


Rio Grande Renegades Town Council Meeting
September 1, 2026

Overview
The Town Council discussed final preparations for the Fall Fandango, focusing on finances, registrations and refunds, side-match staffing and scheduling, setup logistics (Wednesday–Saturday), awards and scoring procedures, hospitality/food and supplies, range maintenance, volunteer assignments, and a club donation to assist a member's GoFundMe.

Attendance:
The following Town Council Members attended:
· Capt. Jack Houston – Town Mayor
· Rich Diamond – Territorial Governor for CAS and Wild Bunch
· Stretch McCain – Web Master
· Chaptico Marshall – Vice Mayor
· Sunrise Senorita – Banker
· Mica McGuire – Blacksmith
· Canby – Scribe
Captain Jack called the meeting to order at 6:29 PM.
Key decisions & action items
· Finance summary and balances
· The Banker reported total deposits for August: $1,043; total monthly expenses: $2,854.05 (includes some Fandango items and reimbursements). Current account balance: $10,544.07 (total with savings $10,549.07).
· Fandango registrations collected: $915 (with additional 5 sign-ups expected to be entered in September).
· Wild Bunch and other side match receipts: total shoots for the month $103 (includes a $3 donation from a new shooter).
· One new member (Champ Ferguson) paid $25.
· Banker to finalize Fandango finances once all receipts/expenses and refunds are processed (including a $90 refund noted).
· Captain Jack and others donated awards and/or covered partial costs (some plaques donated or discounted).
· Club donation approved
· Motion: club will donate $200 to V. Luna’s medical expense GoFundMe (Chaptico seconded). Captain Jack noted GoFundMe fees (~$35) and recommended the motion to not exceed $235 total; donation to be processed using the club card. Banker/others will coordinate completing the donation on GoFundMe.
· Registrations, refunds, and shooter counts
· Current confirmed shooters for Fandango: 54. Captain Jack will expand to 4 posses if the total reaches ~60; current target is three posses (17–19 shooters per posse). Stretch will maintain a master spreadsheet and posse assignments; Captain Jack will finalize posse assignments around Saturday, September 12 (with finalization expected the week before the event).
· Some cancellations due to an RV/vehicle failure and another canceled the day before.
· Side matches and volunteers
· Several side matches still need leaders/ROs (fast shotgun, fast pistol, Derringer, some others).
· Stretch will send a request for volunteers to the shooter list (Captain Jack asked to have volunteers contact him directly). Stretch will include the range gate code and other arrival info in a follow-up communication.
· Captain Jack and others will assign side matches and finalize policies by Saturday, September 12; some side match assignments will be adjusted at the Friday setup if needed.
· Current side-match assignments mentioned:
· 22 plate rack: Doc Barium
· Pocket pistol: Darren Drew
· Long Range: Rich Diamond and Canby
· Card splitting (change requested in minutes; Deputy Dang will not be part of the wood club)	Comment by Theodore Simmons: What is a wood club???
· Wild Bunch likely managed by Captain Jack (depending on numbers); Thin Mint family to run lollipops; Bill Hart and family to assist as available.
· Stretch to place Captain Jack’s name as the contact on the side match volunteer request.
· Schedule and timing considerations
· Concern raised about conflicts between long-range timing and the Wild Bunch start; Rich Diamond asked for both start and end times to avoid forcing volunteers to miss the Wild Bunch. Captain Jack will review the schedule and attempt to minimize conflicts and consider running Wild Bunch first if needed.	Comment by Theodore Simmons: Canby decided he will withdraw from the WB match so he can help Doc with the .22 plate rack side match.  She will need breaks during the 6-hour side match.  Canby can secure Long Range score sheets and spotting equipment so RD can get to the WB match.
· Stretch to include gate code and late-arrival instructions in the communication; suggested timing for sending that communication: Tuesday, September 8 (or a day or two before Captain Jack leaves on the 9th); Stretch noted he leaves town Sept. 9 and will return late Tuesday before setup.
· Scoring, awards, and presentation
· Club will keep paper copies of match scores (state match requirement) and use tablets/iPads for live scoring. Stretch to coordinate uploading shooter information to tablets via the master spreadsheet and to consolidate tablet results post-event for award presentations.
