May 2026 RGR Town Council Meeting of May 4, 2026
Captain Jack Houston called the meeting to order at 6:32 PM.
The following Town Council members attended the Zoom meeting:
Captain Jack Houston – Mayor
Chaptico Marshall – Vice Mayor
Sunshine Senorita – Banker
Stretch McCain - Town Crier
Rich Diamond – Territorial Governor (CAS)
Edward RS Canby – Secretary

Meeting minutes for the 2026 Annual Meeting were approved.

Financial and Membership Report
· April income included:
· Worker Shirker Match: $30
· Wild Bunch: $45
· Third Saturday: $50
· Fourth Sunday: canceled
· Only the third Saturday amount was deposited immediately; other April match funds were slated for deposit in May.
· New/renewed RGR memberships totaled 6 for $230.
· Monthly expenses were $461.76, covering shade canopy-related items, a dolly tire, spray paint, wood screws, and range maintenance.
· Total deposits for three of the six memberships and one of the three matches were $160, deposited on 4/13.


· Account balances reported:
· Checking: $9,185.88
· Savings: $5.00
· Total: $9,190.88
· Membership renewal count stood at 39, with one longtime member, still outstanding.  If he renews, membership will reach 40, which is five more than 2025.
Range Workday and Maintenance Updates
· The recent workday was successful.
· The Bay 4 tarp/canopy held up well in recent strong winds, and anchors on the poles did not move.
· One remaining work item was the “Welcome to Hayes City” sign, which still needs scraping, repainting, and installation of new letters because the replacement lettering does not match the original font or size.
· Social media coverage of the workday was praised, with photos posted to Facebook.
Officer Duties, Transcription, and Meeting Process
· The group discussed how the current transcription/minutes workflow works well enough to continue.
· The Secretary role was described as becoming relatively light due to Zoom/Tactiq generated transcripts; main duties now are tracking meeting start/stop times and correcting names.
· A simpler Roberts Rules-style meeting format was proposed to reduce transcription errors and make future minutes easier to clean up.
· It was noted that club credentials for Zoom, GoDaddy, Facebook, and related IT services are tied to the Town Crier email address, which should make future transitions easier.
Target Repair and Volunteer Welding Support
Canby reported a plan to collect broken targets and bring them to Bryan Burrows, a non-member welder who offered to repair them for free.  Burrows does not want payment, but the club suggested offering a thank-you gift.   (Canby recommends a bucket of .22s.)  TA Bacon also has welding equipment, though he does not consider himself a skilled welder.  The Town Council acknowledged that having volunteer welding support is a major help and will likely improve target turnaround.
Match Sign-Ups and Communication
The Town Council reaffirmed that online match sign-ups should remain in place.  Members agreed that the system should be kept, but that the club should continue encouraging registration in advance.  It was suggested that match cancelation notices only go to those who signed up, which creates a gentle incentive to use the sign-up system.  A text-message notification group was discussed for weather or match cancelations.  Because the Club is small, the additional maintenance burden was judged manageable, and it was noted that many members already use cell numbers.  The membership e-mail list has grown to nearly 80 people even though the Club has about 40 active members, so members no longer wanting club e-mail can opt out by replying.
Weather and Match Cancelation Criteria
The club discussed creating objective criteria for canceling or rescheduling matches instead of making subjective decisions.  One proposed threshold was 20 mph sustained winds or gusts over 30 mph, using National Weather Service forecasts.  Members also discussed whether temperature and wind chill should factor in, but most agreed wind is the primary issue at the range.  The idea was not finalized at this meeting; the group wanted to revisit it later and communicate any standard to the membership before Fall.  A suggestion was raised that any final criteria should be posted clearly so members know when matches will be canceled.
Wild Bunch, Semi-Automatic Firearms, and Insurance Concerns
The group discussed a Wild Bunch / ACM issue involving semi-automatic shotguns and whether using them while moving between shooting positions could affect insurance coverage.  Stretch reviewed the Club’s insurance policy and found no mention of the specific stage rule issue, but he did raise broader concerns about the policy’s language.  The current policy describes the Club as a reenactment group and includes exclusions that concerned the board, including coverage limitations related to city property and self-inflicted shooting incidents.
The Town Council agreed that for split stages, they should return to SASS rules and not limit the restriction to shotguns only; the rule should apply to any semi-automatic firearm used in a stage involving movement between shooting positions.  The shooter involved stated he was happy to use a pump shotgun for split stages if needed.
· The Town Council also discussed having an attorney, Lawless Lill, reviewing the policy and reaching out to other clubs to compare insurers and policy coverage/costs.
· There was concern that if a serious claim arose, Town Council members could be exposed due to the club’s limited resources, so a closer review was encouraged.
Territorial Governor Position for Wild Bunch
An issue raised was the role of the Wild Bunch Territorial Governor.  Rich reported that Jim Miller, the Territorial Governor for Wild Bunch said he would not renew his RGR membership though he might remain on as Wild Bunch TG, if RGR wanted him to.  Multiple Town Council members stated that if Jim is not a Club member, he should not represent the Club as the Wild Bunch Territorial Governor.  The group noted that the Club now has a vacancy in that role and that club officers cannot serve as TG.  The Town Council discussed whether someone from Buffalo Range Riders or another active Wild Bunch shooter could fill the position.  It was suggested that if no Club member can take the role, the Club may need to notify SASS and assign representation informally or seek a temporary representative for TG meetings at major events.
Fall Fandango Planning
· The Fall Fandango already had 8 entries, including 6 out-of-state shooters and 2 in-state shooters.
· Approximately $720 in entry fees had been received, and the checks would be delivered to the Banker.
· The Town Council agreed the event should incorporate the 250th anniversary of America with red, white, and blue decorations.
· A new bell buckle design was also being developed with patriotic colors.
· Bunting with stars and stripes is available and will be used.
·  Capt. Jack reported that the 10-stage draft match book was nearly complete, with only two stages left to draft.
· He intends to keep the stages balanced, avoiding both extremes of being too easy or too difficult.


