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NARRATIVE DESCRIPTION OF CHANGES FROM THE APPROVED CDP PLAN TO THE PROPOSED REVISED PROJECT CURRENT EXISTING CONDITION

NARRATIVE DESCRIPTION OF CHANGES FROM THE APPROVED COP IMPLEMENTATION (CONSTRUCTION) PHASING PLAN AND
CONSTRUCTION MANAGEMENT PARKING PLAN TO THE PROPOSED REVISED PROJECT'S CONSTRUCTION PHASING AND
CONSTRUCTION MANAGEMENT PARKING PLANS.

THE FOLLOWING PROVIDES A BRIEF NARRATIVE DESCRIPTION OF THE PROPOSED CHANGES BETWEEN THE CURRENT PROPOSED
PROJECT'S REVISED CONSTRUCTION PHASING AND CONSTRUCTION MANAGEMENT PARKING PLANS (CP&CMPF) TO THE
APPROVED CDP PROJECT'S IMPLEMENTATION (CONSTRUCTION) PHASING PLAN (CPP) AND CONSTRUCTION MANAGEMENT
PARKING PLAN (CMPP) APPROVED AS PART OF CDP13-0018() FOR DANA POINT HARBOR COMMERCIAL CORE REVITALIZATION

PLAN ON JUNE 17, 2014. THIS DESCRIPTION IS AN UPDATE TO THE SUBSTANTIAL COMPLIANCE CP&CMPP PLAN APPROVED BY
THE CITY ON MAY 29, 2019.

CONSTRUCTION PHASING AND SCHEDULE CHANGES

THE APPROVED COP CPP IDENTIFIED A TOTAL OF THIRTEEN (13) CONSTRUCTION PHASES OCCURRING OVER ALMOST FIVE
YEARS (4 YEARS AND 9-MONTHS). TWO OF THESE PHASES INCLUDED THE CONSTRUCTION OF THE LAUNCH RAMP AND DRY
BOAT STORAGE AREAS, INCLUDING THE DRY STACK STRUCTURE.

THE PROPOSED PROJECT'S REVISED CONSTRUCTION PHASING SCHEDULE IDENTIFIES SEVEN (7) CONSTRUCTION PHASES
(INCLUDING THE COMPLETED PHASE) OVER THREE (3) YEARS. THE CONSTRUCTION OF THE LAUNCH RAMP AND DRY BOAT
STORAGE AREAS (PER APPROVED CDP), INCLUDING THE DRY STACK STRUCTURE (ONCE ENTITLED), WOULD OCCUR AT ANY
TIME DURING THE THREE—YEAR CONSTRUCTION PERIOD FOR THE PROJECT'S COMMERCIAL RETAIL, RESTAURANTS AND OFFICE
SPACE.

THE APPROVED COP AND THE PROPOSED PROJECT'S REWSED CPPS BEGIN WITH THE SAME PROPOSED PHASING APPROACH
STARTING WITH THE OFF—SITE STREET IMPROVEMENTS, THEN THE PROPOSED PARKING STRUCTURE ARE COMPLETED EARLY AS
PART OF THE DANA POINT HARBOR REWITALIZATION CONSTRUCTION PROCESS (PHASES 1, 2, 3, AND 4A RESPECTIVELY). BOTH
CPPS TAKE ADVANTAGE OF COMPLETING THE PARKING STRUCTURE EARLY SO THAT AMPLE ON-SITE PUBLIC HARBOR USE AND
OTHER PERMITTED DESIGNATED PARKING WOULD BE AVAILABLE THROUGHOUT CONSTRUCTION.

THE CONSTRUCTION OF THE PARKING STRUCTURE IN BOTH CPPS WOULD REQUIRE A RELOCATION OF THE PERMITTED SPORTS
FISHING PARKING SPACES, AND BOTH PLANS PROPOSE TO TEMPORARILY RELOCATE THIS PARKING TO AVAILABLE DESIGNATED
BOATER PARKING SPACES ON THE ISLAND. THE CONSTRUCTION OF THE PARKING STRUCTURE WOULD ALSO IMPACT THE
EASTING LAUNCH RAMP PARKING AREA FOR DESIGNATED VEHICLE WITH TRAILER PARKING (ALSO REFERRED TO AS: AUTO AND
TRAILER PARKING) FOR BOTH PROJECTS. THE LAUNCH RAMP IS CONSIDERED A HIGH PRIORITY USE AND THE PARKING
REQUIREMENT FOR THIS USE IN BOTH CPPS WOULD UTILZE PORTIONS OF THE EXISTING DRY BOAT STORAGE PARKING AREA
TO ACCOMMODATE 334 LAUNCH RAMP VEHICLE WTH TRALER/AUTO AND TRAILER PARKING SPACES. AS A RESULT,
PROVISIONS TO PROVIDE THE REQUIRED 493 DRY BOAT STORAGE SPACES WOULD INITIATE THE USE OF AN OFF-SITE PARKING
PROGRAM TO ACCOMMODATE A PORTION OF THE DRY BOAT STORAGE THAT COULD NOT BE MAINTAINED WITHIN THE HARBOR.

AT THE START OF PHASE 4A THE PHASING OF THE TWO CPP'S BEGIN TO DEVIATE IN THE ANTICIPATED SCHEDULED DELIVERY
OF BUILDINGS 6, 7, 8, 9, 10 AND 12 AND THE RENOVATION OF THE EXISTING DANA WHARF BUILDINGS 2, 3, 4, AND 5. FOR
THE APPROVED COP CPP, THE LARGER FOOTPRINT OF THE PARKING STRUCTURE IN PHASE 4A WOULD CONTROL THE
REMAINING CONSTRUCTION ACTIMTIES AND SCHEDULE. THIS PLAN'S CONSTRUCTION PHASING, AS IDENTIFIED IN THE APPROVED
COP CPP, WOULD HAVE DELAYED CONSTRUCTION EQUIPMENT AND EMERGENCY VEHICLE ACCESS TO THE COP PROJECT'S
LAUNCH RAMP AND DRY BOAT STORAGE AREAS UNTIL ACCESS THROUGH THE PARKING STRUCTURE'S LOWER LEVEL WAS
AVAILABLE THROUGH THE COMPLETED PARKING STRUCTURE. THIS ACCESS ROUTE COULD ALSO PROVIDE A SECONDARY
ACCESS POINT TO THE LAUNCH RAMP AND DRY BOAT STORAGE AREAS IF ACCESS OFF PUERTO PLACE WOULD BE LIMITED
DURING THE CONSTRUCTION OF THE APPROVED COP LAUNCH RAMP AND DRY BOAT STORAGE AREAS.

IN THE REVISED PROJECT THERE IS A PHYSICAL SEPARATION PROVIDED BETWEEN THE PARKING STRUCTURE AND THE
COMMERCIAL BUILDINGS SO THE IMPACT ON ACCESS AND CONSTRUCTION TIMING IN THE LAUNCH RAMP AND DRY BOAT
STORAGE DEVELOPMENT DOES NOT OCCUR. FOR THE REVISED PROJECT THE RECONFIGURATION OF THE PARKING STRUCTURE
TO A SMALLER FOOTPRINT ALSO ALLOWS THE PROPOSED PROJECT TO FOCUS ON COMPLETION OF NEW COMMERCIAL BUILDINGS
WHILE MAINTAINING THE EXISTNG COMMERCIAL BUILDINGS AS WELL AS NOT PRECLUDING CONSTRUCTION ACCESS AND
SECONDARY ACCESS FOR THE REDEVELOPMENT OF THE LAUNCH RAMP AND DRY BOAT STORAGE AREAS ON THER OWN
INDEPENDENT SCHEDULE.

THE COMPLETION OF THE CDP'S PROPOSED PODIUM PARKING STRUCTURE, BUILDINGS 6, 7, 8 AND 9 AND THE FESTIVAL
PLAZA WERE NOT ANTICIPATED TO BE COMPLETED UNTIL END OF THE 1ST QUARTER OF YEAR-4 AND THE REST OF
APPROVED COP PLANNED COMMERCIAL BUILDINGS WOULD NOT BE COMPLETED UNTIL THE END OF YEAR-4. THE CONSTRUCTION
OF THE APPROVED COP PROPOSED FINAL ROADWAY IMPROVEMENTS (INCLUDING THE GOLDEN LANTERN ENTRY AND THE MAIN
SURFACE PARKING LOT) WOULD NOT BE COMPLETED UNTIL THE COMPLETION OF THE APPROVED CDP PLANS, NEARLY 5 YEARS
AFTER CONSTRUCTION STARTED ON THE CDP APPROVED PLAN.

HOWEVER, FOR THE ?CNSTRUC“ONU"WHGS&?.&Q.W.H.MD!ZISMLEDTG
COMMENCE IN THE OUARTER OF THE 15 OF CONSTRUCTION, APPROMIMATELY ONE AND A HALF YEAR PRIOR TO
THE START DATE FOR THE SAME BUILDING NUHBERS IN THE CDP APPROVED CPP. IN ADDITION, THE REVISED PROJECT
ANTICIPATES COMPLETION OF ALL COMMERCIAL RETAIL, RESTAURANTS AND OFFICE SPACE (INCLUDING THE WISITOR SERVICES
AND PUBLIC VIEWING DECK) IN 2.5 YEARS AFTER THE START OF CONSTRUCTION ON THE REVISED PROJECT: MORE THAN ONE
YEAR EARLIER THAN THE COMPLETION OF THE COMMERCIAL BUILDINGS IN THE APPROVED CDP CPP. BUILDING 11 (MUSEUM)
CONSTRUCTION IS STARTED DURING PHASE 6 TO PROVIDE PROPER EMERGENCY ACCESS AND IT IS SCHEDULED TO BE
COMPLETED 2.5 YEARS AFTER THE START OF CONSTRUCTION. EARLIER CONSTRUCTION COMMENCEMENTS OF BUILDINGS 6 TO
12 WILL ACCOMMODATE SOIL. MITIGATION REQUIREMENTS AND NEEDS. THE PROPOSED PROJECT'S REVISED CPP SCHEDULE ALSO
INDICATES COMPLETION OF THE GOLDEN LANTERN ROADWAY CONSTRUCTION 1 YEAR AFTER THE START OF CONSTRUCTION AS
TWO SEPARATE PHASES (3 AND 4A) TO PROVIDE BETTER ACCESS TO THE SITE VERSUS THE APPROVED COP CPP SCHEDULED
COMPLETION IN THE 5™ YEAR OF CONSTRUCTION.

THE RENOVATION OF THE EXISTING DANA WHARF BUILDINGS WILL BEGIN SHORTLY AT THE END OF CONSTRUCTION OF
BUILDINGS 6 TO 12. THE PREVIOUSLY APPROVED CDP ANTICIPATED THE IMPROVEMENTS OF DANA WHARF WOULD BE STARTED
HALFWAY THROUGH THE 17 YEAR OF CONSTRUCTION AND COMPLETED AT THE 15" QUARTER OF THE 2 YEAR OF
CONSTRUCTION. THIS CMPP ANTICIPATES THE RENOVATION OF THE EXISTING DANA WHARF BUILDINGS 1, 2, 3, 4, AND 5 WLL
COMMENCE HALFWAY THROUGH THE 2ND YEAR OF CONSTRUCTION AND BE COMPLETED AT THE 3® YEAR OF OF CONSTRUCTION.
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MINOR AMENDMENT DESCRIPTION:

THIS DIFFERENCE IN PHASING AND THE SCHEDULING OF CONSTRUCTION FOR THE REVISED PROJECT ALLOWS THE PROPOSED
PROJECT'S CPP TO BE BASED ON THE COMPLETION OF THE COMMERCIAL COMPONENTS IN APPROXIMATELY 3 YEARS INSTEAD
OF THE 4 YEAR 9 MONTHS IDENTIFIED FOR THE APPROVED COP PROJECT'S CPP.

