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CUSTOMER - who IS and who
IS NOT

VALUE PROPOSITION —

solves the problem

SUBSTITUTES &
ALTERNATIVES - other
choices for customer
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e DISTINCTIVE COMPETENCY — unique
<2= PEOPLE AND TEAM - relevant skills

»"  OFFERING — product, service, commodity etc.



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6

