Canton Country Acres Civic Association
HOA Meeting Minutes – April 22, 2021
Meeting held virtually via Zoom on April 22, 2021 at 7:00 PM
Board Members Present:
President: Clarence Griffin
Treasurer: Scott Caudill
Secretary: Nancy Szczepanski
Assistant Treasurer: Joyce Griffin
Members at Large: Joe Watson, Kyle Whitlock
Homeowners Present: 19 individual homeowners joined the meeting.
Meeting called to order at 7:08 PM
Discussion Items:
Review of Budget:
1. Joyce Griffin presented the Statement of Operations for FY April 1, 2020 – March 2021 and the proposed budget for FY April 1, 2021 – March 2022.
- Income included dues from 168 homeowners and lien recovery from three homes.
- Additional funds allowed for budget carryover.
2. Proposed budget discussion:
- Most homeowners had paid dues; income aligned with expectations.
- Expenses included both non-negotiable and flexible items:
  - Non-negotiable: Reserve Fund (10% minimum), Insurance, Legal Fees/Taxes, DTE, Park Maintenance.
  - Flexible: Office Supplies, Matching fees for road repairs.
Budget Discussion and Vote:
- Clarification was requested on dues increase allocation.
- Explained that snow removal costs required the increase.
- Lien payments enabled potential road repairs in 2022.
- Budget for FY 2021–2022 was approved unanimously.
Housekeeping:
- Due to COVID-19 surge, CCACA will not sponsor a sub-wide garage sale. Residents may hold individual sales.
Call to Audience for Board Nominations:
- One board position was unfilled. Clarence Griffin, Joyce Griffin, and Scott Caudill planned to step down.
- Nominations: Nathan Hicks, Clay Worsley, Diane Pitt.
- No opposition; elected by acclimation.
New Board Members:
Nathan Hicks
Diane Pitt
Nancy Szczepanski
Joe Watson
Kyle Whitlock
Clay Worsley
Board Roles (Post-Meeting Update):
President: Clay Worsley (worsley17@gmail.com)
Vice President: Kyle Whitlock (kylewhit32@gmail.com)
Second Vice President: Diane Pitt (dlpitt22@yahoo.com)
Treasurer: Nathan Hicks (Nathan.a.hicks@gmail.com)
Secretary: Nancy Szczepanski (ccacasecretary@gmail.com)
Meeting adjourned at 8:05 PM
Respectfully submitted,
Nancy Szczepanski, HOA Secretary
May 1, 2021