LAUNCH RAMP AND DRY BOAT STORAGE CHANGES

THE REVISED PROJECT ESSENTIALLY SHOWS THE SAME IMPROVEMENTS FOR THE LAUNCH RAMP AND DRY BOAT STORAGE
AREAS, INCLUDING THE DRY STACK STRUCTURE, AS DEPICTED IN THE APPROVED CDP PLAN.

THE ONE EXCEPTION IS THE REVISED PROJECT'S NEW BOATER SERVICES BUILDING LOCATED ADJACENT TO THE PROPOSED
PARKING STRUCTURE WLL RESULT IN THE LOSS OF SEVEN (7) OF CDP APPROVED DRY BOAT STORAGE AUTD PARKING
SPACES. HOWEVER, THESE SEVEN AUTO PARKING SPACES CAN BE INCORPORATED WITHIN SPACE RECONFIGURED WITHIN THE
PROPOSED LAYOUT OF THE APPROVED CDP'S LAUNCH RAMP AND DRY BOAT STORAGE AREAS TO ACHIEVE THE APPROVED
CDP REQUIRED 100 DRY BOAT STORAGE AUTO PARKING SPACES WHILE STILL MAINTAINING THE REQUIRED 334 LAUNCH RAMP
VEHICLE WITH TRAILER PARKING SPACES AND THE REQUIRED 493 DRY BOAT STORAGE SPACES. THESE AUTO ONLY SPACES
CAN BE ACHEVED BY CONVERTING FOUR OF THE APPROVED CDP'S FLEX SPACES'TO DESIGNATED LAUNCH RAMP SPACES
AND BY THEN CONVERTING FOUR END OF ROW, SINGLE LAUNCH RAMP SPACES INTO TWO AUTO ONLY PARKING SPACES (THE
FINAL PLAN WILL BE PRESENTED TO THE CITY ONCE MORE CONSTRUCTION DETALS ON THE LAUNCH RAMP AND DRY BOAT
STORAGE AREAS, INCLUDING THE DRY STACK STRUCTURE BECOME AVAILABLE).

IN THE APPROVED CDP PLAN CPP THE CONSTRUCTION ON THE LAUNCH RAMP AND DRY BOAT STORAGE PAVEMENT SURFACE
AREAS WERE ANTICIPATED TO COMMENCE AT THE BEGINNING OF YEAR-3 AND ALTHOUGH THE PROPOSED PROJECT'S REVISED
CONSTRUCTION PHASING WOULD NOT PRECLUDE A SIMILAR START DATE FOR THIS WORK, IT COULD POTENTIALLY OCCUR
EARLIER SINCE THE ACCESS CONSTRAINT ASSOCIATED WITH THE APPROVED CDP'S PROPOSED PODIUM PARKING STRUCTURE
NO LONGER OCCURS IN THE REVISED PROJECT.

FOR BOTH THE APPROVED COP PROJECT AND THE REWVISED PROJECT, IT IS ANTICIPATED THAT THE REQUIRED ENTITLEMENT
APPROVALS, AND THE DESIGN/CONSTRUCTION PERMITTING PHASE FOR THE DRY STACK STRUCTURE MAY TAKE ANYWHERE
FROM TWO TO THREE YEARS TO COMPLETE. THE APPROVED CDP'S CPP IDENTIFIED A CONSTRUCTION START DATE FOR THE
PROPOSED DRY STACK STRUCTURE DURING THE LAST QUARTER OF THE 4TH YEAR OF CONSTRUCTION. THIS COP CPP START
DATE IS ALMOST ONE YEAR AFTER THE ANTICIPATED COMPLETION OF THE REVISED PROJECT.

AS A RESULT, THE CONSTRUCTION OF THE DRY STACK STRUCTURE IS NOT IDENTIFIED IN THE PROPOSED PROJECT'S REVISED
THREE-YEAR CPP, HOWEVER, IF ENTITLEMENTS AND AGENCY PERMITTING OF THE CONSTRUCTION PLANS FOR THE DRY STACK
STRUCTURE CAN BE COMPLETE DURING THE REVISED PROJECT'S 4-YEAR CONSTRUCTION PERIOD, THEN ITS CONSTRUCTION
CAN BE ACCOMMODATED.

BARKING ZONE 1 AND 2 EXISTING PARKING CHANGES

SINCE THE APPROVED CDP 2014 PARKING MANAGEMENT PLAN (PMP) WAS DEVELOPED FOR DANA POINT HARBOR, SOME
MINOR CHANGES HAVE OCCURRED TO THE STRIPED PARKING LAYOUTS WTHIN PARKING ZONE 1 AND PARKING ZONE 2.
PARKING ZONE 1 INCLUDES THE TWO PUERTO PLACE PUBLIC PAY PARKING LOTS, THE SHIPYARD AREA, THE LAUNCH RAMP
AREA, THE DRY BOAT STORAGE AREA AND A GATE-CONTROLLED PARKING LOT USED FOR PERMITTED SPORT FISHING
CUSTOMERS. PARKING ZONE 1 ALSO INCLUDES THE HARBOR USE PUBLIC PARKING LOTS FOR THE EXISTING RETAIL,
RESTAURANTS AND OFFICE USES AND A SMALL DESIGNATED PERMITTED PARKING AREA THAT PROVIDES PARKING FOR BOTH
BOATERS AND THE COMMERCIAL CORE MERCHANTS. PARKING ZONE 2 INCLUDES PARKING FOR THE EXISTING HOTEL AND
THE REMAINING DESIGNATED BOATER PERMITTED PARKING FOR THE EAST COVE MARINA.

IN AUGUST OF 2018 MICHAEL BAKER INTERNATIONAL WAS RETAINED BY THE COUNTY OF ORANGE LESSEE (DANA POINT
HARBOR PARTNERS, LLC) TO CONDUCT A PHYSICAL COUNT OF ALL EXISTING PARKING AREAS WITHIN DANA POINT HARBOR.
THE RESULTS OF THIS PHYSICAL COUNT IS DOCUMENTED IN THE REVISED PROJECT'S PARKING MANAGEMENT PLAN
ADDENDUM PREPARED BY WALKER CONSULTANTS. THIS AUGUST 2018 EXISTING PARKING COUNT WAS USED IN THE
DEVELOPMENT OF THE REWISED PROJECT'S BASELINE PARKING CONDITION WHICH IS PRESENTED IN THE REVISED
PROJECT'S TONSTRUCTION PHASING AND CONSTRUCTION MANAGEMENT PARKING PLAN*(CPCMPP).

THE MAIN PUBLIC PARKING CHANGES IN PARKING ZONES 1 AND 2 THAT HAVE OCCURRED SINCE CDP13-0018(l) WAS
APPROVED ARE IN A SMALL EXISTING HARBOR USE PUBLIC PARKING LOT ON THE EAST SIDE OF CASITAS PLACE (PARKING
ZONETH) AND IN THE SHIPYARD'S PUBLIC PARKING LOT (PARKING ZONE 1E). THE CHANGES TO THE HARBOR USE PUBLIC
PARKING LOT (ZONE 1H) WERE THE RESULT OF CDP13-0018(]) APPROVED STREET IMPROVEMENTS TO CASITA PLACE, WHICH
ADDED A RIGHT TURN LANE AT THE INTERSECTION OF CASITAS PLACE WITH DANA POINT HARBOR DRIVE, AND RESULTED IN
A LOSS OF 14 PUBLIC PARKING SPACES. CHANGES TO THE SHIPYARD PARKING (ZONE 1E) HAVE OCCURRED TO
ACCOMMODATE ADDITIONAL STORAGE OF EQUIPMENT FOR BOTH SHIPYARD AND RENTAL OPERATIONS AND RESULTED IN THE
LOSS OF EIGHT (8) PUBLIC HARBOR USE PARKING SPACES WITHIN THE SHIPYARD AREA.

CHANGES HAVE ALSO OCCURRED WITHIN THE DESIGNATED HIGHER PRIORITY USE PARKING AREA SET ASIDE FOR THE
LAUNCH RAMP AND DRY BOAT STORAGE AREAS, WHICH HAVE RESULTED IN REDUCTION TO THE NUMBER OF SPACES
ASSIGNED FOR DRY STORAGE WITHIN THE DRY BOAT STORAGE AREA. RESTRIPING CHANGES ALSO APPEARED TO HAVE
OCCURRED WITHIN THE LAUNCH RAMP VEHICLE WMITH TRAILER PARKING SINCE THE EXISTING CONDITIONS WERE INVESTIGATED
AS PART THE APPROVED CDP13-0081(I) 2014 PMP, WHICH APPEARS TO HAVE POTENTIALLY ADDED VEHICLE WITH TRAILER
SPACES. PART OF THE LAUNCH RAMP CHANGES ALSO INCLUDED A RECONFIGURATION OF THE DRY BOAT STORAGE AUTO
ONLY PARKING SPACES, BUT THE EXISTING NUMBER OF 64 FULL TIME AUTO ONLY PARKING SPACES IDENTIFIED IN THE
2014 PMP APPEARED TO REMAIN (BASED ON A VISUAL INSPECTION OF THE CURRENT EXISTING CONDITION). THESE
PARKING CHANGES TO THE HIGHER PRIORITY USE DESIGNATED PARKING AREAS ARE DEPICTED IN THE

AUGUST 2018 EXISTING PARKING COUNT FOR THE HARBOR CONDUCTED BY MICHAEL BAKER AND ARE REFLECTED IN THE
TABLE LABELED ‘EXISTING CONDITION COMPARISON — 2014 PMP TO CURRENT CONDITION®INCLUDED AT THE END OF THIS
NARRATIVE

FOR THE PROPOSED PROJECT'S REVISED BASELINE CONDITION THE HIGHER PRIORITY USE REQUIREMENTS FOR 334 VEHICLE
WTH TRALER (AUTO & TRALER) PARKING SPACES IN THE LAUNCH RAMP AREA AND FOR 493 DRY BOAT STORAGE
SPACES IN THE DRY BOAT STORAGE AREA HAVE BEEN USED IN THE PROPOSED PROVECT'S REVISED CPCMPP.

