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e-Re‘l\ationship, n. 1. a relationship
whicH‘"‘d\_rives the delivery of superior
online vé‘?u\e to customers, suppliers, and
business pa\r”“tq\ers 2. a new, dynamiccat-
egory of profé“ssj\onal Internet services

from Nexgenix Inc._




to HR One...your one source for the latest HR Knowledge,
Community and Solutions!

- Read the latest HR info, news and tips

- Shop from the largest selection of HR products and services
on the web

- Streamline your work with our integrated desktop HRIS tools

- Share feedback, get advice and networl. in our HR community

We'll do the ‘heavy-lifting’ HR administrative work so you can
spend more time focusing on the needs of your business and
its people|
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MEETING THE
CHALLENGES

OF THE NEXT GENERATION
OF E-BUSINESS

Today’s e-Businesses cannot ignore the
dramatically escalating needs of the
next generation of online users. With more
than 1000 business-to-business
e-Marketplaces in existence — and an equally
crowded business-to-consumer market space —
competitors are increasing in number and

sophistication. To compete, you need to find

innovative and value-added ways to

i, leverage the Internet. What’s more, you
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BUILDING E-RELATIONSHIPS IS THE
KEY TO E-BUSINESS SUCCESS

In every e-Business scenario in every industry, long-term profitability
results from targeting the right online customers, encouraging repeat
usage, increasing transaction size, and reducing costs - all of which
are driven by strong online relationships. At Nexgenix, we call these
vital relationships e-Relationships - and we are committed to helping
companies like yours answer critical questions like these:

* Is my e-Business pursuing an optimal relationship-building strategy
based on its unique business model and target customer profiles?

* Do | know who my online business customers are and their unique
needs?

* Is my e-Business serving its customers as best it could?
e How am | rewarding my customers for patronizing my e-Business?

The challenge is clear: Building strong e-Relationships with your
customers is the only way to ensure long-term success. Whether
your company provides value online to an individual consumer or
to a business, Nexgenix can help you thrive in the next generation
of e-Busipess.. ..~




ACHIEVING MAXIMUM PROFITABILITY
THROUGH E-RELATIONSHIPS

Some companies advertise heavily to attract new customers and
business partners. Smart companies use Nexgenix. The reason: our
solutions focus on four key business goals that are essential for achieving
long-term customer relationships and maximum profitability:

Target the right customers

Initiate and retain profitable online customers through relationship
marketing strategies, including superior branding, marketing campaigns
and customer segmentation.

\ . Encourage repeat patronage
_dare your Each customer that walks out through the virtual door represents not

. i only lost long-term profitability, but also lost investment dollars.
e-Relationships
e Increase average transaction size

a’1 ; t" ' l Provide online customers with the right mix of products and
Stro gA;.S HLEY

services, top-notch branding and marketing, and superior online
C O U Leds) service - all foundations of a successful online relationship.

Increase margin through increased efficiencies
Drive increased profit margins through relationship-enabling strategies ~




“In addition to providing unique wireless solutions,
Nexgenix designed our site with e-relationship
marketing and technology functionality, enabling
Thirsty.com to establish very strong and mean-
ingful bonds with its users. Nexgenix has met all

deadlines, even delivering on projects early, and

has demonstrated again uml again their ability
guide projects to completion, seamlessly
fully.”

Jeff Pollack,
Co-chairman and CEO, Thirsty.com

NEXGENIX!: POWERING THE NEXT
GENERATION OF E-BUSINESS

The Nexgenix 360° e-Relationship™ solution incorporates multiple
competencies to empower e-Businesses to build lasting, profitable
relationships with all audiences. This holistic approach allows us to
align a company’s relationship marketing strategy and technology
to deliver an optimal e-Relationship solution.

* Relationship Marketing Strategy
Nexgenix develops a relationship marketing strategy specific to both
an individual company’s business model and its target audience profile.
This approach ensures that your e-Business strategy is focused on your
company’s unique competitive position, and that your e-Business is
utilizing the optimal business model, targeting, interaction and
incentive strategies to build strong e-Relationships. Based on this
approach, Nexgenix delivers an optimal e-Relationship technology
solution — encompassing the right blend of Transaction Management,
Knowledge Management, Reward Management, and Touchpoint
Management solution components.

