OPERATIONAL DATA
ASSESSMENT &
THE MATTRI | DECISION SUPPORT

GROUP TURNING OPERATIONAL DATA
INTO ACTIONABLE DECISIONS
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Effective leaders require timely, reliable, and actionable

Data alone doeS not operational intelligence to understand performance,
imprcve Operations. identify risk, and drive mission success.

The Mattri Group helps organizations transform

operational data into informed decisions through

structured data assessment, performance analytics,
and executive decision support.

— WHAT WE HELP LEADERS ANSWER
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What operations Why are Where are Which issues What trends are What corrective
are currently performance operational require immediate  affecting mission actions will have
out of objectives not bottlenecks leadership performance? the greatest
compliance? being met? occurring? attention? operational
impact?

OUR CORE SERVICES
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OPERATIONAL EXECUTIVE PERFORMANCE & PROCESS
DATA ASSESSMENT DECISION SUPPORT COMPLIANCE ANALYTICS IMPROVEMENT
Evaluate operational Deliver executive Monitor operational Analyze workflows,
performance across dashboards, performance compliance, service levels, identify constraints,
programs, contracts, scorecards, KPI reporting, performance standards, improve visibility, and
facilities, and enterprise and operational briefings corrective actions, and support continuous
operations to identify that enable informed organizational operational
trends, risks, and decision-making. accountability. improvement.

improvement opportunities.

@ Monitoring thousands of active work orders

RELEVANT EXPERIENCE (@ Assessing compliance against contractual performance standards

@ Identifying operational bottlenecks affecting mission execution
Supporting senior operational leadership within
complex Department of Defense environments
by providing visibility, accountability, and
answers that drive mission success. © Delivering executive reporting that enabled
timely leadership decisions

© Coordinating across maintenance, procurement, warehouse,
and operations teams to resolve performance issues
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www.mattrigroup.com
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Britney Bunch | Founder & Principal Consultant