FOR THE DRY BOAT STORAGE AUTO PARKING, THE CURRENT EXISTING COUNT OF 64 AUTO PARKING SPACES (EXCLUDING THE THREE 15-MINUTE]

SHORT TERM SPACES THAT WERE IDENTIFIED IN THE 2014 PMP FOR THE APPROVED CDP) HAVE BEEN USED AS THE REVISED PROJECT'S EXISTIN
CONDITION BASELINE. ANY ADDITIONAL SPACES REQUIRED TO SATISFY CODE REQUIREMENT OF 0.25 SPACE PER DRY BOAT STORAGE IN TH

EXISTING CONDITION ARE ASSUMED TO HAVE BEEN PROVIDED IN THE CLOSEST AVAILABLE PARKING AREA. THE PROPOSED REVISED PROJECT WILL]
PROVIDE THE CODE REQUIRED DRY BOAT STORAGE AUTO SPACES WITH A MIN. OF 64 SPACES PROVIDED WITHIN THE REMAINING DRY BOAT
STORAGE AREA THROUGHOUT CONSTRUCTION AND ANY ADDITIONAL REQUIRED SPACES WALL BE MADE AVAILABLE IN THE CLOSEST PARKING AREA)
ONE ADDITIONAL RECENT SIGNIFICANT CHANGE TO THE HARBOR WAS THE ELIMINATION OF THE ORANGE COUNTY MAINTENANCE COMPLEX, WHICH
RECENTLY OCCURRED AFTER THE CDP13-0081(]) REQUIRED STREET IMPROVEMENTS TO ADD A RIGHT TURN LANE ON DANA POINT HARBOR DRIVE|
(DPH DRIVE) AT PUERTO PLACE AND A SECOND SOUTHBOUND TRAFFIC LANE ON PUERTO PLACE BETWEEN DPH DRIVE AND A NEW ACCESS POINT|
TO THE LAUNCH RAMP AND DRY BOAT STORAGE AREAS (THIS AREA IS DESIGNATED AS THE OC MAINTENANCE COMPLEX"IN THE RECENT|

AUGUST 2018 MICHAEL BAKER EXISTING HARBOR PARKING COUNT). AS A RESULT, THE FORMER MAINTENANCE YARD WAS RESTRIPED TO PRO
AN ADDITIONAL 41 SPACES FOR DRY BOAT STORAGE, WHICH HAS INCREASED THE EXISTING TOTAL NUMBER OF DRY BOAT STORAGE SPACES
480 SPACES (448 MICHAEL BAKER COUNTED SPACES PLUS THE 41 NEWLY STRIPED SPACES MINUS THE 9 AUTO ONLY SPACES IN PARKING ZON
1K). THIS CURRENT EXISTING CONDITION IS STILL LESS THAN THE 2014 PMP IDENTIFIED 518 EXISTING SPACES IN THE DRY BOAT STORAGE
(THE REASON FOR THIS REDUCTION IS NOT FULLY KNOWN). AS PREVIOUSLY INDICATED, THE BASELINE CONDITION FOR THE REVISED PROJECT'
DRY BOAT STORAGE IS THE 493 SPACES APPROVED UNDER COP13-0081().
THE REST OF THE PARKING CHANGES WITHIN PARKING ZONES 1 AND 2 IDENTIFIED IN THE AUGUST 2018 MICHAEL BAKER EXISTING PARKING
COUNT ARE RELATIVELY MINOR; CONSISTING OF A FEW ADDITIONAL PARKING SPACES THROUGHOUT PARKING ZONES 1 AND 2. THESE ADDITIONAL
PARKING SPACES APPEAR TO BE THE RESULT OF RESTRIPING OF THE PARKING LOTS OR REPURPOSING OF AREAS WITHIN THE EXISTING PAVED
PARKING LOTS TO ACCOMMODATE AUTO PARKING.

WTH THE PREVIOUSLY NOTED EXCEPTIONS OF THE LAUNCH RAMP (334 SPACES), DRY BOAT STORAGE (483 BOAT SPACES AND 64 AUTO ONLY|
SPACES), THE AUGUST 2018 MICHAEL BAKER EXISTING PARKING COUNT IS USED AS THE 'EXISTING CONDITION BASELINE® FOR THE REVISED

PROJECT'S 'CONSTRUCTION PHASING AND CONSTRUCTION MANAGEMENT PARKING PLAN"

THE FOLLOWING 'EXISTING CONDITION COMPARISON'TABLE SHOWS THE EXISTING PARKING SPACE COUNT CHANGES THAT HAVE OCCURRED
THE 2014 PMP APPROVED AS PART OF CDP13-0018(1) AND THE AUGUST 2018 MICHAEL BAKER EXISTING PARKING COUNT (INCLUDED
APPENDIX ‘B*IN THE REVISED PROJECT'S PARKING MANAGEMENT PLAN (PMP) ADDENDUM). THE ‘EXISTING CONDITION COMPARISON® TABLE

IDENTIFIES THE NUMBER OF PARKING SPACES USED AS THE BASELINE FOR THE REVISED PROJECT AND THE TOTAL NUMBER OF AVAILABLE PUBLH

AND HIGHER PRIORITY USE DESIGNATED SPACES THAT WILL BE PROMDED AT THE END OF CONSTRUCTION FOR THE REVMISED PROJECT U

COMPLETION AFTER THE 3 YEAR CPP.

Existing Condition Comparison - 2014 PMP to Revised Plan's Current Existing Condition

Existing Spaces [per Current Existing Spaces Revised Project's Revised Project's
2014 Parking (based on Michael Baker Construction Phasing and | proposed Parking to
Management Plan  International August  Construction Management | be provided upon its
prepared by Walker 2018 Site Parking Count)  Parking Plan Baseline Completion
PARKING AREA [ZDI‘IES land2 DI‘I"{] Parking Cansultants) Parking Numbers
Public Harbor Use Parking - Areas 1a, 1g, 1h, & 1j (Notes 1 and 2) 631 618 618 1317 (Note 12)
Gate Controlled Sports Fishing Parking - Area 1b 127 127 127 127 (Note 13)
Public Harbor Use Pay Parking - Areas 1d and 1f (Note 3) 192 193 193 193
Designated Boater Parking - Area 2B and 72 spaces in Area 1i that 562 566 566 558 [Note 14)
is based on 0.6 ratio to the 116 existing boat slips - per 2014 PMP)
Designated Merchant Parking - (See Note 4) 49 47 47 47 (Note 13)
Shipyard and Rental Parking - Area 1e (Note 5) 46 38 38 38
PA-3 Hotel Parking - Area 2a (Note 6) 138 138 138 138
Dry Boat Storage Auto Parking - Areas 1c and 1k {Mote 7) 67 64 64 100
SUBTOTAL 1813 1791 1791 2518
Launch Ramp Vehicle with Trailer Parking (Notes 8, 9 & 11) 334 347 334 334 (Note 11)
Dry Boat Storage (Notes 10 & 11) 516 480 493 493 (Note 11}
TOTAL 2663 2618 2618 3345
o
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EXISTING CONDITION

THE DEPICTED EXISTING PARKING COUNTS ARE
PER MICHAEL BAKER INTERNATIONAL, INC. FIELD
COUNTS DATED AUGUST 2018. MINOR CHANGES
ARE REFLECTED FROM THE EXISTING COASTAL
DEVELOPMENT PERMIT (CDP) PARKING COUNTS
UNDERTAKEN AS PART OF THE ORIGINAL DANA
POINT HARBOR REVITALIZATION PLAN.

PERMIT SPACE NOTE:

THE IDENTIFIED EXISTING "PERMIT SPACES™ ARE IN
PARKING AREAS THAT ARE GATE CONTROLLED. THE
TERM "PERMIT” IS USED IN THE IDENTIFICATION OF

PARKING SPACES ASSIGNED TO AND/OR ALLOCATED

TO THESE PARKING AREAS. UNLESS OTHERWISE
IDENTIFIED THESE SPACES ARE ALLOCATED TO
DESIGNATED BOATER PARKING FOR BOAT SLIPS.

SUBSTANTIAL COMPLIANCE
WITH DISCRETIONARY APPROVAL

PROJECT #s: CDP13-0018(l)
DIRECTOR'S SIGNATURE:

DATE: 07/15/2020

MINOR AMENDMENT DESCRIPTION:

Ih

21) SPACES

EXISTING CONDITION PARKING SUMMARY

SPACES

Ia

(312) SPACES

ZONE T HARBOR USES AUTO PARKING (AREAS g, Ib, g, Ih,

864

li, 1)) (EXCLUDES DRY BOAT STORAGE AUTO SPACES)
ZONE | HARBOR U O PARKING (N.A.P.) — NOT A
PAR:'} OF CDP APPROVED REMVITALIZATION PLAN (AREAS Id,

le, |

231

ZONE Il PERMIT SPACES (N.A.P.) = NOT A PART OF CDP
APPROVED REMTALIZATION

336

ZONE || PERMIT SPACES (AREA b2 & [Ib3 )

158 a

DRY BOAT STORAGE AUTO PARKING (AREAS lct, lc2, Ik)

64

LAUNCH RAMP VEHICLE WITH TRAILER PARKING {AREAS
A+B)

334

DRY BOAT STORAGE BOAT PARKING (AREAS C, D, E, F)

493%

(150) SPACES
PERMIT SPACES

TOTAL PARKING AVAILABLE

[.480% X

 PROPOSED REVISED PROJECT'S CONSTRUCTION
PHASING AND CONSTRUCTION MANAGEMENT

PARKING PLAN USES THE REQUIRED NUMBER OF
LAUNCH RAMP AND DRY BOAT STORAGE SPACES

(334 AND 493, RESPECTIVELY)
%% TOTAL PARKING AVAILABLE DOES NOT INCLUDE
HOTEL AREA lla (138 SPACES).

PARKING ZONE BOUNDARY
NEW PARKING SPACES

EXISTING SPACES
# PROPOSED SPACES

PARKING
EXISTING SLIP
ZONE  CONFIGURATION
(N.A.PI)

1Tb
(8) SPACES
PERMIT SPACES

@?T FISHING

L& L4
A
214 SPACES
LAUNCH RAMP

PA2

Ib

(127) SPACES

BOATER ACCESS

120

LAUNCH RAMP

#B”

SPACES

I

(42) SPACES

Cy

ADERO

ﬂcﬁ

(210) SPACES
DRY STORAGE

Id 7
N'A'P‘-\gHAREOR USE

(162) SPACES b1 pAY
§ PARKING

\a\ BOATER

,D”
(41) SPACES w ACCESS
DRY BOAT

(122) SPACES

DRY BOAT

’Fﬂ

( ICI

(13) SPACES

Ii

(118) SPACES

(SEE ZONE 1i NOTE HEREON)

'HML’

Ij

(178) SPACES

{,‘.

EAST COVE @unmn

LBSB #

PARKING
ZONE
I

Ig
(107) SPACES

1
8375 &

2

NE 1i NOTE:

OF THE 119 EXISTING PERMIT PARKING SPACES IN AREA Ii 72 ARE
ASSUMED FOR BOAT SLIP USE AND THE REMAINING 47 SPACES ARE FOR

MERCHANT USE.

o=

i

Ik =
(9) SPACEﬂ

EXISTING LAUNCH RAMP AND DRY BOAT
STORAGE AREA PARKING NOTES

SHIPYARD AND

Ua7) SPACES RENTAL PARKING

,J—HARBOR USE
4 PUBLIC PAY

PARKING

If

REVISED PROJECT
BASELINE FOR
EXISTING CONDITION
SPACES

EXISTING
CONDITION
SPACES

Q)
(2)
3

(4)

LAUNCH RAMP AUTO & TRAILER SPACES
{AREAS A+B)
DRY BOAT STORAGE SPACES

(AREAS C+E+F)

FORMER OC PARKS MAINTENANCE YARD 41
AVAILABLE DRY BOAT STORAGE SPACES

AREAS lcy lca, AND Ik DRY BOAT STORAGE
AUTO SPACES

334 334

439
493

64 64

10:15:43 AW BY Edwin Medina
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PHASE 1 - CITY AND COUNTY STREET IMPROVEMENTS SUBSTANTIAL COMPLIANCE

TATIVE CONSTRUCTION TIME DURATION
PHASE 1  COMPLETED

CONSTRUCTION NOTES:
1. THE CONSTRUCTION ASSOCIATED WITH THIS PHASE IS ASSUMED TO

BE ALREADY COMPLETED BY THE CITY AND COUNTY.