Transaction Management

You can’t deliver value and build relationships if online users
can’t access your e-Business in a timely manner and execute their
transactions — whether the goal is purchasing physical goods or
downloading information. Nexgenix helps you meet the 24/7

y challenge of e-Business with a reliable and scalable Web site that
/ includes leading-edge e-Commerce and content management
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How YOoOURrR BUSINESS MODEL CAN
BENEFIT FROM E-RELATIONSHIPS

Successful businesses of the future will utilize
relationship-driven strategy and technology to
deliver superior online experiences to all customers,
suppliers, and business partners. The following
examples illustrate how e-Businesses can benefit
from Nexgenix’s vertically-focused solutions.

An online retailer of sports merchandise employs
a relationship marketing strategy that combines
branding, creative design, and targeted market-
ing to attract the most profitable customers.
Using permission marketing, this strategy
collects customer information by incorporating
information gathering processes. The company
stores this information in a customer data
mart and uses personalization technologies to
provide targeted customers with individualized
promotions. As a result, the company is able

to increase revenues and build loyalty with its
most profitable customers.

A community portal targeted at teenagers

makes innovative use of wireless technology to
allow members to access content, and participate |
in activities via Web-enabled mobile phones.
Community members have wireless and PC-based
access to personalized content based on
Web-stored profiles of their lifestyle interests,
and can also participate in games and online
contests. The high-level of interactivity
dramatically increases the site’s usage, as the
teens spread word of this novel community to
their friends. Using member profiles, the portal
can segment its member base by lifestyle
interest and deliver targeted promotions to
specific audiences. As a result, the portal is
able to charge a premium for advertising and
increase its revenue growth.




A manufacturer of electronic components
deploys a Web self-service system that offers
advanced content management functionality.
This system allows the manufacturer’s clients
to access personalized customer service pages.
Content is customized depending on the
audience. For example, an engineer is presented
with technical specifications, while a financial
analyst is presented with historical purchasing
information. Because of the system’s ease-of-use
and the relevance of the content, many of the
manufacturer’s customers seek service and
support through the firm’s Web self-service
system. The manufacturer benefits through
reduced call center costs and increased customer
loyalty.

A large investment management firm implements
a business-to-business, virtual private network
to offer its 2500 independent brokers access
to detailed client information and powerful
analytical tools in the field. The system em-
powers the firm’s financial consultants with
relationship-centric applications for customer
profiling, account management, and targeted
selling — all in real-time. Using the system,
brokers can execute transactions, provide highly
personalized customer service, and, ultimately,
increase assets under management.

Nexgenix has enabled each of these companies
to build strong e-Relationships with a unique
relationship marketing strategy and relationship-
enabling technology. As a result, businesses and
their customers can exchange value online, in an
efficient, profitable, and enjoyable manner.
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W. Earl Sasser, Jr., of Harvard Business School,
and Frederick F. Riechheld of Bain & Company,
Harvard Business Review




genix worked with us to launch a robust
e-Relationship enabled site in a record four
months. By going well beyond simple transactive
functionality, we are able to leverage our brand
name and goodwill online to offer a broader

array of products and services,enhance our
customer service and build stronger bonds
with our customers.”

Pat Crorkin,

Assistant VP of e-Comimerce, H&R Block

BUILDING E-RELATIONSHIPS
WITH NEXFRAME™
The dynamic nature of e-Business demands rapid implementation of

e-Relationship practices. Nexgenix responds with our proprietary
NexFrame e-Relationship Management Model. This combines our core

competencies to quickly and strategically define, assess, build and
DESCRIPTION DELIVERABLES " i . "
v measure a customized e-Relationship solution.

o NexFrame is delivered in four integrated phases:

e Opportunity Phase
We begin by conducting a comprehensive study of your enterprise,
the current state of the market and your competitors’ approach to
building e-Relationships. The outcome is to assess, define, and quantify
potential online opportunity for your business. The assessment
includes a definition of the product/service offerings and a high-level
assessment of the organizational capability required to implement
the opportunity. This offering answers the key questions “Should the

L enterprise develop an online business?” and if so, “What business
N model should be implemented?”