· Two large TVs in the event room can display slides and scores; Stretch plans to use flash drives with photos and score exports to show results on the monitors. Captain Jack requested Wild Bunch scores (Saturday) be posted on the TVs and stage-by-stage scores for Saturday’s five-stage shoot to aid shooters.
· Awards:
· Stretch preparing awards and “rockers” (positional plates) — six awards suggested for “luck of the draw.”
· Thin Mint/Mayhem in the Mountains will have category awards for Saturday side matches (expectation ~12 lollipops for one side match, possibly up to 52 depending on participation). Captain Jack prefers to present Wild Bunch awards on Saturday (so winners have an audience), not Friday night.
· Captain Jack ordered plaques and had 50–60 shooter books printed (50 printed, will print 10 more). He will print and stuff shooter envelopes around Sept 11 and do final label printing on-site.
· Setup & logistics (Wednesday–Saturday)
· Setup day(s): Wednesday (major setup), Thursday/Friday finish. Captain Jack plans to move his motorhome onto the City Range Wednesday and be their through Sunday.
· Stretch producing a setup checklist with stage pictures for volunteers, prioritizing spool distribution and marking firing lines so items are placed correctly the first time.
· Trailers & equipment:
· Need multiple trailers for props and gear; Rich Diamond and Canby will bring trailers (Canby a smaller trailer; Richard bringing one big enough for the larger props). Fire Eater’s trailer may also be available.
· Stretch asked for volunteers willing to tow trailers even if they don’t unload.
· Stretch will bring a drill with an auger bit to set U-flange posts; Canby brings a 2-kW generator to power the auger bit. Captain Jack noted there are Honda generators stored but they need maintenance.
· White paint, black paint, caution tape, and u-flange posts needed for marking boundaries/no-parking lines and range demarcation; Captain Jack has some paint on hand (approximately 24 cans of black paint) and will supply.
· Leaf blower: Canby will bring a leaf blower to clean shotgun wads on berms 4 and 5 during decoration/cleanup.
· Portable stage photos: Stretch will provide pictures of stage/facade setup to aid setup team.
· Stretch asked Captain Jack to ensure shooter books are available for setup; Captain Jack confirmed he will bring extra books and range sign-in sheets.
· Food, hospitality, and supplies
· Friday night potluck: Captain Jack buying some items (buns, condiments, brats, burgers); already purchased 2 packs of burgers (~30 burgers) and 36 hot dogs, plans to buy ~30 brats.
· Request for beverages: Captain Jack prefers 8-oz water pack bottles (82-pack) to avoid partially consumed bottles left or range; suggested 6 cases as a starting point (accounting for 54 shooters across Friday–Sunday). Also requested some sugar-free sodas.
· Leftover buns/condiments from previous shoots may be reused (Chaptico Marshall noted availability).
· Snack items for shooter packets: Captain Jack suggested non-melting granola bars for inclusion in shooter packets.
· Captain Jack noted catering costs have increased (Rudys price rose from $14.50 to $17.50 per plate), and prices may need to rise next year.
· Range beautification & maintenance
· Decorative setup and range cleanup planned Wednesday/Thursday (Doc assisting with decorations). Canby will bring a leaf blower to clear shotgun wads.
· Do not pull weeds during beautification to avoid interfering with state employee maintenance (Captain Jack).
· Need to confirm and/or repair two Honda generators in the Blacksmith shed (Stretch suggested winter maintenance/rebuild kits).  This task need not be completed before the Fandango.
· Caution tape and posts to be used to mark berms and boundaries; Stretch will bring drill/auger; volunteers needed to operate.
· Equipment & technology checks
· Printers: Sunshine Senorita asked whether the club printers work and have ink/paper. Stretch confirmed the printers worked last year at Fall Fandango (one donated higher-end inkjet). Sunshine Senorita will verify ink and paper supplies prior to Fandango.
· Two monitors in the building will be used for slideshow and score displays; Stretch requested people bring photos on flash drives for the slideshow.
· Tablets/iPad syncing workflow: Stretch will consolidate tablet results Sunday and prepare award lists for presentations. Tech volunteers needed to help with sync tablets and prepare slides.

