
 

Healthcare's Privacy Revolution:  
How Virtual Trust  Platform is Transforming Patient Data Management 

A comprehensive look at the patient-centric platform that's putting privacy first while creating 
value across the healthcare ecosystem 

In an era where healthcare data breaches make headlines and patients struggle with 
fragmented medical records, one platform is attempting to fundamentally reshape how health 
information is managed, shared, and protected. Virtual Trust  Platform, known commercially as 
VirtualTRUST®, represents what may be the most comprehensive approach yet to solving 
healthcare's twin challenges of data interoperability and patient privacy. 

With the motto "Empowering Privacy," this Healthcare Platform as a Service (HPaaS) isn't just 
another health tech solution—it's positioning itself as the foundation for a complete 
transformation of how healthcare data works, promising benefits that extend from individual 
patients to entire healthcare systems and society at large. 

The Problem: Healthcare's Data Dilemma 

Healthcare today faces a fundamental contradiction. While medical care becomes increasingly 
sophisticated and data-driven, patients' health information remains frustratingly fragmented 
across different providers, systems, and standards. A patient might visit their primary care 
doctor, get lab work done at an independent facility, see a specialist at a hospital, and fill 
prescriptions at a pharmacy—yet these providers often can't easily share information about that 
patient's care. 

This fragmentation doesn't just create inefficiencies; it can compromise patient safety and care 
quality. Meanwhile, complex privacy regulations like HIPAA in the US, GDPR in Europe, and 
various state and international rules create a compliance minefield that healthcare organizations 
struggle to navigate. 

Virtual Trust  Platform addresses both sides of this equation through what it calls a 
"data-compliant fabric"—a comprehensive system designed to connect healthcare entities while 
making patient privacy protection the driving factor, not an afterthought. 

The SMART Solution: A Suite of Integrated Technologies 

Virtual Trust 's approach centers around what it calls "SMART" functionalities—a suite of 
interconnected tools that work together to create what the company describes as a true patient 
longitudinal record. Here's how each component contributes to the overall value proposition: 

SMART Interoperability®: Breaking Down Data Silos 

Page 1 of 5    Healthcare's Privacy Revolution - Bronze level 



At the foundation lies SMART Interoperability®, designed specifically to meet federal 
requirements like the 21st Century Cures Act while directly tackling information blocking. The 
system can seamlessly connect to modern networks like Qualified Health Information Networks 
(QHINs) or direct FHIR endpoints, while automatically converting data from older standards like 
HL7 v2 and CCDA into the modern FHIR standard. 

This isn't just technical plumbing—it's the infrastructure that allows a patient's complete health 
history to follow them intelligently and securely wherever they receive care. The platform 
achieves interoperability through four key layers: foundational (basic data transfer), structural 
(standardized formats), semantic (meaningful content understanding), and organizational 
(governance and policy management). 

SMART Compliance®: AI-Powered Privacy Protection 

Perhaps the most innovative aspect of Virtual Trust  is its approach to privacy compliance. 
SMART Compliance® uses artificial intelligence to actively manage complex federal privacy 
mandates and regulations across different jurisdictions—from US HIPAA to Europe's GDPR to 
regulations in Brazil, China, and beyond. 

A critical component is Data Segmentation for Privacy (DS4P), which carefully sequesters highly 
sensitive data elements like substance use disorder treatment records that fall under strict 
regulations like 42 CFR Part 2. This isn't an all-or-nothing approach to data sharing; instead, it 
offers granular, consent-based control that allows patients to specify exactly what type of data 
can be shared, for what purpose, and for how long. 

The embedded AI continuously adapts to evolving regulations, new data types, and emerging 
cyber threats in near real-time, helping healthcare organizations stay compliant in an 
increasingly complex regulatory environment. 

SMART DataLake®: Beyond Traditional Storage 

Moving beyond conventional data storage, Virtual Trust  employs three different data fabrics 
built on FHIR healthcare interoperability standards: 

●​ Relational Data Fabric organizes information in traditional tables with columns and rows 
●​ Graph Data Fabric uses graph structures to explicitly map relationships between data 

pieces, crucial for discovering complex patterns like links between unrelated symptoms 
for rare diseases 

●​ Vector Data Fabric stores mathematical representations of data in high-dimensional 
space, organizing information by meaning rather than keywords—essential for AI 
applications and advanced analytics 

This sophisticated data architecture enables the kind of deep pattern recognition and semantic 
understanding that traditional healthcare databases simply can't achieve. 
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Creating Value Across the Healthcare Ecosystem 

The platform's integrated approach creates distinct but interconnected value streams for 
different stakeholders: 

For Patients: Control, Coordination, and Personalized Care 

Patients benefit from much finer control over their health data, with privacy respected at a 
granular level. The platform enables what Virtual Trust  calls "hyper-personalized treatments" 
through SMART Analytics®, which uses machine learning and AI to transform complex data into 
visual, actionable insights tailored to each patient's specific profile. 

SMART Medicine®, the platform's AI precision medicine solution, proactively engages patients 
with prompts for screenings and tailored educational content. Remarkably, it claims the potential 
to help consumers detect signs of over a thousand different diseases—including asthma, 
congestive heart failure, type 2 diabetes, hypertension, mental health conditions, and 
Parkinson's disease—often earlier than symptoms might be noticed. 