BUILDING AREA SF
EXISTING BUILDINGS (NO CHANGE) 85,573
EXISTING PARKING SPACES

ZONE | & Il EXISTING AUTO PARKING SPACES (la, b,
Ig. th, fi, 1} lb, lbz)

ZONE | N.A.P.—EXISTING HARBOR USE AUTO SPACES 231

1,022

ZONE Il N.AP.~EXISTING PERMIT SPACES 336
DRY BOAT STORAGE AUTO (lc, Ic,, & Ik) 64
LAUNCH RAMP AUTO & TRAILER (A & B) 334 %
DRY BOAT STORAGE BOATS (C, D, E, F) 493 X
TOTAL PARKING AVAILABLE 2,480
NET CHANGE FROM EXISTING CONDITION 0

 BASED ON PAGE B-3 "EXISTING CONDITION
SPACES™ SUMMARY TABLE

N S PARKING ZONE BOUNDARY

CIRCULATION
AREA UNDER CONSTRUCTION

7777 TEMPORARY CONSTRUCTION STAGING AREA
@ VALET STATIONS
B VALET AND BOATER DROP OFF STATIONS

NEW PARKING SPACES

# EXISTING SPACES
PROPOSED SPACES

WITH DISCRETIONARY APPROVAL @ §
PROJECT #S: CDP13-0018(l) f ﬁ
DIRECTOR'S SIGNATURE: ﬁ ﬁ’
DATE: 07/15/2020 j

ﬁ Id g

MINOR AMENDMENT DESCRIPTION: & '?\
.\\ N.AP. HARBOR USE
BOATER ACCESS & NG By
e & 7 N PARKING
e e ~ ﬁ
AQ =5 :
Ll ) =
P2 @
4 BOATER
Th Aoc @ (210) SPACES
(21) SPACES &
&= 1
== S~ FORMER OC PARKS
SITE | (122) SPACES v MAINTENANCE COMPLEX
ACCESS | DRY BOAT o
- - “'l
a2
: Ia : SHIPYARD AND
Gy oaces I RENTAL PARKING
NAP. }l
: K
HARBOR USE
PUBLIC PAY
i i | %Paaxmc
PERNIT SPACES (178) SPACES | Pl
400 5 ! 4
L L13513 |
# | £ ﬂ
PARKING EXISTING SUP E Ig
IIb; ~ zoNg CONFIGURATION PARKING (107 hcss
(8) SPACES I (N-&P.) & “ ZONE E 3
PERMIT SPACES & I |
EAST COVE EARINA E

701 N, Parkcenter Drive
Santa Ana, CA 92705

p: 714/560/8200  f: 714/560/8211

‘ TAIT wwitcom

Since 19464 Los Angeles Sacramento San Francisco Dallas  Phoanix
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PHASE 2A - SITE PREPARATION FOR PARKING STRUCTURE

RELOCATE PORTION OF LAUNCH RAMP PARKING (IN
AREA "A”), SPORT FISHING PARKING (IN AREA Ib),

AND MERCHANT PARKING (IN AREA li) TO PREPARE
FOR NEW PARKING STRUCTURE CONSTRUCTION AND
NEW BOATER SERVICES BUILDING

TENTATIVE CONSTRUCTION TIME DURATION

PHASE 2A

COMPLETED

CONSTRUCTION NOTES:

1.

RESTRIPE EXISTING LAUNCH RAMP PARKING AREA B AND DRY BOAT
STORAGE PARKING AREAS (C, D, E & F) (SUBJECT TO CITY REVIEW
AND APPROVAL) TO ACCOMMODATE A PORTION OF THE DRY BOAT
STORAGE (AUTO AND BOAT) PARKING AND 334 LAUNCH RAMP AUTO
& TRAILER PARKING SPACES. THE REMAINING AREA TO ACCOMMODATE
263 DRY STORAGE BOAT PARKING (RESTRIPING NOT SHOWN).

B SURPLUS PARKING SPACES

WEST COVE AYALABLE FOR
PUELIC PARKING

SUBSTANTIAL COMPLIANCE
WITH DISCRETIONARY APPROVAL

PROJECT #s: CDP13-0018(l)
DIRECTOR’S SIGNATURE:

DATE: 07/15/2020 /

MINOR AMENDMENT DESCRIPTION:

PARKING NOTES:
1. TEMPORARILY RELOCATE LOT I, (127 SPACES)

TO WEST & EAST ISLAND LOTS IVa & IVb
AND PROVIDE SHUTTLE SERVICE.

2. TEMPORARILY RELOCATE 47 MERCHANT
PARKING SPACES FROM LOT [i TO LOT IVa
WEST ISLAND SURPLUS PARKING AND PROVIDE
SHUTTLE SERVICE. RETAIN 72 BOATER PERMIT
PARKING SPACES IN LOT Ii.

3. APPROXIMATELY 214 LAUNCH RAMP AUTO &
TRAILER SPACES IN AREA "A" TO BE
RELOCATED TO EXISTING DRY BOAT STORAGE
SPACES IN AREAS C, D, E, AND/OR F BASED
ON RE-STRIPING PLAN.

4. 230 DRY STORAGE SPACES TO BE PROVIDED
AT TEMPORARY OFF-SITE DRY STORAGE LOT.

5. RELOCATE DRY BOAT STORAGE AUTO PARKING
FROM LOT lc1 (13 SPACES) TO REMAINING

_CC_CMPP_PH 2A.dwg PLOTIED: 6/29/2020 10:16:13 AM BY Edwin Medina

10

- CITY APPROVED RESTRIPED LAUNCH RAMP
2. ESTABLISH TEMPORARY OFF-SITE DRY BOAT STORAGE FACILITY AT - AND DRY BOAT STORAGE AREAS FOR NO NET
EXISTING SOUTH COAST WATER DISTRICT'S VACANT LOT (WEST OF = LOSS TO EXISTING PROVIDED DRY BOAT
COSTCO) OFF STONE HILL DRIVE AND CAMINO CAPISTRANO FOR UP %/ STORAGE AUTO PARKING (RESTRIPING NOT
TO 230 BOATS. 7 SHOWN).
3. PROVIDE SHUTTLE SERVICE BETWEEN ISLAND AND DANA WHARF
(TEMPORARILY RELOCATE 127 SPORT FISHING PARKING SPACES TO wEST cove _ o
EAST ISLAND AND WEST ISLAND SURPLUS PARKING SPACES). i E t
4. UTIUZE PORTION OF PARKING LOT li FOR CONSTRUCTION STAGING — S EEZE r v O mme e Co
WITH 2ND FLOOR BSB # SERVING AS TEMPORARY CONSTRUCTION |
OFFICE AND TEMPORARILY RELOCATE 47 MERCHANT PARKING SPACES
TO WEST ISLAND SURPLUS PARKING SPACES AND PROVIDE SHUTTLE |
SERVICE BETWEEN ISLAND AND COMMERCIAL CORE BUSINESSES,
LEAVING 72 BOATER PARKING SPACES IN LOT I ™ | Mpae FHAGE 20 PRBKING BUMMARY - SPACES
ZONE | & || REMAINING EXISTING AUTO PARKI
SPACES (la, lg, I, Ii, I} llb, ,liby) 848
BUILDING AREA SF [ 7 //////// DISPLACED PARKING (SEE PARKING NOTE 1 & 2) 74
E———— prmpeee Tl s B R e _// ZONE | N.AP.—EXISTING HARBOR USE AUTO SPACES 231
K ZONE Il N.AP.—EXISTING PERMIT SPACES 336
E=1 23] PARKNG ZONE BOUNDARY 1%?%?%”& i%ﬁmﬁ LAUNCH RAMP PARKING (AUTD & TRNLER) 334
. CIRCULATION ek ON-SITE DRY BOAT STORAGE AUTO SPACES 64
AREA UNDER CONSTRUCTION ON-SITE DRY BOAT STORAGE BOAT PARKING 263
- LAUNCH RAMP AND DRY BOAT STORAGE AREA NOTES: OFF—SITE DRY BOAT STORAGE BOAT PARKING 230
TEMPORARY CONSTRUCTION STAGING AREA 4 ™ E\TITEMENT PROCESS FOR DRY STACK STRUCTURE ASSUMED TO TAKE 13 TO 2 YEARS TO COMPLETE. TOTAL PARKING AVAILABLE 2,480
[ VALET STATIONS 2. CONSTRUCTION OF DRY STACK STRUCTURE NOT ANTICIPATED TO COMMENCE UNTIL AFTER COMPLETION OF COMMERCIAL [NET CHANGE FROM EXISTING CONDITION 0
CORE PHASE 4B IS COMPLETED.
. VALET AND BOATER DROP OFF STATIONS 3. REMOVAL OF BOATER ACCESS FROM DANA POINT HARBOR DRIVE TO BE COORDINATED WITH TEMPORARY USE OF
REMAINING LAUNCH RAMP AND DRY BOAT STORAGE AREA AND CONSTRUCTION OF NEW SEWER LIFT STATION #11
® NEW PARKING SPACES RELOCATION.
PREPARED BY:

CONSTRUCTION PHASING & CONSTRUCTION MANAGEMENT PARKING PLAN

DANA POINT HARBOR REVITALIZATION

DANA POINT HARBOR PARTNERS, LLC

Los Angales Socramento San Francisco Dallas  Phoenix o

Ontari San Diega oise Denver Porfla -‘é‘k;:
R o I Boravivaso. RDLOLSON 8% e iweTner
i HIMAKCIAL GROUP
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PHASE 2B - PARKING STRUCTURE CONSTRUCTION

SUBSTANTIAL COMPLIANCE

COMMERCIAL CORE

WITH DISCRETIONARY APPROVAL

COMMENCE THREE-LEVEL PARKING STRUCTURE AND PROJECT #s: CDPI3-0018(I)

NEW BOATER SERVICES BUILDING

TENTATIVE CONSTRUCTION TIME DURATION

PHASE 2B 4 MONTHS

SCONSTRUCTION TME DURATIONS ARE TENTATIVE AND SUBJECT TO
FUTURE MODIACATIONS

CONSTRUCTION NOTES:

1. CONSTRUCT 3—-LEVEL PARKING STRUCTURE WITH
NEW BOATER SERVICE BUILDING WITH BOATER
CART STORAGE AREA.

2. MAINTAIN CONSTRUCTION STAGING AND OFFICE IN
A PORTION OF LOT lIi

3. MAINTAIN SHUTTLE SERVICE BETWEEN THE ISLAND
TEMPORARY PARKING AREAS AND WHARF.

DIRECTOR’S SIGNATURE:
DATE: 07/15/2020

@
MINOR AMENDMENT DESCRIPTION: &f 5?
& ﬁ < Id §
BOATER ACCESS AR s HARBOR USE

/ PUBLIC PAY
A J PARKING
[ >

FORMER OC PARKS

SHIPYARD AND

PARKING NOTES:

1. MAINTAIN 127 SPACES FROM LOT Ib AND 47
MERCHANT PARKING SPACES FROM LOT i AT
EAST & WEST ISLAND LOTS IVa & IVb
SURPLUS PARKING (226 SURPLUS SPACES).
PROVIDE SHUTTLE SERVICE. RETAIN 72
BOATER PERMIT PARKING SPACES IN LOT Ii.

2. APPROXIMATELY 214 LAUNCH RAMP SPACES
IN AREA "A" LOCATED ON EXISTING DRY BOAT
STORAGE SPACES IN AREAS C, D, E, AND/OR
F BASED ON RE-STRIPING PLANS.

MAINTAIN 230 DRY BOAT STORAGE SPACES
AT TEMPORARY OFF—SITE DRY STORAGE LOT.