NEXGENIX
E-RELATIONSHIP QQUOTIENT™

Nexgenix can measure the effectiveness of your N
current Web site in the context of your industry’s
business drivers, your customers’ needs, and the
competitive threats your business faces using our

unique eRMetics™ solutions offering which includes

. Measurement
the e-Relationship Quotient. These revolutionary Oriented
. ; Delivery
measurement tools can help you develop an e-Business Model

strategy for targeting the right customers, encouraging
repeat usage and increasing transaction size while
reducing costs. Our unique methodology can determine
the capability of your e-Business to attract, build,

and maintain profitable e-Relationships — the key

to a successful e-Business.
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Strategy Phase

The focus of this phase is to answer the question, “How

does the enterprise successfully implement the online

business model and e-Relationship structure?”,

identified in the Opportunity Phase. It defines the

most important aspects of developing a successful

e-Relationship strategy, including the following:

e Marketing, branding and positioning approaches

e Customer marketing database strategy

s Recommended target audience segmentation
strategy

¢ Creative approach for the solution.

In addition, during this phase, we define the proposed e-Business
solution needed to implement the strategy; and the business
requirements, technical feasibility, and creative approach for the
designated online initiatives.

Build Phase

Your e-Relationship enabled e-Business comes to life in this phase.
Here, we integrate our creative design, marketing, and technology
expertise to design, develop, and deploy your customized e-Business
solution. While performing systems integration and capacity testing,
we also support your entire organization in learning and accepting
the new e-Business solution. In the final and most exciting step,

we launch your e-Business site with full content and e-Relationship
processes - ready to provide consistent, high-quality performance
for maximum online relationship-building. '

Measurement Phase
The value of your e-Business solution doesn’t end with the launch
of your e-Business initiative - the opportunities have just begun.
We track, measure and analyze the performance of your e-Business
against your company's specific objectives to ensure that the stratg/gy”
is in tune with you n addition, we employ our proprietary
eRMetrics practices inuously identify and pursue opportunities
to improve the pe and profitability of your-€-Business
even further. ‘
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A CUusTOMER-FOCUSED ORGANIZATION

To ensure that Nexgenix exceeds customer expectations, each client
is assigned a vertically-focused client partner to help determines the
best e-Relationship solution service needed and to oversee the entire
project. To support the client partner, Nexgenix assigns a vertically-
focused project team which can consist of technology architects,
creative managers, business analysts, designers, developers and
technical leads.

LET NEXGENIX OCREATE NEXT GENERATION
E-BUSINESS SOLUTIONS FOR YOU

The competition is fierce. Regardless of who your customers are, the
next generation of e-Business demands a unique integration of business
strategies, processes and technology. This is the only way to achieve
strong e-Relationships. Let Nexgenix provide you with a full complement
of leading-edge customer care, knowledge management, and loyalty-
building services to position your company as a respected industry
leader in the dynamic e-Business marketplace.

BUILDING E-RELATIONSHIPS: LEADING
BUSINESSES TRUST NEXGENIX
Nexgenix provides e-Relationship solutions to an extensive, vertically-

focused client base of Fortune 1000 and emerging e-Businesses,
including:
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For more information on how your company can take advantage of
proprietary e-Relationship methodologies from Nexgenix, please
call 800.663.9436 or visit our Web site at www.nexgenix.com.



ABOUT NEXGENIX, INC.

Nexgenix, Inc. is a leading supplier of a new category of
Internet professional services called e-Relationship solutions,
an integrated offering of relationship marketing with best-of-
breed technology solutions. By combining relationship building
strategies, enabling technologies and proprietary measurement
processes, Nexgenix helps clients build profitable and more
permanent e-Relationships with their online constituents

so they don’t have to focus all of their energy on driving
short-term traffic.

Nexgenix provides vertically-focused solutions for established
Fortune 1000 companies and emerging e-Businesses in the
financial services, high-tech, media and entertainment, and
retail industries. Founded in 1990, the company today employs
480 associates in 16 offices.
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