For chronic disease management, SMART Chronic Disease Management® integrates data from 
various Internet of Things devices like continuous glucose meters, smart blood pressure cuffs, 
smartwatches, and even radar-based monitors that passively track vital signs. This data flows 
directly into care plans through Remote Patient Monitoring, allowing providers to see trends, 
receive alerts, and develop proactive care strategies. 

For Healthcare Providers: Efficiency and Better Outcomes 

Healthcare providers gain access to more complete, unified patient pictures through SMART 
Dashboard®, which provides near real-time access to comprehensive clinical data from over 
150 data layers sourced from a nationwide network. This comprehensive view enables faster 
decisions, potentially more accurate diagnoses, and fewer errors. 

SMART Workflow® addresses the notorious inefficiency of healthcare processes by using 
BPMN 2.0 (Business Process Model and Notation) and the CDS Hooks API to streamline 
workflows and integrate data from Electronic Health Records, consumer apps, and medical 
devices. The system supports highly customizable workflows for scenarios ranging from 
managing patient privacy consents to remote patient monitoring, annual wellness visits, and 
prior authorization processes. 

The platform also addresses financial challenges through transparency tools. SMART 
Transparency Pricing® offers point-of-care suggestions for the least costly options for hospital 
procedures, lab tests, and radiology based on cost and quality metrics, while SMART Rx 
Pricing® provides medication pricing and therapeutic alternatives, potentially passing 
manufacturer rebates directly to consumers. 

For the Healthcare Industry: Innovation and Sustainability 
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At the industry level, Virtual Trust  enables new models of care delivery and payment. SMART 
Value-Based Care® helps primary care providers calculate Risk Adjustment Factor (RAF) 
scores for Medicare/Medicaid patients and HEDIS quality measures in near real-time, aligning 
financial incentives with quality care and better patient outcomes. 

The platform's comprehensive approach to data management and analytics enables healthcare 
organizations to make truly data-driven decisions, moving beyond intuition and incomplete 
information to evidence-based strategies for improving care and operational efficiency. 

SMART Open Banking® ensures secure processing of healthcare payments by integrating with 
payment processors while adhering to Payment Card Industry Data Security Standard (PCI 
DSS), enabling secure linking of payment data with healthcare data while maintaining patient 
privacy. 

For Society: Better Health Outcomes and System Sustainability 

At the societal level, Virtual Trust 's approach promises several broad benefits: 

Improved Public Health: By enabling better data aggregation and analysis while maintaining 
privacy, the platform could provide insights into population health trends, disease patterns, and 
intervention effectiveness that inform public health policy and resource allocation. 

Healthcare Cost Reduction: The combination of care coordination, preventive care, financial 
transparency, and value-based payment models could help address healthcare's unsustainable 
cost trajectory. 

Innovation Acceleration: By providing a secure, compliant infrastructure for health data 
sharing, the platform could accelerate research and development of new treatments, particularly 
in areas like personalized medicine and AI-driven diagnostics. 

Health Equity: The platform's focus on comprehensive data integration could help identify and 
address disparities in care delivery and outcomes across different populations. 

Technical Infrastructure: Built for Scale and Security 

Virtual Trust  leverages modern technologies and standards including FHIR, SMART APPS, 
BPMN 2.0, CDS Hooks API, Angular, Camunda, Kafka, KeyCloak, OpenAPI, Plotly, and 
SmileCDR (HAPI FHIR Interoperability Engine). This technology stack is designed to support 
the platform's ambitious scope while maintaining the security and compliance requirements of 
healthcare data management. 

The platform's architecture addresses one of healthcare's most persistent challenges: how to 
make data more useful and actionable while simultaneously making it more secure and 
privacy-compliant. By embedding privacy protection at the foundational level rather than treating 
it as an add-on, Virtual Trust  argues it can achieve both goals simultaneously. 

Page 4 of 5    Healthcare's Privacy Revolution - Bronze level 



Looking Forward: The Promise and the Challenges 

Virtual Trust  Platform represents an ambitious vision for healthcare data management that 
addresses many of the sector's most pressing challenges. If successful, it could fundamentally 
reshape how patients interact with the healthcare system, how providers deliver care, and how 
the industry operates. 

However, the platform's success will ultimately depend on adoption across a complex, 
fragmented healthcare ecosystem where interoperability initiatives have historically faced 
significant barriers. The technical architecture is impressive, but the real test will be whether 
healthcare organizations, providers, and patients embrace this new approach to data 
management and privacy. 

What's clear is that Virtual Trust  is betting on a future where patients have genuine control over 
their health data, where privacy protection enables rather than hinders innovation, and where 
the healthcare system operates as an integrated whole rather than a collection of isolated parts. 
Whether that vision becomes reality remains to be seen, but the platform represents one of the 
most comprehensive attempts yet to solve healthcare's data challenges while putting patient 
privacy first. 

As healthcare continues its digital transformation, platforms like Virtual Trust Phil may well 
represent the infrastructure that enables the next generation of medical care—one that's more 
personalized, more efficient, and more respectful of patient autonomy than what we have today. 

 
 
The END 
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