Outstanding items / follow-ups (who)
· Stretch: Send volunteer request email to shooter list (including gate code, flashlight requirement, list of side matches needing ROs, additional trailer request, setup checklist/photos). Stretch to include Captain Jack as volunteer contact. Timing: send between Sept 8–9 (or Tue Sept 8 per discussion).
· Captain Jack: Finalize posse assignments and side match RO assignments by Sept 12; print remaining shooter books and stuff envelopes (after Sep 11); purchase remaining food items (brats, condiments, water) and confirm plaque delivery (expected around Sept 8–9).
· Banker: Finalize and reconcile all August and Fandango-related finances and confirm remaining refunds and reimbursements; assist with setup and hospitality purchases; verify printers have ink/paper.
· Canby & Rich Diamond: Bring trailers and tools for Wednesday setup; Canby brings leaf blower, generator and participates in range beautification; Rich Diamond to coordinate long-range staffing.
· All: Volunteers to respond to Stretch’s volunteer request for side matches and setup duties; bring flash drives for slideshow/photos and any requested consumables/equipment.
· Tech volunteer(s): Assist Stretch with tablet syncing and get scores published to the two TV monitors on Saturday (Wild Bunch and Saturday stages).

Notable concerns & contingency planning
· Scheduling conflict risk between long-range and Wild Bunch side matches — Captain Jack to review schedule and coordinate staffing so volunteers can participate in both when feasible; Chaptico offered to step in to run Wild Bunch with direction if needed.
· Hardware maintenance: two Honda generators at the site may need rebuild kits or service to ensure reliability. Bring additional portable generator(s).
· Volunteer shortfall: several side matches still unfilled and overall volunteer count is limited; Stretch’s volunteer email and in-person Friday morning coverage plan intended to fill remaining slots.
· Awards & presentation timing: desire to present Wild Bunch awards on Saturday so winners have audience; will post stage-by-stage scores to TVs to speed award preparation and reduce award ceremony time.
· Ticketing/registration: last-minute signups, cancellations, and refunds may shift posse sizes; Captain Jack and Stretch to finalize posse and award lists soon after the registration window closes.

Action items by person
Captain Jack Houston
· Update minutes to change “Tomahawks” entry to “Card splitting” (correction already noted).	Comment by Theodore Simmons: Fresh fish not required for the “cod splitting” side match
· Finalize posse/policy assignments for the match (planned to be firmed up by Saturday, September 12).
· Print and prepare shooter books (50 printed, will finish remaining 10; print labels and sign-match sheets) and bring extra copies for setup — target completion before on-site setup (books expected printed by the week of the meeting; envelopes to be stuffed after Sept 11).
· Order and pay for Rudys (payment planned next week) and confirm delivery of plaques (expected around Sept 8).
· Purchase remaining food items (brats, condiments, buns) and arrange Friday potluck supplies; coordinate purchase of 8-oz bottled water and sugar-free soda (quantities discussed: ~6 cases minimum) prior to event.
· Coordinate pickup/receipt of donated plaques and Bear Creek bullets (monitor PO box/tracking).
· Lead onsite setup Wed–Sun (move motorhome on Wednesday, plan to be on site Wednesday–Sunday).
· Enforce conduct policy at the match and assign posse marshals to manage problem shooters (posse policy assignments to be finalized by Sept 12).
Stretch
· Send volunteer request communication to shooter list for remaining side-match staffing and pack-in/setup volunteers (include gate code, flashlight, suggested tools, and camping notes); send to Captain Jack directly for coordination — planned timing: send around Sept 8 (or a day or two before Stretch leaves on Sept 9).
· Prepare and circulate the setup task list and photos (portable stage/facade layouts) for Wednesday setup; solicit feedback from Town Council before distribution.
· Use master spreadsheet to generate posse-organized shooter lists and assist with tablet/result uploads and TV display plans; coordinate with tech to post Wild Bunch and Saturday stage scores on site monitors.
· Bring tablets/assist syncing of match results after Sunday’s matches so awards can be presented.
· Bring numbered shotgun shells for the luck-of-the-draw selection.

Chaptico Marshall & Sunrise Senorita
· Finalize and reconcile August financials and Fandango-specific expense allocation (ensure Fandango deposits/expenses and monthly accounting are reconciled).
· Purchase or confirm availability of buns/condiments/water/soda for Friday potluck (coordinate with Captain Jack; confirm remaining inventory from prior shoots).
· Test/ensure the printers and print supplies (ink/paper) are available for paper score sheets; confirm which printers will be used on-site.
· Assist as a RO for side matches if given direction (noted willingness to help, no fixed deadline—coordinate assignments prior to event).
Canby
· Provide raffle donations (bring items Friday) including a 25-lb bag of reclaimed shot and bags of once-fired shotgun hulls from the Albuquerque Trap Club.
· Bring leaf blower Wednesday and continue range beautification/decorations on Wednesday/Thursday; clean shotgun wads on berms 4 and 5.
· Bring small trailer, tools for setup and portable generator; coordinate with Rich Diamond on trailer usage for moving props.
Rich Diamond
· Bring trailer for Wednesday setup and tow it; coordinate with Canby on trailer logistics.
· Assist/run long-range side match and recruit/help additional volunteers as needed (coordinate with Canby); be prepared to train/coordinate backups.
Mica McGuire
· No assigned tasks recorded during meeting; noted he had to leave early.
Additional club action
· Club donation: process a $200 donation (not to exceed $235 total including GoFundMe fee) to V. Luna’s GoFundMe using the club card (Chaptico volunteered to process/donate from the club card).
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