of selected species in Tamil Nādu for the operationalization of access and benefit 
sharing (ABS) arrangements for the using bio-resources, and the possible pathways for ploughing back 
the resources in ensuring its conservation and sustainable use.  

Objectives of the study were to undertake field surveys on selected medicinal plant bio-resources, 
identify role of critical actors along the value chain: gatherers, procurement agents, local cultivators, 
petty and major traders, processors, companies and exporters and the possible implementation of 
ABS mechanisms through the Biodiversity Management Committees (BMCs). 

The study was taken up in eleven districts in southern Tamil Nadu, traditionally recognized as the 
medicinal plants trade hub: Dindigul, Kanyakumari, Madurai, Nagapattinam, Ramanathapuram, 
Sivagangai, Theni, Thiruchirappalli, Thirunelveli, Thoothukudi and Viruthunagar. 

The study followed the steps as described below: 
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Salient findings of the Study 
A substantial number of gatherers are middle aged women, who pursue gathering of medicinal plants 
as an off seasonal livelihood activity. Some among them have graduated to the level of aggregators 
because of the support they receive from their family members. Reported income from medicinal 
plants and from agriculture has been provided by participants from across 33 blocks. Issues related to 
sustainability of the resource and problems including developmental works being carried out in the 
commons on which the medicinal plants grow and lack of rains have been addressed by those 
interviewed. 

A few cultivators of medicinal plants have 
been interviewed. The impact shifting 
cropping patters, widespread and 
intensive use of weedicides are reported 
to have reduced the availability of 
medicinal plants in the agricultural lands. 
The view that medicinal plants can only 
be promoted as part of agroforestry or as 
intercrop rather than sole crops is 
highlighted in this section. 

In the recent past there has been a 
growing interest among urban 

households in the use of medicinal plants for wellness and being, that translates as a rising demand 
among horticultural nurseries. Additionally, some of the companies have also started providing 
Quality Planting Material (QPM) among farmers to enable sustainable harvests of high value species. 

The materials purchased by aggregators, agencies and traders and their implications for sustainability 
have been discussed. Some of the key issues related to processing of medicinal plants, traditional 
healers and research institutes has been provided and possible links to the ABS suggested. 

Step 1: Identification of Districts and Blocks actively 
involved in collection and trade of medicinal plants based 
on past knowledge and involvement of CCD and GMCL

Step 2: Identifying at least 10 Panchayats in each block 
based on knowledge of past involvement with CCD or 
currently involved in trading as suggested by traders 
within each of these target districts. 

Step 3: Within each of the identified panchayats, inviting 
key stakeholders involved in the demand-supply 
framework of bio-resources for the FGD.

Step 4: Gathering of information from primary, 
secondary, tertiary and quaternary levels and 
knowledge holders (local and external) about top 20 
commercially traded medicinal plant species
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Proposed Actions: 
Establishment of Functional Model BMC 
CCD would establish a Model BMC that would incorporate the needs of the law in terms of institutional 
mechanism, while at the same time incorporating features from the local and past context for ensuring 
long term sustainability. 

Training personnel and members 
CCD is well equipped with all the necessary technical and field infrastructure for organizing and 
carrying out full-fledged training for nodal officers, range officers and BMCs members. The Guest 
House at Sevaiyur has a capacity of accommodating 200 participants at one point in time. The 
organization has vast experience in the area of Barefoot Botanist Training, Blending traditional and 
modern medicinal practitioners of human and ethnoveterinary medicine, Agripreuner Value Addition 
and Marketing for farmers families.  

Public Awareness and Education 
The botanical garden and medicinal plant 
processing unit at Sevaiyur would be the 
basis for reaching out to the larger 
sections of society notably school 
children, college students and other 
sections of society. The botanical garden 
would also be the meeting point between 
the medicinal plant gatherers, cultivators 
and processors.  

