
WHO WE SERVE

CERTIFICATIONS

CAPABILITY STATEMENT

The Mattri Group LLC

CAGE Code: 06E35

16903 Red Oak Dr #264A, 
Houston  TX 77090

UEI: KE7TRGRNZ856

The Mattri Group is a veteran-owned consulting firm specializing in
Operational Data Assessment, Executive Decision Support, and Performance
& Compliance Analytics for government agencies, Department of Defense
organizations, and federal contractors. We help leaders transform operational
data into actionable executive decision support that improves performance,
strengthens accountability, reduces operational risk, and drives informed
decision-making. Rather than simply reporting metrics, we provide the
operational intelligence leaders need to understand what is happening, why it
is happening, and where to focus next.

COMPANY OVERVIEW 

 Operational Data Assessment
Executive Decision Support
Performance & Compliance Analytics
Operational Performance Monitoring
Process Improvement
Executive Dashboards & Reporting

CORE COMPETENCIES

Executive Reporting
Executive Dashboards
KPI Development
Performance Scorecards
Operational Intelligence
Data Visualization

DECISION SUPPORT CAPABILITIES

DIFFERENTIATORS
Operational Data Assessment
Executive Decision Support
Performance & Compliance Analytics
Enterprise Operations Support
Operational Performance Monitoring
Compliance & Risk Assessment
Process Improvement
Executive Performance Briefings
Department of Defense Operations
Operational Risk Identification & Mitigation
Executive Operational Briefings & Leadership Insights

NAICS |NGIP CODES
VetHUB Certified
EDWOSB
WOSB
SBE Certified
Hire Houston First (HHF)
TX Veteran-Owned Business 

RELEVANT EXPERIENCE

www.mattrigroup.com

346-465-1194
16903 Red Oak Dr #264A, Houston  TX 77090

United States

support@mattrigroup.com

Veteran-Owned Business | Operational Intelligence | Executive Decision Support | Operational Excellence

Scan to visit: 
www.mattrigroup.com

ARMY
NAVY

F E D E R A L  E X P E R I E N C E
K E Y  P E R S O N N E L :

Veteran-Owned Small Business 
Enterprise Experience Supporting 63,000+ Assets Across 14,000+
Facilities
Department of Defense & Government Operations Expertise
Operational Data Assessment Methodology
Executive Decision Support for Mission-Critical Operations
Performance & Compliance Analytics
Cross-Functional Operational Problem Solving
Mission-Focused, Agile Delivery

541611
561210
541618
541614
541513
541990

918-32
958-77
946-55
958-58

918-32
958-77
946-55
958-58

Federal Government Agencies
Department of Defense Organizations
State & Local Government Agencies
Prime Federal Contractors
Public Works & Facilities Organizations
Asset-Intensive Enterprises
Higher Education & Campus Operations

TURNING OPERATIONAL COMPLEXITY
 INTO EXECUTIVE CLARITY.
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