Bay 5 Canopy Project
The club confirmed that the Bay 4 canopy fits the Bay 5 frame.  The Annual Meeting approved $1,000 for two canopies, so there was sufficient budget remaining for a second canopy and hardware.  Stretch reported that a replacement canopy alone would cost about $80 and could be obtained quickly from Home Depot.  The main delay is the special clips needed for the center drawstrings; they are currently out of stock.  In the meantime, the Club may use pipe clamps temporarily to secure the center points.  Chaptico noted that the guy wires on Bay 4 had loosened after strong winds, so turnbuckles should be installed on Bay 4 and possibly Bay 5 as well.  The Town Council agreed to proceed with the purchase and install the necessary hardware.
Workday Scheduling and Upcoming Match Assignments
· The Town Council has agreed to schedule another workday for June 27.  This date works better for several members who will be away on June 13.  The June 27 workday should also allow preparation for the June 28 match.
· The group also noted upcoming match director coverage:
· May third Saturday match: Chaptico
· June third Saturday match: Canby
· Match directors are needed for the fourth Sunday matches in May and June.
Meeting Close
· The board concluded with no additional business raised.
· The meeting was adjourned at 7:42 PM after the final motion and second.
Next Steps / Action Items 
1. Sunshine:  Send financial report details to Canby as backup for the Zoom transcript.  
2. Chaptico: Repaint and install new letters on the "Welcome to Hayes City" sign at the range, including scraping and two visits as described.  
3. Canby: Take responsibility for picking up broken targets, delivering them to Bryan Burrows for welding/repair, and returning them to Hayes City.  
4. Stretch: Forward a simple Roberts Rules format to Captain Jack for review and possible adoption at the next meeting. 
5.  Stretch: Order a replacement canopy for Bay 5 and coordinate delivery/pickup with Jeff.  
6. Stretch: Purchase and install turnbuckles and any necessary hardware for guy wires on Bay 4 and Bay 5 canopies; bring pipe clamps as a temporary solution for canopy installation until proper clips are available.  
7. Stretch: Schedule and coordinate workday for June 27th to install new canopy and set up targets for the following match.  
8. Captain Jack: Reach out to other clubs to inquire about their insurance providers and request copies of their policies for comparison.  
9. Captain Jack: Call Captain Clark to clarify Wild Bunch Territorial Governor (TG) representation and reporting requirements.  
10. Rich Diamond: Notify SASS that he will serve as interim Territorial Governor for both Wild Bunch and Cowboy for the Club. 
11. Stretch: Continue encouraging match signup online and consider implementing a text group for match updates (pending collection of phone numbers).  
12. Chaptico:   Speak with members who have not signed up for matches to inform them of the new signup process.  
13. Stretch: Assign match directors for the fourth Sunday matches in May and June. 
14. Chaptico: Modify May 16th match theme to incorporate Armed Forces Day/military recognition, if possible, without changing stage designs.
Adjournment
The meeting ended with agreement to continue with SASS rules, proceed with canopy procurement and maintenance, schedule the June 27 workday, and keep working on insurance review, communication improvements, and Fandango preparations.
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