Model Case Studies for BMCs 
In the recent past, natural resources were managed by local institutions that had a keen interest in its 
bio-physical, social and economic sustainability. Many of these lessons and some of the remnant 
elements or methods need a careful examination so that they can be adapted to the context of 
biodiversity management by BMCs. An inventory of past practices, functions and management 

dimensions of some of these 
institutions would be valuable 
contribution. Some of the examples 
provided in the section below offer 
leads in the direction: 

Sacred groves 
Are protected areas in the local 
context and acted as refugia and are 
essentially places of conservation 
suited to micro-climatic zones. Human 
and livestock health, soil and water 

conservation and regeneration of vegetation were some of the key ecosystem functions that were 
being fulfilled by such practices. In some of the sacred groves, medicinal plant collectors or traditional 
medicinal practitioners had to deposit a token amount in the temple offering box to ensure access. 



13 
 

Sacred Gardens (Nandavanam)  
Traditional societies worshipped numerous floral species and some plants were considered sacred. In 
some of the temples Nakshtra gardens were established and were linked to the cosmo vision of local 
communities. Such practices continue to hold in some remnant form and can form the basis for action 
by BMCs. 

Sacred Trees (Sthalavirusham) 
Most temples had sacred trees that were specific to the location or having environmental value. Some 
of them were also endemic species. Learning about such sacred trees would be an important part of 
the documentation and training efforts. 

Sacred Ponds (Theertham) 
Several temples and deities have sacred ponds or ritual ponds located in the premises, which 
supported biodiversity and ecosystem functions. Visits to such ponds would be eye openers for 
learning from such practices of the past. 

Donations (Nerthi and payment of 
temple maintenance)  
BMCs can learn from local and traditional 
institutions regarding management of native 
breeds of livestock and seeds. In many 
templesNerthi includes donation of native 
breeds of cattle, chicken and goats and 
donation of a portion of the agricultural 
produce had the logic of conservation. Visits to 
some of temples and locations where the practice is still in vogue would help trainees and others to 
learn from such practices and suitably adapted to their context. 

Biocultural dimensions of biodiversity at the local level 
Rituals play a very important roles in the lives of people. A large number of species of plants are used 
in rituals for praying and or during religious ceremonies. A checklist of local species used locally would 
be useful in enhancing understanding of the role of plants in the local context. Plants used in rituals 
commencing from birth, puberty, marriage, death and festivals, auspicious days and for worship would 
be relevant for evolving methods for their conservation and sustainable use at the local level. 

Plants for livelihoods 
Over centuries tribal communities, farmers, livestock keepers have examined, tested and used a large 
number of plant species found in the region in their everyday lives. Many of these species were used 
for livestock maintenance and fulfilling various needs of agricultural technologies. Documentation and 
learning from such past practices or their remnants would be important for BMCs in other locations 
to replicate the same. 

Plants as medicine  
The use of plants and their various parts for treatment of human ailments and well-being and as  
ethnoveterinary medicine by traditional healers is well known. Several of these practices continue to 
be alive in this part of Tamil Nadu and it would provide opportunities for trainees to visit native 
medicinal practitioners, interact and learn from them, which would help BMCs from other locations 
to replicate the same. 
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Management of water bodies 
Management of irrigation tanks and drinking water ponds is well-known natural resources practice 
widespread across southern India, well documented. Visits to some of these water bodies that are 
managed with the strong involvement of local communities would be relevance to BMCs and the 
natural resource managers. 

Community Health and Education 
As part of the Community Health and Education Programme, CCD continued to implement the 
Corporate Social Responsibility (CSR) initiatives on behalf of Tata Chemical Limited (TCL) in 
neighbourhood villages around its Sriperumbudur unit for sustaining the initiatives as become 
sustainable through government linkages. Replication of the similar development intervention around 
Mambattu Unit in Andhra Pradesh was taken up as a new initiative during this year.  