4, RELOCATE DRY BOAT STORAGE AUTO PARKING
FROM LOT Ic1 (13 SPACES) TO REMAINING
RESTRIPED DAY USE AND DRY BOAT STORAGE
AREAS FOR NO NET LOSS TO EXISTING
PROVIDED DRY BOAT STORAGE AUTO PARKING.

o

“w MAINTENANCE COMPLEX

RENTAL PARKING

10:16:35 AM BY Edwin Medina

HARBOR USE
PUBLIC PAY
BUILDING AREA SF I PARKING
EXISTING BUILDINGS (NO CHANGE) 85,573 (30 wices PHASE 2B - PARKING STRUCTURE
NAPY CONSTRUCTION SPACES
S PARKING ZONE BOUNDARY _ - SPACES (a, Ig I, I, 1 I b 848
il CIRCULATION Ih, PJoNE. EXISTING Slﬁ DISPLACED AUTO PARKING (SEE PARKING NOTE 1) 174
AREA UNDER CONSTRUCTION m‘:’" s I CON(I‘;:G:;R:A?EN T ZONE | N.A.P.-EXISTING HARBOR USE AUTO SPACES 23
TEMPORARY CONSTRUCTION STAGING AREA ==y ; ZONE Il N.AP.—EXISTING PERMIT SPACES 33
' EAST cgvg MARINA TEMPORARY LAUNCH RAMP AUTO & TRAILER o=
@ VALET STATIONS _ PARIING
e e =SS S TEE =n M e [ o . 5 ON-SITE DRY BOAT STORAGE AUTO PARKING 64
- VALET AND BOATER DROP OFF STATIONS l AUNCH RAMP_AND DRY BOAT STORAGE AREA NOTES: ON-SITE DRY BOAT STORAGE BOAT PARKING 263
@ NEW PARKING SPACES 1. ENTITLEMENT PROCESS FOR DRY STACK STRUCTURE ASSUMED TO TAKE 14 TO 2 YEARS TO COMPLETE. OFF-SITE TEMP. DRY BOAT STORAGE BOAT PARKING | 230
2. CONSTRUCTION OF DRY STACK STRUCTURE NOT ANTICIPATED TO COMMENCE UNTIL AFTER COMPLETION OF COMMERCIAL
# EXISTING SPACES CORE PHASE 4B IS COMPLETED. TOTAL PAGKHO AVALANE S
3. REMOVAL OF BOATER ACCESS FROM DANA POINT HARBOR DRIVE TO BE COORDINATED WITH TEMPORARY USE OF NET CHANGE FROM EXISTING CONDITION 0
# PROPOSED SPACES REMAINING LAUNCH RAMP AND DRY BOAT STORAGE AREA AND CONSTRUCTION OF NEW SEWER LIFT STATION #11
RELOCATION.
PREPARED BY:

701 N. Parkcenter Drive
Santa Ana, CA 92705

p: 714/560/8200
www.tait.com

f: 714/560/8211

CONSTRUCTION PHASING & CONSTRUCTION MANAGEMENT PARKING PLAN

DANA POINT HARBOR PARTNERS, LLC

Since 1944

‘ TAIT
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PHASE 3 - PARKING STRUCTURE, SURFACE PARKING, AND PORTION OF GOLDEN LANTERN CONSTRUCTION

1. MAINTAIN 127 SPORT FISHING PERMIT SPACES
COMMERCIAL CORE FROM LOT Ib AND 47 MERCHANT PARKING
SPACES FROM LOT Ii AT EAST & WEST
THREE LEVEL PARKING STRUCTURE, NEW BOATER SERVICES BUILDING, AND SURFACE PARKING LOT ISLAND LOTS IVa & IVb SURPLUS PARKING
T e e SUBSTANTIAL COMPLIANCE (226 SURPLUS SPACES). PROVIDE SHUTTLE
WITH DISCRETIONARY APPROVAL SERVICE. RELOCATE 72 BOATER PERMIT
[PHASES 4 MONTHS | g PARKING SPACES FROM LOT Ii TO LOT Ij.
URE MCORCATBE e o SR y 4 2. APPROXIMATELY 214 LAUNCH RAMP SPACES
CONSTRUCTION NOTES: PROJECT #s: CDP13-0018(l) l § IN AREA "A" LOCATED ON EXISTING DRY
1. PARKING STRUCTURE UNDER CONSTRUCTION  DIRECTOR'S SIGNATURE: e BOAT STORAGE SPACES IN AREAS C, D, E,
AND COMMENCE WORK SOUTH OF GOLDEN o - 1d | AND/OR F BASED ON RE—STRIPING PLANS.
LANTERN. SN BRI BOATER ACCESS s’ ol P-HARBOR USE 3. MAINTAIN 230 DRY BOAT STORAGE SPACES
2. MAINTAIN CONSTRUCTION STAGING AND OFFICE > 4 PUBLIC PAY s
_ _ AT TEMPORARY OFF-SITE DRY STORAGE LOT.
IN PORTION OF LOT Ii. MINOR AMENDMENT DESCR{IPPION: - & \ o PARKING
3. MAINTAIN PEDESTRIAN ACCESS AT BOARDWALK. e AN 4 TEMFORARILY RELOGATE 32 SPACES FROM
4. MAINTAIN SHUTTLE SERVICE FROM ISLAND TO < LOT li TO WEST ISLAND LOT [Va SURPLUS
CHARTER FISHING AND WHARF BUSINESSES. D BOATER PARKING AND 88 SPACES FROM LOT Ij TO
6. REMOVE AISLES AS NEEDED AND ACCOMODATE k] SURPLUS SPACES).
ACCESS TO LOT i AND I}, RESTRIPE LOTS Ii & o
lj AS NEEDED TO ACCOMMODATE PARKING. [FA1] >~ FORMER OC PARKS
“ﬁ,m‘? ws MAINTENANCE COMPLEX
-2
s -
i s SHIPYARD AND
M ot ot RENTAL PARKING
UILDING AREA SF % I’: A.P. ‘
EXISTING BUILDINGS 85,573 % (38) sPACES HARBOR USE
v PUBLIC PAY
iy If PARKING
: () PAES
\g — A — \ NAPY PHASE 3 PARKING SUMMARY SPACES
953#2 353#1 \ TR = ~ZONE T & T REMANING EXISTING AUTO PARKING SPAES
| PARKING £y 2 FERT SPACES I y o .ﬁ (Ia, Ig, th, T, 1j by ibg) 728
=5 PARKING ZONE BOUNDARY m,  ZONE O URATION zous oo ,‘T & DISPLACED AUTO PARKING (SEE PARKING NOTE 1 & 4) 204
— —=  CIRCULATION N o (N.A.P.) 1 } E ZONE | N.AP.~EXISTING HARBOR USE AUTO SPACES 231
AREA UNDER CONSTRUCTION q ZONE | NAP.—EXISTING PERMIT SPACES 3%
EAST COVE MARINA X TEMPORARY LAUNCH RAMP AUTO & TRAILER PARKING 334
' (5§
Frzzy  TENPORARY CONSTRUCTION 'STAGING AREA C . p—— ! ON-SITE DRY BOAT STORAGE AUTO PARKING 64
. VALET STATIONS ON-SITE DRY BOAT STORAGE BOAT PARKING 263
LAUNCH RAMP AND DRY BOAT STORAGE AREA NOTES: "
Bl VALET AND BOATER DROP OFF STATIONS 1. ENTITLEMENT PROCESS FOR DRY STACK STRUCTURE ASSUMED TO TAKE 1} TO 2 YEARS TO COMPLETE. e eI,
® NEW PARKING SPACES 2. CONSTRUCTION OF DRY STACK STRUCTURE NOT ANTICIPATED TO COMMENCE UNTIL AFTER COMPLETION OF
COMMERCIAL CORE PHASE 4B IS COMPLETED. NET CHANGE FROM EXISTING CONDITION 0
# EXISTING SPACES 3. REMOVAL OF BOATER ACCESS FROM DANA POINT HARBOR DRIVE TO BE COORDINATED WITH TEMPORARY USE
4 GRBHGED SR OF REMAINING LAUNCH RAMP AND DRY BOAT STORAGE AREA AND CONSTRUCTION OF NEW SEWER LIFT
STATION #1 RELOCATION.
FEPIED BY I CONSTRUCTION PHASING & CONSTRUCTION MANAGEMENT PARKING PLAN
Santa Ana, CA 92705
s e DANA POINT HARBOR REVITALIZATION
ez il DANA POINT HARBOR PARTNERS, LLC
Since 1764 el il T R.D.OLSON a8y,
BURNHAM | WARD A
Eﬂ PROPERTIES KIEVEIOPMENT -‘“ B L,E L\W b T [ l ER PAGE B-7
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PHASE 4A - BUILDINGS 6 - 12, GOLDEN LANTERN & PARKING STRUCTURE COMPLETION

PARKING NOTES:

COMMERCIAL CORE

DEMOLITION & BEGIN SITE IMPROVEMENTS FOR BUILDINGS 6—12 AND COMPLETE GOLDEN LANTERN.
SUBSTANTIAL COMPLIANCE

WITH DISCRETIONARY APPROVAL

PROJECT #s: CDP13-0018(I)
DIRECTOR’S SIGNATURE:

TENTATIVE CONSTRUCTION TIME DURATION

PHASE 4A 4.5 MONTHS

*CONSTRUCTION TRE DURATIONS ARE TENTATIVE AND SUBELT TO
FUTURE MODIFICATIONS

CONSTRUCTION NOTES:
1. CLOSE PHASE 2 & 3 CONSTRUCTION STAGING AREA AND
OFFICE IN LOT Ii.

1. TEMPORARILY RESERVE 195 BOATER PERMIT
SPACES ON LOT la AND 27 BOATER PERMIT
SPACES ON LOT Ig. ALWAYS MAINTAIN 222
BOATER SPACES WITHIN LOT la AND lg.

APPROXIMATELY 214 LAUNCH RAMP SPACES
IN AREA "A" LOCATED ON EXISTING DRY

BOAT STORAGE SPACES IN AREAS C, D, E,
AND/OR F BASED ON RE-STRIPING PLANS.

