
August 2026 RGR Town Council Meeting Minutes
Date: August 5, 2026 Called to Order: 6:31 PM by Capt. Jack Houston

Attendees
Present:
· Capt. Jack Houston
· Chaptico Marshal
· Sunshine Senorita
· Mica McGuire
· Stretch McCain (Recording Secretary)
Absent:
· Edward R. S. Canby
· Rich Diamond

Meeting Opening
Minutes from the previous meeting were approved as submitted without changes.

Treasurer's Report — Sunshine Senorita
Jeff presented the July financial summary:
· Fall Fandango registrations (July): $1,430
· Total deposits (FF registration + 3 monthly match fees): $1,655
· Checking balance: $10,388.84
· Savings balance: $5.00
· Combined total: $10,393.84
· No July expenses were recorded at the time of the report.
Fall Fandango expense categories remain in line with budget. However, with registration numbers currently low (48 shooters registered), supplemental income through raffles is considered critical to profitability. Chaptico Marshal and Sunshine Senorita reported that raffle donations received are numerous and of high quality.  Outlook for keeping the FF in the “black” is good. 

Fall Fandango Planning
Registration & Posse Management The board confirmed reliance on the single-source membership/registration spreadsheet, which auto-populates the Who’s Coming list on the website, generates posse lists, and produces PS2 tablet upload files. Capt. Jack Houston is the designated editor of that spreadsheet. This workflow is intended to minimize scoring errors and category misassignments seen at other matches.
A firm deadline for category changes will be set at September 1st. Stretch will reformat the "who's coming" list to include shooter aliases and categories on the Fall Fandango Website page.
A membership rollover was approved for John Polinko (2026 → 2027) due to a serious injury.
Awards
· Capt. Jack ordered antique-finish belt buckles; delivery expected no later than September 8, 2026.
· Sunshine acknowledged Capt. Jack’s donation to cover the increased cost of the Belt buckles. 
· Plaques will be ordered for the furthest-traveled shooter(s) and for out-of-state winners ineligible for state championship buckles under SASS Stage Championship residency rules.
· A new award category was approved: Best-Dressed Couple (one award per person in the couple). Non-shooting guests in period attire may be eligible for costume recognition/badges.
Side Matches Volunteers are needed to staff several side matches. Known assignments so far:
· Deputy Dangit — wood/club splitting (if Mica cannot attend)
· Capt. Jack Houston — Sporting Clays
· Jim Miller (non-member) — potential Long Range lead, pending confirmation
Capt. Jack will provide Stretch with the complete list of unfilled side matches so an all-call volunteer request can be sent out.
Printed Event Books Capt. Jack plans to print locally after Labor Day week, allowing time to include final volunteer and side-match assignments.
Food & Catering
· Friday night:  Potluck and burgers will continue. Organizers provide burgers, brats, hot dogs, and paper goods; shooters bring side dishes.  Availability of a refrigerator in the East building is to be confirmed.
· Saturday dinner: Rudy's is again the selected caterer. Capt. Jack will follow up and place the order no later than September 21, 2026.
Shooter Packets & Decorations Stickers and catalog inserts are available for shooter packets; additional items are being sourced. Capt. Jack purchased red/white/blue decorations; others donated additional table dressing items.

Upcoming Events
Hawaiian Shirt Day / Hawaiian Shoot (Third Saturday) Stages will be shot from Becky's Saddle Shop. Jeff will finalize stages and send them to Stretch ASAP.

Website & Facilities Report
Website Traffic (reported by Stretch):
· 8,625 visitors in the past 12 months
· 846 visits in the prior 7 days — traffic trending upward
Maintenance Tasks Identified:
· Replace or repaint missing letters on the main entry sign (paint damaged letters black for Fandango if full replacements are not ready in time).
· Replace three letters at Becky's Saddle Shop sign (materials ordered from craft stores).
· Repair Bay 4 canopy frame: drill holes in spanning members and install turnbuckles/turnbuckle bars to prevent frame separation; requires a small crew.
· Scrape and repaint the large "Rio Grande Renegades" letters on the main building (Jeff and Sunshine to handle; estimated one-day job).
No full all-hands workday is scheduled before Fandango, but Jeff, Sunshine  and Stretch plan to complete specific tasks together.

Costume Contest
Potential judges identified: Baby Jane Doe and Cat Ballou. Jeff will reach out to confirm their availability.

Posse Leadership
Jeff requested experience as an assistant posse leader. Capt. Jack agreed to pair him with an experienced leader (Capt. Jack or Deputy Dangit).

Meeting Adjournment
Jeff moved to adjourn; Stretch seconded. Meeting adjourned.


Action Item List
Stretch McCain (RGR Towncrier)
· Send board members a view-only link to the Fall Fandango shooter registration spreadsheet (not to be shared publicly).
· Publish the "who's coming" list with shooter aliases and categories on the Fall Fandango website page.
· Propose and communicate the final date to change categories (ASAP, so printing can proceed after Labor Day).
· Send an all-call volunteer request for unassigned side matches after receiving the list from Capt. Jack.
· Add "Best Dressed Couple" name badge rockers for the new award category.
· Assist with scoring for the Cowboy Clays side match.
· Coordinate with Jeff/volunteers on Bay 4 canopy frame repair.
Capt. Jack Houston
· Send Stretch the complete list of unfilled side matches — ASAP.
· Confirm belt buckle delivery (expected by 2026-09-08) and track as needed.
· Tally categories and out-of-state contenders; place plaque order accordingly.
· Follow up with Rudy's and place catering order — no later than 2026-09-21.
· Continue assigning posses via the shared spreadsheet and ensure posse lists are ready for PS2 tablet uploads.
· Coordinate Fandango book printing (after Labor Day week).
· Arrange costume contest judges — reach out to Baby Jane Doe and Captain Lou.
· Partner with Mica to run Cowboy Clays in Mica's absence.
· Provide familiarization/training to Deputy Dangit and/or Mica on Sporting Clays scoring.
Chaptico Marshal
· Finalize and send Hawaiian shoot stage plans to Stretch — due the day after this meeting.
· Confirm refrigerator availability in the East building for Friday potluck.
· Coordinate potluck food and supplies (burgers, brats, hot dogs, buns, condiments, paper goods) for Friday night of Fandango.
· Assist with sign repainting and letter replacements at the main entry sign and Becky's Saddle Shop.
· Assist with "Rio Grande Renegades" building letter repainting (with Sunshine).
· Contact Baby Jane Doe and Captain Lou to confirm as costume contest judges.
· Notify group of planned arrival date for Fandango setup (Wed or Thu).
· Gain experience as assistant posse leader (to be paired with Capt. Jack or Deputy Dangit).
Chaptico Marshal & Sunshine Senorita
· Continue raffle and shooter packet coordination.
· Coordinate Friday potluck food and supplies; bring grill/food supplies and coordinate coolers.
· Assist with building painting and sign touch-ups.
Deputy Dangit
· Run the card-cutting side match if Mica McGuire cannot attend.
Membership / Archive
· Honor John Polinko's membership rollover from 2026 → 2027; note applicable non-shooter fee if he attends a match this year.