Naatrangaal – Homestead Vegetable and Herbal Gardens  
Naatrangaal is a place where seeds are sowed and seedlings are raised for further proliferation. 
Homestead Vegetable & Herbal Gardens in project villages and Nursery at TCL plant premises helped 
scale up the green cover and to positively effect change in the nutritional consumption of people in 
our project villages. 
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System of Integrated Homestead Vegetable and Herbal Gardens in the Community  
The promotion of Homestead Herbal Gardens (HHGs) targeted households in 12 hamlets around 
Mambattu units, focusing on women through their existing institutions. CCD continued to train 
women leaders as master trainers in the use of medicinal plants to conduct awareness, planting, 
maintenance and usage in their meetings. Activities undertaken by the project were conducting one-
day orientation training and two-day technical trainings, exposure visit to model fields, implement 
various interventions focusing on organic input based after care maintenance and further usage for 
primary health care needs. VRPs will continue to 
train all members in their respective hamlets, in 
all about 600 (50 household x 12 hamlets) 
members were trained. CCD has developed a 
manual on medicinal plants plantation, after care 
maintenance and usage of the same for primary 
health care needs. This will help support primary 
health care needs of the people. About twenty 
plants preparation formed the integral part of 
the manual. 

Health Promotion for Women, Children, and Elderly   

This component was aimed at empowering communities through health literacy and connects rural 
communities with the government health and nutrition services available by increasing their 
awareness and participation in public health promotion initiatives. This entails awareness-building and 
training as well as the facilitation of improved partnerships with local government agencies to ensure 
access to resources like government-provided health centres for those that needs them.  

The focus was on pregnant and lactating women and children going to ICDS Anganwadi Centers (Up 
to six years). This approach helped in the reduction of 
both the incidence and prevalence of malnutrition 
among women and children by strengthening 
communities and village level government facilities’ 
capacity to identify, treat, and prevent malnutrition. 
These activities were continued in Sriperumbudur as 
well as in Mambattu. 
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Establishment of Nutrition Club and Activities  
With the help of Nutritional Clubs promoted in the 
villages, CCD took efforts for the promotion of 
Nutritional Health through Minor Millets, Traditional 
Foods, Spirulina Health Drink & All Vitamin Green 
Programme. Efforts were also on health education on 
the menstrual hygiene as well as organizing several 
educative measures to focus on nutritional sufficiency 
through their own garden with their active 
involvements in recycling of water and household 
domestic waste.  These activities were carried out simultaneously both the project sites.  

Koodam: Creating Sustainable Livelihood Opportunity for Rural 
Women Entrepreneurs  
The aim of the Koodam initiative is to create sustainable livelihood opportunities for women through 
entrepreneurship trainings, basic and advanced tailoring – sewing and maintenance, strengthening of 
family-based enterprises and supporting traditional crafts trade etc.,  

Basic & Advanced Tailoring Training  
The primary objective was to establish and run “Training cum Production Centre” to improve income 
generation potential of women. Strengthening of existing women entrepreneurs involved in tailoring 
(linkage between existing suppliers and vendor for giving orders, monitoring, quality checking and 
delivery mechanisms etc.,) and simultaneously conducted training for new trainees.  
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E`kalyvya: Village Learning Centres 

 

Children belonging to lower socio-economic strata face a lot of hardship in achieving good educational 
outcomes. The project will continue to provide supplementary education to students of age group 5-
15 years with the view to equip them to grow as socially committed individuals with a clear perception 
of the world around them, a vision for this world and strong values. We could achieve this through 
regular forums for children where relevant topics like health, nature, education, arts & crafts, politics 
and philosophy. Prominent and eminent local 
personalities were invited to address children to 
develop positive imagery about education, 
career, and life. Following activities were carried 
out during as part of this tuition centre initiative:  

Performance Tracking 
 Ability/ Skills Based Coaching  
 Personal Inventory Development for 

Intervention and Enhancement 
 Language Classes in Tamil and English 

Observing National and International Day Celebrations  
 Independence Day and Republic Day Celebrations 
 Teachers Day, Children’s Day Celebrations 
 World Environment Day and Yoga Day Celebrations  

Vocational, Soft Skills and Technical Skills Trainings - summer camps and Tours 
 Vocation/Summer Camps & Tours  
 Children parliament  
 Counselling and Health Education 
 Personality and Leadership Development 

School Infrastructure Support  
 Provisions of furniture 
 Over all school development 
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