MAINTAIN 230 DRY BOAT STORAGE SPACES
AT TEMPORARY OFF—SITE DRY STORAGE

N Id g
\i [,,gk,:h}mﬁaon USE
PUBLIC PAY
of

4

V4
P

e

it

2. PARKING STRUCTURE UNDER CONSTRUCTION. TEMPORARY . o Y LOT.
CONSTRUCTION AREA AND OFFICE IN STAGNG AREA. ~ DATE:07/15/2020 <€, \ PARKING 4 DUE TO DEMOLITION OF BUILDINGS 6. 7
3. MAINTAIN PEDESTRIAN ACCESS AND SHUTTLE SERVICE )] ) BSB#l AND #2, PARKING DEMAND IS’ '
Eﬁgﬁgggﬁgf’ TO CHARTER FISHING AND WHARF o BOATER ANTICIPATED TO BE DECREASED BY 261
- , w o- ACCESS SPACES. REMAINING PARKING FOR EXISTING
4. SlégggNl;AlﬁKmD ﬂ::EEzA Ij (EXCLUDING 21 SPACES SHOWN A P L RETAIL AND MERCHANT SPACES ON LOT I,
. ; & Ig, Ih, AND I]
5. Rﬁgo7lesnns BSB #, #2, AND EXISTING BUILDINGS 6 - [FAT] qmocs | |2~ FORMER OC PARKS 5 \ANTAN 127 SPORT FISHING PERMIT
6. CONSTRUCT NEW BUILDINGS 6-12 AND MANTAN  ACCESS  \&* | 5, VANTENANCE CONPLEX™ " SPACES FROM LOT Ib AND 47 MERCHANT
" EXISTNG BULGINGS 812 o &) == %’ PARKING SPACES FROM LOT li AT EAST &
-] = : 7 o WEST ISLAND LOTS IVa & IVb SURPLUS
7. PROVIDE NEW VALET SERVICES AT EXISTING BUILDINGS 1, il i SHIPYARD AND
oy 5 v RENTAL PARKING PARKING (226 SURPLUS SPACES). PROVIDE
8. RELOCATE 105 RETAIL SPACES FROM LOT la TO LOT llb =\ = e
(105 SURPLUS SPACES). DESIGNATE 195 BOATER ONLY i 6. PROVIDE SHUTTLE SERVICE TO
SPACES ON LOT la. % % N.A.P. ACCOMMODATE WHARF BUSINESSES
9. MODIFY GOLDEN LANTERN STREET AND DANA POINT vEHGE P L HARBOR USE (INCLUDING CATALINA EXPRESS) THAT
HARBOR DRIVE INTERSECTION. Dhccess oty e REMAIN OPERATIONAL.
10. COMPLETE 3—LEVEL PARKING STRUCTURE AND ADJACENT 1 PARKING
1. GOLDEN LANTERN SITE ACCESS AT DANA POINT HARBOR st s \ A A G s =
, i s s N.AP
DRIVE TO CLOSE TO ACCOMMODATE GOLDEN LANTERN e = | o % (ot I tby D NG S 239
IMPROVEMENTS CONSTRUCTION WORK. BSB #2™\_ — TEMPORARY BOATER PARKING AT LOT Io & Ig 222
12. DANA POINT HARBOR DRIVE INTERSECTION, ON OCCASION, PARKING cycrine )b i) ] ~DIPIAGED ADTO FARRING (70 TOTS Tie, Ve &%
WILL CLOSE FOR UTILITY INSTALLATION AND TRAFFIC IIb; \ ZONE T o NFIGURATION PARKING B SURPLUS) 34
gIFr,;gNALAIT!ELﬁC%mOEt;. ONE EASTBOUND LANE WILL BE Dwn ~ (NAP.) g ps Tésgf ;WER b ,! ZONE | N.AP.~EXISTNG HARBOR USE AUTO SPACES 231
3. FINISH GOLDEN LANTERN STREET IMPROVEMENTS. BORDWAK OPEN- £ asT caive WU SIAES gy Z2% 1 NAP.-EXSTHS PERATT SPACS >0
BUILDING AREA SF % e H TEMPORARY LAUNCH RAMP AUTO & TRAILER PARKING 334
B DN D st i | B ON-SITE DRY BOAT STORAGE AUTO PARKING 64
EXISTNG BUILDINGS AR ON—SITE DRY BOAT STORAGE BOAT PARKING 263
%2 DEMO BUILDINGS 27,659 OFF-SITE_TEMP. DRY BOAT STORAGE BOAT PARKING 230
e PARKING ZONE BOUNDARY LAUNCH RAMP AND DRY BOAT STORAGE AREA NOTES: Fé"t&:ﬁ"ﬁngﬁ'ﬁc TR iiﬁ
sEags CIRCULATION 1. ENTITLEMENT PROCESS FOR DRY STACK STRUCTURE ASSUMED TO TAKE 13 TO 2 YEARS TO COMPLETE. N T T
AREA UNDER CONSTRUCTION 2. CONSTRUCTION OF DRY STACK STRUCTURE NOT ANTICIPATED TO COMMENCE UNTIL AFTER COMPLETION OF LK
COMMERCIAL CORE PHASE 4B IS COMPLETED. POATER REQLIEER PARKING EOR EAST. COVE. UARINA M5
V) TEMPORARY CONSTRUCTION STAGING AREA 3. REMOVAL OF BOATER ACCESS FROM DANA POINT HARBOR DRIVE TO BE COORDINATED WITH TEMPORARY USE OF | RETAIL PARKING PROVIDED AT Iibl SURPLUS 105
REMAINING LAUNCH RAMP AND DRY BOAT STORAGE AREA AND CONSTRUCTION OF NEW SEWER LIFT STATION #11 [ BOATER PARKING ZONE I AND ZONE U (ibl, 1o & | 253
& VALET STATIONS RELOCATION : 2
PREPARED R 701 N, Parkcantar Drive CONSTRUCTION PHASING & CONSTRUCTION MANAGEMENT PARKING PLAN
Santa Ana, CA 92705
g DANA POINT HARBOR REVITALIZATION
il DANA POINT HARBOR PARTNERS, LLC
Since 1764 Iéosgt‘gefes s;s.cr&manm :g;e Francisco g;ios :I;:ghni; P
n n Diego nver n g S ] ) )
IR 2% v RAOESON 58 weiwerien PAGE B-8
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PHASE 4B - CONTINUE BUILDINGS 6 - 12
CONTINUE COMMERCIAL CORE

TENTATIVE CONSTRUCTION TIME DURATION

PHASE 48 18 MONTHS

SCONSTRUCTION TREE DURATIONS ARE TENTATIVE AND SUBJECT TO
FUTURE MODIFICATIONS

CONSTRUCTION NOTES:

1. OPEN NEW 3-LEVEL PARKING STRUCTURE,

SURFACE PARKING, NEW BOATER SERVICE

BUILDING (BSB), AND NEW BOATER CART

STORAGE AREA.

CLOSE EXISTING PARKING LOT IIb3.

RELOCATE USERS OF BOATER SERVICES BLDG #1

(BSB #1) TO NEW BOATER SERVICES BUILDING

AT NEW PARKING STRUCTURE.

4. CONTINUE CONSTRUCTION OF BUILDINGS 6-12. Th
5. OPEN NEW GOLDEN LANTERN ACCESS ROAD. (21) PAces

“iN

SUBSTANTIAL COMPLIANCE
PARKING NOTES:
WITH DISCRETIONARY APPROVAL 1. 3-LEVEL PARKING STRUCTURE WITH 984
P— SPACES COMPLETED.
PROJECT #s: . 2. RELOCATE 127 SPORT FISHING SPACES FROM
BUILDINGS 6-12 AND ELEVATOR/PUBLIC VIEWING DECK EAST ISLAND LOT IVb TO PARKING STRUCTURE
DIRECTOR'’S SIGNATURE: (PERMANENT LOCATION).
, 3. RELOCATE 47 MERCHANT PERMIT SPACES
DATE: 07/15/2020 / g FROM WEST ESLAND LOT IVa TO PARKING
: STRUCTURE (PERMANENT LOCATION).
MINOR AMENDMENT DESCRIPTION: j /}i’ 4. RELOCATE 157 SPACES FROM LOT Ij TO
PARKING STRUCTURE (PERMANENT LOCATION).
' 4 =Y 5. MAINTAIN 130 TEMPORARY BOATER PERMIT = |_
% SPACES ON LOT la AND USE LOT Ig AS
BOATER ACCESS & £ N au"aﬁ-} DR L NEEDED. ALWAYS MANTAN 222 BOATER i
co & \ e ! PERMIT PARKING SPACES. £
v O -\ e 6. MANTAN 230 DRY BOAT STORAGE SPACES AT [2
25 = e TEMPORARY OFF-SITE DRY BOAT STORAGE |2
SEC R e P =-BOATER LOT. 2
Ao YO 2 =2\ o ACCESS 7. PERMANENTLY RELOCATE 72 BOATER PERMIT |8
_ oy BT, _ PARKING SPACES FROM LOT Ii AND 20 @
- mwas | BOATER PERMIT SPACES FROM LOT b2 TO [

I 35 i 'S~ FORMER OC PARKS NEW PARKING STRUCTURE (92 SPACES).
SITE \ MAINTENANCE COMPLEX 8. THE 92 PERMANENT AND 130 TEMPORARY
ACCESS _ \ix \ ' Ic, DESIGNATED BOATER PERMITTED PARKING
- Ny o whes SPACES SHALL BE LOCATED DURING
Ta A . SHIPYARD AND CONSTRUCTION TO NOT EXCEED A WALKING
() Shaces \ NEW RENTAL PARKING DISTANCE OF 600" FROM CONNECTING POINTS
B oA NEH TO THE MARINA BOAT SLIPS. £
= KIS GO o= 9. PROVIDE SHUTTLE SERVICE TO ACCOMMODATE
UILDING AREA SF P 4 %. oo WHARF BUSINESSES (INCLUDING CATALINA A
EXISTING BUILDINGS 57,914 0 _ e HARBOR USE EXPRESS) THAT REMAIN OPERATIONAL. g
== — PUBLIC PAY
SERVCES BULDNG 0 PN | s ::l El T ; PARKING PHASE 4B PARKING SUMMARY SPACES ﬁ
[ N R NEW PARKING STRUCTURE 984 E
m = 4 : % NEW SURFACE AUTO PARKING SPACES 56
TEMPORARY BOATER ABCESS \oeen soarowALK £ % _— "ZONE T & 1l REMAINING EXISTING AUTO PARKING SPACES E:
| lo, lg. th, 1j, b At
W Wmm == PARKING ZONE BOUNDARY Ilb, ZONE CONFIGURATION P%ﬂgﬁ k., TEMPORARY BOATER PARKING AT LOT la 130 g
— —=  CIRCULATION LT (NAP.) E I m:rndl imi ZONE | N.AP.-EXISTING HARBOR USE AUTO SPACES 3| [e
AREA UNDER CONSTRUCTION = S ZONE Il N.A.P.~EXISTING PERMIT SPACES 36 | |o
EAST CQVE MARINA : ! TEMPORARY LAUNCH RAMP AUTO & TRAILER PARKING 334 %
TEMPORARY CONSTRUCTION STAGING AREA — - R -4 ON—SITE DRY BOAT STORAGE AUTO PARKING 64 E
VALET STATIONS ON-SITE DRY BOAT STORAGE BOAT PARKING %3 |2
. BOAT 5
OFF-SITE_TEMP. DRY BOAT STORAGE BOAT PARKING 230
Bl VALET AND BOATER DROP OFF STATIONS 1. ENTITLEMENT PROCESS FOR DRY STACK STRUCTURE ASSUMED TO TAKE 1} TO 2 YEARS TO COMPLETE. L PIRE LISE 75| g
@ NEW PARKING SPACES 2. CONSTRUCTION OF DRY STACK STRUCTURE NOT ANTICIPATED TO COMMENCE UNTIL AFTER COMPLETION OF T CHANGE FROM EXSTING CORRTION =
COMMERCIAL CORE PHASE 4B IS COMPLETED. t 2
(# EXISTING SPACES 3. REMOVAL OF BOATER ACCESS FROM DANA POINT HARBOR DRIVE TO BE COORDINATED WITH TEMPORARY USE OF gg:g m‘l:?zmﬁ"fngo‘; EAS: LII(:::E LIMR':::P 445 <
# PROPOSED SPACES EEE&I‘::%ENLAUNCH RAMP AND DRY BOAT STORAGE AREA AND CONSTRUCTION OF NEW SEWER LIFT STATION #11 & PARKING STRUCTURE) o la 558 ?
' L
PREPARED BY: _ CONSTRUCTION PHASING & CONSTRUCTION MANAGEMENT PARKING PLAN !
701 N, Parkcenter Drive |§
Santa Ana, CA 92705
i DANA POINT HARBOR REVITALIZATION :
‘ o ‘:w:"zl“::m — DANA POINT HARBOR PARTNERS, LLC '%
nce 08 Ang 5 menfo 3an Francisco as oani
Ontarlo SanDisgo  Boke Denver Portland ,5’.3. =
BURNHAM | WARD Qp E




PHASE 5 - DANA WHARF BUILDINGS & SURFACE PARKING SUBSTARTIAL COMPLIARCE . MANTAN 127 SPORT FISHING SPACES FROM

WITH DISCRETIONARY APPROVAL " LOT Ib, 47 MERCHANT PERMIT SPACES FROM
CONTINUE COMMERCIAL CORE a5 LOT Ii, AND 178 SPACES Fggu LOT 1j IN NEW

PROJECT #S:CDP13-0018(I PARKING STRUCTURE AND PERMANENT
BUILDINGS 6—12, BUILDINGS 2—4 RENOVATION AND WHARF PARKING DESIGNATED BOATER PERMIT PARKING SPACES
TENTATIVE CONSTRUCTION TIME DURATION CIRRRIRE S IRNATIRE: ff ’ IN NEW PARKING STRUCTURE.

