February 2026 Town Council Meeting Minutes - DRAFT
Attendance and Opening
The February 2026 Town Council meeting was called to order at 6:30 PM on Zoom.  A quorum was present: Chaptico Marshall Edward RS Canby, Sunshine Senorita, Rich Diamond, Capt. Jack Houston and Jim Miller.
Approval of Previous Minutes
A motion to approve the January meeting minutes was made and seconded. The minutes were approved unanimously.
Financial Report
Income for January
· Wild Bunch event: $35
· Second Saturday event: $50
· Rescheduled Third Sunday (January 31): $55 (deposit posted to February, not January)
· Bank deposit for December shoot made in January: $57
Total cash accounted for January: $142
No membership registration revenue was reported for January.
Expenses
· $500 monthly expense for deposit on the awards banquet
Account Balances
	Account
	Balance

	Checking
	$9,060.09

	Savings
	$5.00

	Total
	$9,065.09


The deposit for the January 31st shoot will be recorded in February since it was not deposited in January.
Action Items and Notes
Clarification is required regarding who must notify the ABQ City Range Office when matches are rescheduled. Sunshine will follow up and take responsibility for confirming reservations and adding fifth weekend reservations if needed.
Range Scheduling and Facilities
The rescheduled shoot on January 31 led to questions from range staff about the club’s presence. Capt. Jack will review past emails, confirm whether the fifth weekend was added to range reservations, and visit the range to discuss adding a shade structure on Berm 4.
· Capt. Jack will check and, if necessary, reserve fifth Saturdays/Sundays for catch-up or rescheduled shoots during winter.
· Follow up with the range about a permanent shade structure on Berm 4.
Facilities Maintenance and Signage
Signage Repairs
During the last shoot, it was observed that many sign letters were missing or deteriorated. Measurements for replacement letters have been taken. Stretch can machine new letters, which will require a ladder for the “Welcome to Hayes City” sign between berms 4 and 5.
· Acquire replacement letters and apply a weatherproof finish (urethane/epoxy) to resist UV damage.
· Schedule a work party to repair and touch up signs prior to the Fandango, targeting spring (March/April) rather than late August.
· Create a list of signage tasks and plan a spring workday to complete them.
Shade Structures and Canopies
The council discussed purchasing or repairing metal frames and tarpaulins for shade structures. Some existing frames are missing parts; an inventory will be conducted, and replacements ordered.
· Order two canvases to save on shipping and repair or replace parts for the spare frame.
· Decide details by March, with installation planned for late May or early June after the winds subside.
Banquet Planning
The banquet is scheduled for March 28, from 11:00 AM to 3:00 PM, at the Indian Pueblo Cultural Center. Sunshine has paid the $500 deposit and will send the banquet application to Stretch for distribution to members and BRR contacts via email.
· Members are requested to return applications promptly to Sunshine to ensure an accurate headcount for the venue.
· The banquet flyer is complete and will be distributed by the Town Crier.
Awards and Nominations
Proposed award categories include Best Dressed Cowgirl, Best Dressed Cowboy, Top Hand, Spirit of the Games, and Renegade of the Year. The board will continue to select winners, as open-member voting participation has historically been low. Sunshine will gather inputs and send a ballot to board members in advance of the banquet.
· Board members (Sunshine, Chaptico, and others) will provide input this week so ballots can be distributed and plaques can be ordered and engraved.
Bylaws
Recent changes to the bylaws, prepared by Canby and edited for grammar, were reviewed by at least one board member with no further revisions required. The revised bylaws will be put to a vote at the general meeting on March 28, after which they will be signed and go into effect for the Rio Grande Renegades’ calendar year.
Events and Other Club Business
· Discussion of the TG meeting and other events; Jim will follow up about the TG meeting schedule and report back.
· Several members plan to attend the Fire & Ice event. There was discussion about competitors switching classes and members’ intentions to participate.
· Members are reminded to complete banquet applications promptly; at least one member committed to submitting theirs with their spouse.
Action Items and Responsibilities Summary
· Capt. Jack: Confirm range reservations and add fifth weekend reservations as needed. Follow up with range staff regarding rescheduled shoot notification procedures. Collate award nominations from board members and distribute ballots.
· Sunshine:  Send banquet flyer/application to Stretch and follow up for responses. Collect headcount. 
· Stretch: Cut replacement sign letters and help coordinate signage repairs. Distribute banquet application/flyer to members and BRR contact list.
· Board: Provide award nominations to Capt. Jack this week. Review bylaws edits and be prepared to vote at the general meeting on March 28.
· Facilities volunteers: Inventory shade structure frame parts, order missing parts, and purchase two canvases. Schedule installation for late May/early June. Organize a sign-repair work party in spring (March/April) to prepare for Fandango.
Meeting Close
A motion to adjourn was made and seconded. The meeting was adjourned at 6:56 PM

