Build a More Valuable,
Recession-Proof Business.

Unlock the Single Largest and Most Stable Customer //;
in the World: The Government.
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The Government
Marketplace is Exploding.

450%

Increase in goods and services purchased
through the GSA schedule, a trendline
set to continue.

£
/I

This isn't just a market;it'sa
rapidly expanding ecosystem.
A new federal mandate,
effective October 2025, will
force agencies to use GSA
vehicles for all purchases
over$250,000, creating a
massive influx of demand. Are
you positioned to capture it?

GSA Procurement Growth
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A GSA Schedule Isn’t Just a Key. It’s a Master Key.

It unlocks access to every level of public sector spending.

State & Local

State Agencies, County
Governments, City Municipalities

Federal K

Department of Defense, Department \
of Veterans Affairs, NASA, etc.

/ B
VYL B
Academia Education
Universities, Colleges Local School Districts (using federal
(leveraging federal funds)

grants for infrastructure and technology)

State and local entities can use the schedule as long as they're
using federal funds or a cooperative purchasing agreement.
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Transform Your Company’s
Financial Foundation.

A government contract is treated
by banks as “cash in the bank.”

@ Secure Capital: Use your government contracts as
[ & collateral to secure business loans more easily and
% | at better rates.

Predictable Revenue: Long-term contracts create
—f=| stable, predictable cash flow, making financial

W/

1’

A

=i—=— planning more reliable.

/\/! Increase Valuation: A diversified revenue stream
A 1[' that includes stable government contracts
Lh_ significantly increases your company's valuation.
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The Opportunity is Real.
The Barrier is Designed to Break You.

The General Services Administration (GSA) systemis a
bureaucratic gauntlet that keeps most businesses out.
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The system designed for efficiency is so f | /7 |
broken that government agencies themselves (' /7 /7 7
\ ) avoid using it 65% of the time. ) 4

»g,

i
(Source: VA data indicates GSA pricing covers only
35% of their contracts) /
N) 7
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The Vendor Nightmare:
A Bureaucratic Maze of

Delay and Expense

Getting on a GSA Schedule is a journey that can take
months or even years.

Key Challenges

e High Costs
Most small and medium businesses are forced to hire
expensive consultants and lawyers just to navigate the
paperwork.

¢ Endless Revisions

Contract officers, each juggling ~200 contracts, spend weeks

nitpicking decimal points and cover letter formatting.

e Too Broken for the Best
The system is so outdated that even giants like Amazon
choose to avoid it.

rather than those that provide the best products or services.”

"The system rewards companies that are good at navigating bureaucracy
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Modification Madness:

Your Agility Goes to Die

Once you are on the schedule, any simple change becomes a massive ordeal.

Case Study 1: The Price Change

A company needs to update pricing by 5% due to inflation.
A simple, critical business need.

GSA processing time: 30 to 90 days.

Case Study 2: The Security Product

A software firm tries to add a new, cutting-edge cybersecurity
product. After months of back-and-forth over cover letter formatting...
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...the product is already outdated
by the time it gets approved.

This system makes it nearly impossib

e to be responsive to market conditions

or customer needs, putting you at a competitive disadvantage.
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The System Rewards
Middlemen, Not Value

Executive orders push for buying directly from
manufacturers to save taxpayer money. GSA has
moved in the exact opposite direction.

1. GSA negotiates “great deals” with major
companies like Microsoft, Adobe, and Uber.

2. Instead of allowing direct purchase, they route
these deals through a third-party reseller's GSA
schedule (e.g., Carasell).

3. This middleman adds a fee for zero added value.

The Bottom Line

It's like going to a car dealership and paying an extra
fee to have someone else talk to the salesperson for
you—except in this case, it's your money being wasted.

Direct Path

)I:I\ (Efficient)
g X

Government Microsoft

oooo \

Actual GSA Path
(Wasteful)

MIDDLEMAN
RESELLER

(e.g., Carasell)

-

Actual GSA Path
(Wasteful)
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Turn the System’s Greatest Flaw
into Your Greatest Advantage
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The Strategic Insight: Our Philosophy:
The GSA's bureaucracy Once you're inside, that same The Key:
isn't a bug; it's a feature. impenetrable wall of complexity You don't need to master
It's a massive barrier / becomes a competitive moat that the bureaucracy. You just
to entry. need an expert guide to get

you through the gate.
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We Are Your Expert Guide Through the GSA Gauntlet

We have developed a proven, technology-driven process to navigate the GSA system with speed and precision.

Our Analogy: Think of our service as
“TurboTax for GSA Schedules.”

r‘-"_ Automated Documentation

Our software guides you through
every requirement, ensuring
submissions are complete and
correctly formatted the first time.

I.:l-—
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Error Reduction

We catch common errors before
submission, eliminating the time-
wasting back-and-forth with
contract officers.

Expert Navigation

We manage the communication,
negotiate the terms, and handle
the entire submission process on
your behalf.
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You Run Your Business.
We’ll Run the Bureaucracy.

Your Focus

Developing great products/services
Serving your customers

Growing your team

Closing sales

Our Responsibility

Navigating GSA's bureaucratic maze

Preparing and formatting all documentation

Managing contract officer communications

Processing all schedule modifications
Ensuring compliance with FAR changes
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A Proven, Three-Phase Path to Government Contracts

1. Streamlined Access 2. Automated Management 3. Strategic Growth
We get you on the GSA Schedule We handle all your contract We help you leverage your GSA
efficiently. Our automated process modifications. The “30-90 day status to expand into new
turns a months-or-years-long nightmare" for a price change agencies and opportunities, using
ordeal into a managed, becomes a simple, streamlined data and insights to maximize your
predictable project. request processed by us. reach.

Our process is designed to turn complexity into a competitive advantage at every stage.
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The Result: A True Win-Win-Win.

For Your Business , For Government Agencies

e Faster Time to Market = /) \' e Real Cost Savings
Access government e > | Guvernrpent Access to competitive
opportunities in weeks, 55 | Agencmg I @\ \ @ pricing without hidden
not years. . middleman fees.

¢ Reduced Costs
Redirect resources
from bureaucracy to
innovation.

¢ AlLevel Playing Field
Compete on the merit of
your products, not your

paperwork skills.

Your _
Business | )

e Faster Response to
Needs
\D Procure critical tools
and services quickly.

Taxpayers 1§

AN ﬁ; : { e Access to Innovation
= Work with the best,
most agile companies.
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Let’s Build Your Government Sales Strategy.

The government is actively looking for innovative companies.

The system is designed to keep them out. We provide the key. - ;:Q‘}

Next Step: Schedule a complimentary consultation with our GSA experts.

What We’ll Cover:;

e Assess your company's eligibility for the GSA Schedule.
e |dentify the most lucrative contract vehicles for your offerings.

e QOutline a customized timeline and roadmap for getting you approved.

[YourWebsite.com/GSA] | [email@yourcompany.com] | [Your Phone Number]
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