2. MAINTAIN 230 DRY BOAT STORAGE SPACES AT

PHASE 5 18 MONTHS DATE: 07/15/2020 / / TEMPORARY OFF—SITE DRY BOAT STORAGE LOT.
mlﬁsmmwmnmmmm

MINOR AMENDMENJ/BESCRIPTION: é? 3. BUSINESSES FROM EXISTING BUILDINGS 8 TO 12

TO BE RELOCATED TO NEW TENANT SPACES AT

; N Id
NEW BUILDINGS. PARKING FOR NEW BUILDINGS
1. BUILDINGS 6, 7, 8, 9, 10, AND 12 TO OPEN. BOATER ACCESS 7 el Sues JHARBOR USE 6-10, & 12 TO BE PROVIDED AT PARKING
& \ 10, &

2. CONTINUE CONSTRUCTION OF NEW BUILDINGS \ PUBLIC PAY STRUCTURE AND LOTS la AND th. _
6-12, EXCLUDING BUILDING 11, AND MAINTAIN nw g PARKING 4 PORTIONS OF PROPOSED DRIVE AISLE IN FRONT [§
EXISTING BUILDINGS 8-12. OF BUILDINGS 9 TO 12 TO OPEN AS NEEDED [

3. MAINTAIN PEDESTRIAN ACCESS AND SHUTTLE o *BOATER TO PROVIDE ACCESS TO NEW BUILDINGS. i
SERVICE FROM PARKING STRUCTURE TO CHARTER A o ACCESS 5. MANTAN ACCESSIBLE WALK PATH TO EXISTNG |

. gggal& Ar?EDw \?mg gg{;tgggEi.T SULONGS 6 7. o DRY BOAT % DOCKS AND BUSINESSES THAT ARE OPEN DURING .

1 7, enes o CONSTRUCTION AT WHARF.
AND EXISTING BUILDING 8. g 6. THE 92 PERMANENT AND 130 TEMPORARY
FORMER OC PARKS 6.

5. MAINTAIN TEMPORARY DRIVE AISLE FROM GOLDEN  gp ! [PA1] e\ W%\ ANTENANCE COMPLEX DESIGNATED BOATER PERMITTED PARKING SPACES

6. CONSTRUCT TEMPORARY DRIVE AISLE FoR ACcEss CESSA \& ol | T NOT EXCEED A WALKING DISTANGE OF 600 FRoM

1 ; 3 o NOT
T0 b1 FROM CASITAS PLACE. = | I SHIPYARD AND CONNECTING POINTS TO THE MARINA BOAT SLIPS.

7. COMPLETE RENOVATION OF EXISTING WHARF ORY BOAT RENTAL PARKING 7. PROVIDE SHUTTLE SERVICE TO ACCOMMODATE  [©
BUILDINGS 1, 2, 3, 4, 5A, AND 5B. CLOSE PARKING » 4
LOT Ig FOR CONSTRUCTION STAGING AS NEEDED. - WHARF HUSHESSES WHALLDNG Ch1ALINA

. ' 1 NAP K EXPRESS) THAT REMAIN OPERATIONAL.
' Ie g
() s HARBOR USE
BU Eﬁ
lLDTfsz:immmcs 275:39 . % EgEEI%GPAY PHASE 5 PARKING SUMMARY SPACES E
: % (ai)Em NEW PARKING STRUCTURE (SEE PARKING NOTE 1) 984 |5
7> DEMO BUILDINGS 1,541 % N.A.P.% NEW SURFACE AUTO PARKING SPACES 3 19
Smges  pmees B ZONE | & Il REMAINING EXISTING AUTO PARKING B
NEW BUILDINGS 77181 - PROM SPACES (la, Ih) 228
3 LEVEL PARKING STRUCTURE AND BOATER 984 70N EXISTING SLE‘ PARKING TEMPORARY BOATER PARKING (la AND Ib) 130 =
SERVICES BUILDING SPACES n  CONFIGURATION ZONE ZONE | N.AP.—~EXISTING HARBOR USE AUTO SPACES | 231 |6
(N.AP.) a ZONE Il N.AP.—EXISTING PERMIT SPACES 336 ‘é
N - PARKING ZONE BOUNDARY EAST C %V E MARINA ;iwv LAUNCH RAMP AUTO & TRAILER 334 i
s CIRCULATION B mmen G DI DS SN DN (e G B (R Snae e — ON-SITE DRY BOAT STORAGE AUTO PARKING 64 ;
RER PITER SoNeTRICTON Wﬁ%ﬁmw IN PHASE 5 TO PROVIDE DRY STORAGE SURFACE SPACES S n S o el = 1
% TEMPORARY CONSTRUCTION STAGING AREA - UCTION MAY ROVIDE D OFF—SITE TEMP. DRY BOAT STORAGE BOAT PARKING | 230
< AND/OR LAUNCH RAMP PARKING SPACES WHICH MAY REQUIRE MORE TEMPORARY OFF-SITE DRY BOAT STORAGE TO e RTTTTRTI 5 8
VALET STATIO BE PROVIDED. : é
. 2. GRADING AND UTILITIES FOR FUTURE DRY STACK STRUCTURE MAY COMMENCE IN PHASE 5 PENDING STATUS OF DRY NET CHANGE FROM EXISTING CONDITION 13 B
i VALET AND BOATER DROP OFF STATIONS STACK STRUCTURE ENTITLEMENTS AND CDP PROCESS. - EOAVR FEAED RIS o ?.T?:E o S 1
3. REMOVAL OF BOATER ACCESS FROM DANA POINT HARBOR DRIVE TO BE COORDINATED WITH TEMPORARY USE OF . (@
® HEW PARSING SPLES REMAINING LAUNCH RAMP AND DRY BOAT STORAGE AREA AND CONSTRUCTION OF NEW SEWER LIFT STATION #11 mfg&ﬁgﬁgmcmﬁ AND NEW 558 E
# EXISTING SPACES RELOCATION. B
! PROPOSED SPACES g
PREPARED BY: 701 . Parkcentar Drive CONSTRUCTION PHASING & CONSTRUCTION MANAGEMENT PARKING PLAN i
Sunm. Ana, CA 92705 |§
TAIT Gl thasem: DANA POINT HARBOR REVITALIZATION :
‘ J mT :::*-‘jfm:m S — DANA POINT HARBOR PARTNERS, LLC B
nce 1 ngeles manto San Franckco as  Phoen e -
Ontarlo SanDlego  Bolse Denver Portiand :”'5":% =
e s ROLSON 55 weiwernen PAGE B-10f3




PHASE 6 - CONSTRUCTION OF MAIN SURFACE PARKING

SUBSTANTIAL COMPLIANCE
WITH DISCRETIONARY APPROVAL

COMPLETE MAIN SURFACE PARKING AND CONSTRUCTION OF BUILDING 11

PROJECT #s: CDP13-0018(l)
DIRECTOR'S SIGNATURE:

PARKING NOTES:

1.

TOTAL OF 1,142 SPACES FROM LOT lq, Ib, Ig, Ih,
li, 1j, llbg, AND llbs TO PARKING STRUCTURE,
SURFACE PARKING LOT, AND WHARF PARKING
LOT.

[ 2. MAINTAIN 25 TEMPORARY BOATER SPACES IN
DATE: 07/15/2020” SURFACE PARKING LOT Ib FROM PHASE 5.
TENTATIVE CONSTRUCTION TIME DURATION N i RELOCATE 105 TEMPORARY BOATER PERMIT
PHASE 6 4 MONTHS MINOR AMENBMENT DESCRIPTION; SPACES FROM EXISTING LOT la TO LOT Ig ON
SSTRCTON T DIRATARS A TERATE A0 SREETT0 N e s / HARBOR USE WHARF (50 SPACES) AND SURFACE PARKING LOT
& o PUBLIC PAY Ib (25 SPACES) AND NEW SURFACE PARKING LOT
CONSTRUCTION NOTES: S AR LN\ PN lo (30 SPACES).
1. OPEN REMODELED BUILDINGS 1, 2, 3, 4, AND | 3. PROVIDE ADDITIONAL VALET/BOATER DROP—OFF
5. | > EgéEng AT BUILDING 12 (TEMPORARY FACILITY).
2% ?SM% Rimgll\illz\lc EXISTING BUILDINGS 8, 9, o me e ‘ 4. MAINTAIN 230 DRY STORAGE SPACES AT
e, : gonttlll e o TEMPORARY OFF-SITE DRY STORAGE LOT. (SEE
3. gggﬁm%TRET%AT&%%M%!SASTER@OCE y | ;3 R g < FORMER OC PARKS LAUNCH RAMP AND DRY BOAT STORAGE AREA
SITE o] A w MAINTENANCE COMPLEX NOTES.)
TEMPORARY BOATER PERMIT PARKING SPACES.  snorss \ &
i CIDSEENETING BRRIGHE LT Iy wd [h 554\ = To, | |Jwie- 5. THE 92 PERMANENT AND 130 TEMPORARY
— a an - E/ B i ) soAGES ,-||—|—,— DESIGNATED BOATER PERMITTED PARKING SPACES
RESULTING IN A LOSS OF 333 PUBLIC \"-',-.,' E il SHIPYARD AND SHALL BE LOCATED DURING CONSTRUCTION TO
1;15&58% éJESET ngégﬁMSgﬁqu%s'FggRﬁm T B8 | 1 RENTAL PARKING  NOT EXCEED A WALKING DISTANCE OF 600° FROM
RETAIL AND SHUTILES TO BE PROVIDED AS NAPS, p L CONNEGTING. POBTS TO. THE MARINA. BOAT. SLPS:
NEEDED. (|E il | \ 6. TEMPORARILY PROVIDE SHUTTLE SERVICE FOR 286
- SPACES AT LOTS llic, IVa, AND IVb (314
> EI%?J%%EOPFASEE:SNII_SJ gl(-') SII-TEQEWHIN * W&Z BONTER SoACE: =77 HARBOR USE SURPLUS SPACES) TO SUPPLY NEW PARKING
: ITh, = Bt 4 PUBLIC PAY SPACES DEMAND FOR NEW BUILDINGS 1 TO 10
BUILDING AREA SF s = L \ N PARKING AND 12.
EXISTING BUILDINGS 0 NAR. ~ \ A p‘ 7. PROVIDE SHUTTLE SERVICE TO ACCOMMODATE
PR S — A e o
< =5 = WHARF BUSINESSES (INCLUDING CATALINA
] oemo BuLiGs i =S BONTER SPACES  BONTER SPACES, \(= | 2 LI EXPRESS) THAT REMAIN OPERATIONAL.
REMODELED BUILDINGS 28,634 Z0NE gg;lsFIENU% fﬁ \ PARKNG - EISTH PHASE 6 PARKING SUMMARY SPACES
NEW BULDINGS 77181 I (NAP) g Z"["E Tg(60)— 3E NEW PARKING STRUCTURE (SEE PARKING NOTE 1) 984
3 LEVEL PARKING STRUCTURE AND BOATER o4 , ik J NEW SURFACE AUTO PARKING SPACES "
| SERVICES BUILDING SPACES EAST C ﬁv E MARINA i Ex NEW SURFACE PARKING LOT AT WHARF 10
o= — NEW SURFACE PARKING LOT NORTH OF BUILDING 9 7

