


Rio Grande Renegades Town Council Meeting of January 8, 2026
Meeting Details
The meeting started at 6:29 PM and was held via Zoom.
Attendance
· Capt. Jack Houston – Mayor
· Chaptico Marshall – Vice Mayor
· Sunshine Senorita – Banker
· Rich Diamond – Territorial Governor for Cowboy Action
· Jim Miller – Territorial Governor for Wild Bunch
· Mica McGuire – Blacksmith
· ERS Canby - Secretary
· Stretch – Town Crier
The minutes from last month were approved by voice vote after noting earlier email approvals and a name correction (Mica listed but not present).
Financial Report
End of year comparison 
2024 - income $14,384
2024 - expenses $16,218
2024 - difference negative $1,834

2025 - income $9,370
2025 - expenses $7,850
2025 - difference positive $1,520

December - income - $57.00
                          expenses - $954.29 (mostly for 500 clean match pins)
Checking - $9,363.09
Savings - $5.00
Total- $9,368.09


Old Business
· Membership list: Captain Jack provided an updated member list for the Club website; some entries lacked aliases and were reconciled using Practiscore tablets from the Fall Fandango; list posted on website.
· Shade/cover for bays: Old cover retired due to UV/wind damage; plan to retrieve cover from storage (bay 5, steel shed, under right-side shelf) to check for manufacturer tag or size; alternatives include ordering an inexpensive replacement online ($200) or a custom cover from local awning manufacturers ($3,000). Action items: locate tag/measurements (length, width, peak) and consider replacing cover or getting new frame/cover for bay 4 because of alternating berms in hot months; Chaptico Marshall to inspect and send photos/measurements, Stretch to coordinate research and revisit in February meeting.
New Business
· Possible raffle item for Fall Fandango: Canby proposed buying a Stoeger side-by-side (plastic stock) at ~<$300 as a raffle item.  He is buying one personally as backup; discussion about value and aesthetics (some prefer wood stocks). Motion tabled for consideration closer to the Fall Fandango.  (Note: the bargain shotguns sold out in a few days and are no longer available.)
· Bylaws review and proposed edits: Canby converted PDF bylaws to Word, cleaned formatting, and proposed non-substantive restructuring for clarity (expulsion/reinstatement section restructured, removal of obsolete officer position for membership list, addition of Wild Bunch Territorial Governor references, and a proposed edit to Section 2.9 about resignation notification). Plan: produce a redline Word document, circulate to Town Council for comment, then present to membership at annual meeting (subject to membership notice rules). Discussion: removal/creation of officer positions requires membership vote; secretary’s duties and record-holding clarified; consensus to keep Section 2.9 as-is with secretary as focal point for resignations.
· Match sign-ups and Practiscore use: Stretch reported trial of online match sign-ups starting December; turnout example: 12 showed, 7 signed up. General feedback was mostly positive—especially from shooters traveling a long-distance; some technical issues for a few signups. Plan to continue sign-ups through spring and reassess before hot weather.  Practiscore benefits: reduces administrative load, maintains shooter records, enables quicker results tabulation; cost would be ~3.1% per $100 (credit card fee). Consideration for annual events (e.g., Gila Rangers) and Fall Fandango; must retain dual paper/online signup option for inclusivity. Instructions for sign-up on website calendar provided.
· Match registration location: Discussion whether to keep registration at Bay 5 (where paperwork, drop box, and documentation are stored) even when matches are held on Bay 4 due to alternating berms. Consensus to keep registration at Bay 5.
· Facebook administration: Need additional admin(s) for club Facebook pages to prevent loss of page control; El Prado Slim currently admin but less active. Proposal for secure archival of website/admin passwords; Secretary offered to hold confidential passwords and website procedures as part of club records.
· Banquet planning: Sunshine reported contact with Indian Pueblo Cultural Center (IPC) and Los Altos Golf Course (no response yet). IPC provided a wide range of menu/venue options including buffet and sit-down choices; discussion of cost, theme (IPC suits western/cultural theme), accessibility for costumed attendees, and need to finalize within a few weeks. Planning team (Sunshine and Chaptico) to select options and report back.
Territorial Governors and Match Programming
· Cowboy TG (Rich): SASS rule changes passed—1) dropped firearms that fall are treated as stage DQs regardless of 170 rule; 2) holstering a handgun with hammer cocked and live round is a match DQ.  Changes are in effect and were distributed via SASS communications.
· Wild Bunch TG (Jim Miller): Preparing for End of Trail (EOT); asked for nominations for awards (Renegade of the Year, Best Dressed Male/Female, etc.) to be compiled and used for plaques before the banquet. Mentioned uncertainty about category proliferation in SASS rules and encouragement for members to submit nominations.
Operational/Administrative Items
· Shade cover measurements: Chaptico Marshall to inspect cover in storage (tomorrow or Sunday) and send measurements/photos to Stretch and others to evaluate replacement options for bay 4/5.
· Automated/minutes transcription tools: Discussion about Zoom translation/transcription services and third-party minutes-generation services. Stretch ran last meeting transcript through a service and found it useful; Canby serves as editor to ensure sensitive content is removed before publishing and for the proper spelling of names.   Also discussed possibly evaluating alternative meeting platforms (GoToMeeting) and reviewing Zoom contract/renewal timing.
· SASS regional changes: SASS restructured regions — Four Corners region will be combined with the Western region (Nevada, California, Hawaii), expanding to the Four Corners Western Region and potentially increasing shooter attendance at the Regional Match.

The meeting adjourned by motion and second at approximately 7:27 PM (adjournment called) with voice vote in favor; reminder of upcoming Saturday match (Cowboy).
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