2nd DRAFT
Rio Grande Renegades 2026 Annual Meeting Minutes

The Rio Grande Renegades annual meeting was held on March 26, 2026 at the Indian Pueblo Cultural Center.  Mayor Capt. Jack Houston called the meeting to order at 12:50 PM.  All Town Council members attended and there was a quorum of club members.
Canby reported on three deviations from the Club Bylaws he discovered while preparing a revised version of the Bylaws for posting on the Club website.  They were as follows:
1. The Bylaws specify a Town Council member called the Town Librarian whose sole duty is to maintain a list of club members in good standing.  A Town Librarian has not been elected in years, and the Town Banker now maintains the list.
2. The Bylaws specify that the Club Secretary handle communications with the Club membership.  However, present practice is that the Town Crier handles communication both inside and outside the club.
3. The Club recently added a permanent Town Council member, a Territorial Governor for Wild Bunch.  The Bylaws needed updating to add this officer and the officer’s duties.
To rectify the preceding matters Captain Jack proposed the following three amendments to the Bylaws.  All were seconded and approved by the members attending the meeting.
1. The position of Town Librarian was eliminated and duties transferred to the Town Banker.
2. The Town Crier is now responsible for communication both inside and outside the Club.
3. The office of Territorial Governor (TG) for Wild Bunch was established.  The TG for Cowboy Action remains the tie breaker for Town Council votes with the TG for Wild Bunch being the tie breaker when the TG for Cowboy Action is not present.

Financial Report
The Town Banker provided a detailed financial report that follows:
FEBRUARY 
Shoots - WB $25 - 3rd Saturday $70 - 4th Sunday $35 - January shoot $55 - total $185
Membership - $475
Annual Meeting/banquet- $1,070
No expenses
Total deposits- $1,730
Checking $10,735
Savings $5
Total - $10,735.09

MARCH
Shoots - WB not collected at this time - 3rd Saturday $85 - 4th Sunday $65 - Total $150
Membership - $710
Annual Meeting/Banquet- $640
Expenses - $3,224.28 - Audit, plaques, insurance, partial payment on banquet
Total deposits- $2,391
Checking $9,591.81
Savings $5
Total - $9,596.81

Annual Meeting / Banquet - 
Total attendance - 29 = $1,160
Silent Auction - $409
50/50 - $112
Drink Donations - $20
Additional Donations - $550
Total Income - $2,251

Expenses - $420 - plaques, RGR membership, ABQ City Range yearly pass, Fandango entry

Total bill from IPCC - $2903.77 + $420 (additional expenses) = $3,323.77

Budget - $3,700 
Positive Balance - $376.23

2026 Budget - $9,327.00
Club insurance ($1079.80) and SASS dues are paid in full.
The Banker oversaw an audit of Club finances by members who were not members of the Town Council (all lady members).  The only issues discovered were for August when receipts for GoDaddy and Zoom services were missing.  After the meeting these receipts were located and the audit closed with no outstanding issues.

Elections
All Town Council members agreed to serve another year, and no positions were contested so they were re-elected by acclamation.  Mica McGuire moved from Blacksmith to Sheriff.  The Blacksmith position is vacant.  The Town Council will ensure targets, props and structures are maintained.

Captain Jack thanked Fire Eater and Lawless Lori Sue for their financial donations for the Annual Meeting.  Deputy Dangit won the Stretch Raffle.

Wooden Nickle Drawings
· Mica McGuire won an annual pass to the ABQ City Shooting Range
· Lawless Lori Sue won an annual RGR membership
· Sunshine Senorita won an entry to the Fall Fandango



Annual Awards
· Best Dressed Cowgirl - Lawless Lori Sue
· Best Dressed Cowboy – Chaptico Marshall
· Spirit of the Game – Sunshine Senorita
· Top Hand – Doc Cutthroat
· Renegade of the Year – Doc Barium

The meeting closed at 1:48 PM followed by distribution of Silent Auction items.



