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Welcome to MDT Online Consultancy 
and Wellbeing Service 
At MDT Online, we are committed to transforming 
the Health and Social Care sector by offering a 
comprehensive suite of consultancy and wellbeing 
services designed to enhance team morale and 
operational efficiency. Our innovative solutions are 
tailored to meet the evolving needs of organisations, 
ensuring that both professionals and teams can 
thrive in their roles.

SARAH GREENWAY
CEO

With overwhelmingly positive feedback from health and social care 
organisations, managers, and professionals alike, MDT Online is committed to 
supporting small and medium enterprises (SMEs) in navigating the complexities 
of human resources and operational efficiencies. 

Join us in creating a healthier, more productive work environment where 
employees thrive and care standards are elevated. Explore our services and 
discover how MDT Online can empower your organisation today!

Our Services: 

• Professional Supervision Services

• HR Support

• Consultancy Services

• Specialist Incident Support

• Internal Compliance Visits

• Competency Assessments for Carers
and Nurses

• eLearning Suite

• Face-to-Face Training at All Levels

• ILM Leadership and Management
Training



Professional Supervision Services
We provide remote supervision through a confidential platform, ensuring that 
your team has protected one-on-one time to facilitate honest communication. 
This service aligns with the ‘well-led’ criteria, empowering staff to engage in a 
culture of openness and support.

HR Support
Our extensive assistance 
covers recruitment, 
onboarding, induction, 
supervision, and 
disciplinary matters, 
helping you build and 
maintain a strong and 
effective workforce.



Consultancy Services 
Acting as trusted ‘thinking partners’ for Registered Managers, we specialise in 
promoting team happiness through ongoing feedback and supervision strategies.

Specialist 
Incident Support
In the wake of incidents, 
our impartial resources 
can provide valuable 
assistance to your team. 
We conduct thorough 
root cause analyses, 
delivering actionable 
reports that drive quality 
improvement and 
development. 



Internal Compliance Visits
We offer onsite visits to help Registered Managers maintain compliance 
standards effectively. Our detailed reports provide insights and recommendations 
to support regulatory adherence.

Competency 
Assessments 
for Carers and 
Nurses
We ensure your 
workforce meets the 
highest professional 
standards by conducting 
robust competency 
assessments, promoting 
excellence in care 
delivery.



eLearning Suite 
Our accessible online training modules are designed to fit seamlessly into your 
team’s busy schedules, providing comprehensive education at their convenience.

Face-to-Face Training at All Levels
Our tailored training workshops cultivate confidence, competence, and a 
positively supportive work environment, fostering professional growth across 
your organisation. 



ILM Leadership and Management Training
Equip your leaders with essential management skills, empowering them to drive 
their teams towards excellence.



Join Us in Creating a Healthier Future!
With exceptional feedback from health and social care 

organisations, MDT Online proudly supports small and medium 
enterprises (SMEs) in overcoming operational challenges and 
enhancing staff well-being. Join us in creating a thriving work 
environment where care standards soar and professionals feel 

empowered and valued. 

 Discover how MDT Online can elevate your organisation today! 

Visit us at: www.mdtonline.co.uk 

Contact Us:
hello@mdtonline.co.uk 
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