Indonesian

INDONESIA SPICESHIP# A&t (TaztEE

INRNTOHENZDRENZTDICRETEDLSICT 5. ROTHEEZRET %,

1. sTEHIR <M7F12825H ~<M12E12824H X TO5FM

2. A
BiE: £ 80/ - RS EISEOFZ & B3R EE T 5,
(XI2R)

o SFIA~EKEZREL. DXHKIC L 2BHMERMLREDEEENE
o B3FE2H~ BEBICHK T ZREBRDIRET R OHHEDE

INDONESIA SPICESHIP Co., Ltd.
Action Plan Document

In order to ensure that all employees are able to fully demonstrate their abilities, the following action plan
is hereby established.

1. Plan Period

From December 25, Reiwa 7 (2025) to December 24, Reiwa 12 (2030)
(5-year period)

2. Details

Objective:

To maintain the monthly average of overtime and holiday working hours for all employees at less than 35
hours.

Measures:

« From January, Reiwa 8 (2026): Review workload and implement initiatives such as business process
efficiency through digital transformation (DX).

» From February, Reiwa 8 (2026): Identify issues within each department and conduct training
programs.
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