PARKING ZONE BOUNDARY

O I e R N N Y GO S Sy e e

ZONE | & Il REMAINING EXISTING AUTO PARKING SPACES 0

020 10:19:02 AM BY Edwin Medina

;

il N NCH RAMP AN TORAG NOTES: TEMPORARY BOATER PARKING (la, Ib, & lg) 130
CIRCULATION 1. DRY STACK STRUCTURE CONSTRUCTION MAY COMMENCE IN PHASE 5 TO PROVIDE PERMANENT DRY BOAT T T T T =
AREA UNDER CONSTRUCTION STORAGE SURFACE SPACES AND/OR LAUNCH RAMP PARKING SPACES, WHICH MAY REQUIRE MORE TEMPORARY TR T e e e =
[777]  TEMPORARY CONSTRUCTION STAGING AREA OFF=SITE BOAT. DRY: BOAT STORAGE T0. EE. PROVIDED: TEMPORARY LAUNCH RAWP AUTO & TRAIER PARKNG | 334
. VALET STATIONS 2. GRADING AND UTILITIES FOR FUTURE DRY STACK STRUCTURE MAY COMMENCE IN PHASE 5 PENDING STATUS OF ON—SITE DRY BOAT STORAGE AUTO PARKING m
DRY STACK STRUCTURE ENTITLEMENTS AND CDP PROCESS, WHICH MAY REQUIRE MORE TEMPORARY OFF-SITE |
VALET AND BOATER DROP OFF STATIONS DRY BOAT STORAGE TO BE PROVIDED. ON-SITE DRY BOAT STORAGE BOAT PARKING 263
NEW PARKING SPACES 3. REMOVAL OF BOATER ACCESS FROM DANA POINT HARBOR DRIVE TO BE COORDINATED WITH TEMPORARY USE OF OFF_SITE TEMP. DRY BOAT STORAGE BOAT PARKING 250
( ) REMAINING LAUNCH RAMP AND DRY BOAT STORAGE AREA AND CONSTRUCTION OF NEW SEWER LIFT STATION #11 TOTAL PARKING AVAILABLE 2,600
. EXISTING SPACES #  PROPOSED SPACES  RELQCATION. NET CHANGE FROM EXISTING CONDITION +120
PREPARED BY: 201 N, Perkcontor Drive CONSTRUCTION PHASING & CONSTRUCTION MANAGEMENT PARKING PLAN
Santa Ana, CA 92705
TAIT Gl s DANA POINT HARBOR REVITALIZATION
skl DANA POINT HARBOR PARTNERS, LLC
Since 1764 i gl o ool Sl il Sl o N ey
BURNHAM | WARD ol EOR s ——
Eﬂ PROPERTIES Ln.mi&]g)!;\ﬂ”m ﬂﬁ}* B [”LPN\E :H}L R PAGE B-11
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DAY USE COMMERCIAL CORE (PA2) COMPLETION OF COMMERCIAL CORE

SUBSTANTIAL COMPLIANCE

984 SPACE PARKING STRUCTURE TO PROVIDE

TENTATIVE CONSTRUCTION TIME DURATION WITH DISCRETIONARY APPROVAL PERMIT PARKING FOR 92 PERMANENT BOATER
3 YEARS - TOTAL DURATION PERMIT SPACES, 127 SPORT FISHING PARKING
mr—— il — FOR CATALNA EXPRESS PARKNG. AND &
FUTURE MODIRCATIONS
DG AR 5 DIRECTOR’S SIGNATURE: ggﬂggg OF 47 MERCHANT PERMIT PARKING
REMODELED BUILDINGS 28,634 DATE: 07/15/2020 2. SIX (6) DEDICATED 20-MINUTE SHORT TERM
NEW BUILDINGS 89,634 MINOR AMENDMENT DES?&IPTION: ] PARKING SPACES (3 AT EACH LOCATION) TO
X . BE PROVIDED AT EACH BOATER DROP-OFF g
TOTAL| 118,268 p g STATION (AT BUILDINGS 6 AND 12). 3
3 LEVEL PARKING STRUCTURE AND BOATER SERVICES BULDING | g EMBARCADERO PLACE P ﬁ 3. FOUR (4) 20-MINUTE PASSENGER PICK-UP  [£
BOATER ACCESS WIL BE CLOSED R : 1d AND DROP—-OFF SPACES ARE TO BE PROVIDED [
LAUNCH RAMP AND DRY BOAT STORAGE AREA CONSTRUCTION NOTES: DURNG THE COMPLETIN 0F & R (mlg-g:;?\HARBOR USE NORTH OF BUILDING 11. -
1. THE CONSTRUCTION PHASING IS NOT SHOWN FOR THE 3 o THE LAUNCH RAUP. AND ' \ PUBLIC PAY 4 THE 608 SPACE SURFACE PARKING LOT SHALL
LAUNCH RAMP AND DRY BOAT STORAGE AREA (AREAS et o [ _ \ 'f,; PARKING PROVIDE 130 TEMPORARY BOATER PERMIT &
lc2, Ik, B, C, D, E, & F). WHICH WILL INCLUDE, IN ITS Z ¢ Y \ PARKING SPACES (THESE SPACES ARE TO BE [&
ULTIMATE BUILDOUT CONDITION, A MINIMUM OF 334 e o5 ” doxTin RELOCATED TO HOTEL SITE AFTER EAST COVE
LAUNCH RAMP AUTO & TRAILER SPACES, 100 DRY =2 | o D MARINA AND HOTEL PARCEL ARE
o ) = o- ACCESS
BOAT STORAGE AUTO PARKENG(SPACES AND 493 DRY vl mme ORY AT REDEVELOPED). S
BOAT STORAGE BOAT SPACES (WITH APPROXIMATELY e ™ °
b 5 A MINIMUM OF 230 DRY BOAT STORAGE
490 N URYSIACK SIRUCTURE AND A MIN. 1043 - | 9 XIS S—FORMER OC PARKS  SPACES ARE TO BE PROVIDED AT TEMPORARY
SPACES ON SURFACE). SITE~ ¢, g® =3 7= | s MAINTENANCE COMPLEX OFF-SITE DRY BOAT STORAGE LOT UNTLL THE [%,
2. A SEPARATE CDP PERMITTING PROCESS IS REQUIRED ~ ACCESS , \i& | o | COMPLETION OF THE DRY STACK STRUCTURE |[&
FOR THE DRY STACK STRUCTURE WHICH MAY AFFECT . ! \ - o AND REST OF THE PERMANENT LAUNCH RAMP
LAYOUT FOR THE SURFACE PARKING WITHIN THE i (it s SHIPYARD AND AND DRY BOAT STORAGE.
LAUNCH RAMP AND DRY BOAT STORAGE AREA. | P DR B0AT RENTAL PARKING
3. TEMPORARY OFF—SITE DRY BOAT STORAGE PARKING : y Ly =™ 8
LOT IS TO BE RETAINED UNTIL COMPLETION OF DRY \ modl m& N.AP \
STACK STRUCTURE. E DRY STACK AR Ie ™
4. THE DRY STACK STRUCTURE ENTITLEMENT PHASE IS £ A ; w () saces HARBOR USE .
ASSUMED TO TAKE 14 YEAR TO 2 YEARS TO COMPLETE e E;, ‘5% . PUBLIC PAY ICOMMERCIAL CORE COMPLETION PARKING spaces ke
WTH TARGET START DATE FOR THE DRY STACK g ' E It Sl AT 2
STRUCTURE CONSTRUCTION 2.5 YEARS AFTER THE \..:7 \ o NEW PARKING STRUCTURE ( 0 I
CONSTRUCTION OF THE COMMERCIAL CORE BEGINS. S — \ m% NEW SURFACE AUTO PARKING SPACES o |E
5. THE CLOSURE OF THE EMBARCADERO PLACE BOATER . " NEW SURFACE PARKING LOT AT WHARF 60 E
# 1 CONFIGURATION ZONE ZONE | NAP.—~EXISTING HARBOR USE AUTO SPACES 231
COMMENCE AS EARLY AS THE START OF CONSTRUCTION (NAP.) | 1 =
ON COMMERCIAL CORE PHASE 2B IN ORDER TO el ZONE Il N.AP.—EXISTING PERMIT SPACES e |
MAXIMIZE THE SPACE AVAILABLE FOR THE USE OF THIS EAST CAVE WARINA TENPORARY LAUNCH RAMP AUTO & TRALER PARKNG | 334 |2
AREA TO ACCOMMODATE THE PRIORITY PARKING FOR i ' | ON-SITE DRY BOAT STORAGE AUTO PARKING 64 |=
334 LAUNCH RAMP AUTO & TRAILER PARKING SPACES & === i mmms mum mwn s e s e ON—SITE DRY BOAT STORAGE BOAT PARKING %3 |5
WHILE MAINTAINING ADEQUATE AREA FOR DRY BOAT Iﬁ
STORAGE AREA ON-SITE. . ?;ffmmz :f;ﬂ:; STORAGE BOAT PARKING* :.15; @
e VALET STATIONS mu mem == PARKING ZONE BOUNDARY s
CIRCULATION NET CHANGE FROM EXISTING CONDITION +691 ﬁ
AREA UNDER CONSTRUCTION . VALET AND BOATER DROP OFF STATIONS (#) EXISTING SPACES *SEE_ LAUNGH RAWP & DRY BOAT STORAGE AREA CONSTRUCTION [&
|77 TEMPORARY CONSTRUCTION STAGING AREA (%) NEW PARKING SPACES p PROPOSED SPACES HORES I :
REpAE B, I CONSTRUCTION PHASING & CONSTRUCTION MANAGEMENT PARKING PLAN :
Santa Ana, CA 92705
R DANA POINT HARBOR REVITALIZATION
| TAIT wwwisicon DANA POINT HARBOR PARTNERS, LLC s
Since 1744 Los Angeles Sacramento San Francisco Dallas  Phoenix T
Ontarlo SanDisgo  Boise Denver Portland '??‘ﬂh I
BRI 2 e RBOLSON b neciwernen once b1z B
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SUBSTANTIAL COMPLIANCE
WITH DISCRETIONARY APPROVAL

PROJECT #S: CDP13-0018(l)
DIRECTOR’S SIGNATURE:
DATE: 07/15/2020

MINOR AMENDMENT DESCRIPTION:

Phase 1
City and County Street Improvements
(COMPLETED)

Phase 2A
Site Preparation for Parking Structure
(COMPLETED)

Phase 2B
Parking Structure Construction

Phase 3
Parking Structure, Surface Parking, and Portion of Golden Lantern Construction

Phase 4A
Buildings 6-12, Golden Lantern & Parking Structure Completion

Phase 4B
Continue Buildings 6-12

Phase 5
Dana Wharf Buildings & Surface Parking

Phase 6
Construction of Main Surface Parking

Dana Point Harbor - Commercial Core
Tentative Construction Phasing Schedule*

YEAR 1

YEAR 2

YEAR 3

YEAR 4

1|2|3|4|5|6|?|s|9|10|11|1z

1|2|3|4|5]6|?|8]9|10|11|12

1IZ|3|4|5|5|?IB|9|10|11|12

1|2]314'5]6[?18'9'10'11'12

*Construction time durations are tentative and subject to future modifications.
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