Rio Grande Renegades Town Council Meeting of June 9, 2026

Overview
The meeting focused on administrative approvals, Fall Fandango preparations, technology and scoring logistics, and workday planning for the upcoming state match. Key decisions included approving the prior minutes, moving the July monthly meeting to Tuesday, July 7 at 6:30 PM, approving purchase of a new tablet, and selecting the matte pewter belt buckle design for Fall Fandango.
Attendance:
The meeting convened at 6:30 PM and was held using Zoom.  The following members attended:
· Captain Jack Houston (presiding)
· Chaptico Marshall
· Sunshine Senorita
· Stretch McCain
· Rich Diamond
· Canby (recording)

Minutes and Scheduling
The prior meeting minutes were reviewed and approved after Canby clarified a few red-marked items had already been corrected.
The July monthly meeting was moved from the usual date to Tuesday, July 7 at 6:30 PM to avoid the July 4 holiday weekend. Everyone present agreed.
Financial Report
The Banker (Sunshine Senorita) provided the following statement by e-mail:
Matches - $95.00 – (WB canceled) 
Fandango Registration - $720.00
Expenses- $355.58
Total deposits - $1,000.00 (some from April)
Checking- $9,704.12
Savings - $5.00
Total - $9709.12
The Banker noted she is keeping Fall Fandango funds separate so the event’s financials can be tracked clearly.

Club Website, Facebook, and Data Management
The Council discussed what belongs on the Club website versus the Club’s Facebook page.
Agreement was reached that:
Official membership, calendar, and club business information should be on the website.  Facebook should be used for more informal, human-interest, match-related content such as photos, videos, reports from events, and other social posts.
Stretch reported the website has seen strong traffic:
· over 8,000 visits in the last 12 months,
· 680 visits in the last 30 days,
· 184 visits in the last 7 days,
· and about 1,400 visits during last year’s Fall Fandango period.
The website was updated with lodging and RV park information for Fall Fandango attendees.
Stretch explained the value of using collaborative spreadsheets as a single point of truth for membership and event data, so updates flow directly to the website and reduce version confusion.
Captain Jack said he would work on populating the Fall Fandango attendee spreadsheet later in the week.
Scoring, Tablets, and Timers
Stretch requested a fifth scoring tablet so that RGR can support up to 80 shooters  (24 per posse) without potential data corruption that might arise if a posse’s tablet was used for consolidated scoring. Captain Jack made a motion to purchase a new tablet; the board approved it unanimously.  It was noted that purchases under $200 are already pre-authorized under the bylaws.
Canby proposed buying a Bluetooth-capable timer as well (that can pair with the scoring tablets), and the group discussed the idea of upgrading future timers so they can sync directly with tablets.  Canby will bring his personal Bluetooth timer to the next match for evaluation.  
The Club will inspect the existing tablets’ battery performance, since one previously failed after showing a full charge at home but dropping to 35% at the range.
The group discussed the challenge of syncing scores on range due to poor internet connectivity. They noted that:
· a hotspot may work if the tablet is connected correctly,
· scoring software has a refresh icon to search for available Wi-Fi sources,
· and if connectivity still fails, one may need to use photos or other workarounds.
Workday and Range Maintenance
The annual workday is scheduled for June 27.  The suggested workday focus is:
· repairing Boot Hill,
· securing both tarps with turnbuckles on all four corners,
· re-seating loose stakes pulled up by wind,
· checking and reattaching roof panels and other loose prop components,
· and addressing tripping hazards and other maintenance items.
Stretch asked members to identify additional tasks during upcoming matches.  Captain Jack said he would drive out to the range before the workday for a look and will make notes.
Fall Fandango Sponsorships and Awards
Sunshine Senorita reported sponsorship outreach results for Fall Fandango:
· Starline Brass: likely to provide gift certificates
· Wild West Mercantile: response pending
· Corner Day (correct business name???): likely to provide gift certificates or funds
· Cavender’s: requires an in-store sponsorship process; Sunshine Senorita will likely visit in June
· Hunter’s Gold: not yet contacted, but may be approached
· Cabela’s: no longer viable because they now require a W-9, which the club cannot provide.
Captain Jack said he would contact additional potential sponsors: Bear Creek Bullets and a local hearing-related business/contact he has used before.  The Council also discussed contacting Hodgdon Powder Company as a sponsor because its supplies are widely used in SASS.  There was discussion about obtaining a Dillon press as a prize or raffle item as done for previous Fall Fandangos.  For awards, Captain Jack presented three belt buckle options and the Council selected Option 3, a matte pewter finish with color accents.
· Estimated cost: about $55–$57 per buckle.
· The shinier version would have cost about $10 more per buckle.
· A setup fee of about $75 was mentioned.
· The timeline for matte buckles was estimated at 5 weeks.
Because this is a SASS state match, RGR will order about six plaques for out-of- state category winners.  The Council also discussed a separate award for the furthest traveler, with the idea of giving a plaque instead of a buckle to someone traveling from far away.
Fall Fandango Registration and Side Matches
Captain Jack reported 20 people registered so far:
· 8 from Colorado
· 7 from New Mexico
· 2 from Texas
· 1 from North Dakota
· 1 from Arizona
· 1 from Alaska
Side match planning included:
· Luck of the Draw on Sunday afternoon after scores are tabulated,
· Long range side matches, that Rich Diamond agreed to help with,
· Night shoot / shotgun side match, that Captain Jack said he would ask Mica to run,
· Wild Bunch side match planning, to be confirmed with John or another volunteer,
· Lollipop by Thin Mint
· 22 Plate Rack by Doc Barium and Canby.
Captain Jack said he wants the side-match list finalized next month so the match book can be completed and sent to print by August.
Memorial Tribute
Canby raised the idea of adding a memorial tribute page in the match book for the late George Martin of Bang and Clang Bullets.  Captain Jack agreed to a full-page tribute and said he would try to obtain a photo or digital image from club contacts to include in the book.
Match-Related Supplies
Rich Diamond has a contact with roughly 150 pounds of Trail Boss powder in 5-pound containers for sale.  The asking price was $250 per 5-pound container. The Council agreed to share this with RGR members, and Canby suggested posting the information on the private Facebook page.

The meeting adjourned at 7:46 PM.
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