
Frequently Asked Questions
Questions Received via Email, Direct Mail, Phone

5 Letters & 15 Emails



Summary of Concerns

• Unfairness of the Increase: 
• Excessive and disproportionately impacts middle-class boaters

• Methodology questioned, propose broader study including Santa Barbara to 
San Diego

• Comparison Issues:
• Unfair comparison to private marinas in Newport Beach

• Advocate for including public marinas and wider geographic area

• Existing amenities outdated compared to proposed comparison marinas



Summary of Concerns (Cont.)

• Transparency Concerns: 
• Lack of transparency in rate increase process

• Request breakdown of expected revenue and more time for public review

• Impact on Boaters:
• Concern of being priced out due to new rates

• Partnership with DPHP:
• Questions regarding the benefit of the County partnership with DPHP

• Urge County to prioritize boaters’ interests



What Market Factors to 
Consider for Boat Slip Fee 

Increases?



“Market” Factors

• Market Factors: 
• Geography – proximity; distance from home to marina and distance to destinations
• Demographics – income, age, lifestyle
• Functionality – amenities, activities, slip sizes, water depth
• Economic – supply/demand, market conditions

• Market Data Analysis:
• Analyze comparative marinas within the market area, considering various factors 

including on-site and off-site amenities, harbor features, and surrounding areas
• Rental rates are influenced by factors such as marina condition, amenities, and 

surrounding attractions



“Market” Factors (Cont.)

• Market Rent vs. Market Rate
• Market Rent: The most probable theoretical price a property would bring in an open and 

competitive market
• Market Rate: The actual rental prices observed in the market, potentially influenced by non-

economic factors like long waiting lists, location, amenities, etc.
• Primarily consider existing market rate data for comparable marinas but acknowledge the 

influence of pent-up demand

• Market Area
• Geographic proximity to a marina is crucial, but other factors like amenities also influence 

choice
• Comparative factors other than simply location must be taken into account
• There are functional, qualitative, and economic differences between marinas and their 

surrounding influences which need to be considered as well



“Market” Factors (Cont.)

• Comparative Analysis
• Marina Facilities: physical condition/maintenance, age, amenities, slip mix, 

water access/depth, ocean access, etc.

• Surrounding Influences: harbor characteristics, nearby services and 
attractions, regional demographics



DPH Marina 5-Year Rate Plan

February 20, 2024
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2024 Slip Rates
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2025 Slip Rates
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2026 Slip Rates
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2027 Slip Rates
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2028 Slip Rates
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Dana Point Harbor
Tenant Location Breakdown
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Dana Point Harbor
Waitlist Location Breakdown
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Competitors in Market 

Orange County Marinas
- Balboa Marina
- Balboa Yacht Basin
- Bayshore Marina
- Bayside Marina
- Huntington Harbour Marina
- Lido Yacht Anchorage
- Newport Dunes
- Sunset Aquatic
- Villa Cove Marina
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Market Amenity Survey
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Market Slip Rate Comparison 21’ Slip
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Market Slip Rate Comparison 25’ Slip
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Market Slip Rate Comparison 30’ Slip
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Market Slip Rate Comparison 35’ Slip
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Market Slip Rate Comparison 40’ Slip
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Market Slip Rate Comparison 45’ Slip
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Market Slip Rate Comparison 50’ Slip
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Market Slip Rate Comparison 55’ Slip
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Market Slip Rate Comparison 60’ Slip
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Market Slip Rate Comparison >65’ Slip
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