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Education, Insight & Data Execution for Modern 
Insurance Operations 

Comprehensive data awareness for Carriers, Brokers, MGUs and MGAs   

 
Implementing a data model requires more than software; it requires a standard culture and technical alignment. 
Datum Point partners with you across all stages, aligning your board's vision with front-line operations. 

THE "C2C" (C-SUITE TO COALFACE) INSIGHTS PROGRAM 
Five focused, interactive half-day sessions designed to align 
leadership vision with actual front-line execution, preparing your team 
for digital transformation and AI integration. 

 

5 KEY BENEFITS OF THE C2C PROGRAM 

 

 

1. Demystifying the Data Landscape 

For executives: Translating modern data structures and 
standards into clear ROI and market opportunities. 

 

 

 

2. AI & Digital Transformation Readiness 

Evaluating your current-state data structures against the 
demands of emerging technology. 

 

 

 

3. The Digital Market Reforms Ecosystem 

Detailed alignment strategies for compliance with the 
London Market digital reforms, including CDR ingestion and 
ACORD messaging. 

 

 

4. Mapping the Logical Model 

For technical and project teams: Translating everyday 
underwriting and placement workflows into clean data 
schemas. 

 

 

5. Operationalizing the Coalface 

Ensuring front-line buy-in, data governance discipline, and 
high data quality practices at every point of entry. 

 

DATA CONSULTANCY 

Implementing standard data models 
can be complex.  

Datum Point's advisory services 
support you throughout your entire 
digital journey: 

 

 Data Strategy Alignment: Designing 
tailored roadmaps matching your 
strategic commercial objectives. 

 CDR Navigation Support: Providing 
strategic guidance on leveraging 
Core Data Record (CDR) 
requirements to drive internal 
process efficiencies. 

 Standard Integration: Implementing 
the Paradigm model directly into 
your underwriting, booking, or 
brokerage engines. 

 Architecture Advisory: Ensuring 
legacy translation systems integrate 
smoothly with API ecosystems. 

  Data Governance: Building 
protocols that sustain high-quality 
data pipelines over time. 
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Paradigm: The Master Framework for Modern 
Insurance Data 

LOGICAL DATA MODEL FOR CARRIERS, BROKERS & MGAS 

The London and Global Specialty (Re)Insurance markets are executing their most significant technological shift in 
decades. To successfully automate processes, integrate seamlessly with digital joint ventures, and fuel AI 
strategies, market participants can now leverage the benefits of the Core Data Record (CDR), for all types of 
contracts, classes, and lifecycle stages. Paradigm is Datum Point's industry-aligned Logical Data Model, built 
specifically to act as your unified translation layer for complex risk, placement, and claims data. 

What is Paradigm? 

A set of schematics of a generic, multi class and multi contract type structure for London Market speciality Open Market 
and DUA data 

Combined with a comprehensive library of primary tables, column names, formats, definitions and mappings across 
multiple Standards including CDR, CRS, GRLC 

5 KEY BENEFITS OF THE PARADIGM MODEL 

 1. CDR Navigation & ACORD Alignment  

Designed natively to align with global ACORD standards and map seamlessly to the Specialty 
(Re)Insurance Market's Core Data Record (CDR), ensuring streamlined compliance and automated digital 
transactional message exchange 

   2. Acceleration of AI & Intelligent Automation  
AI engines require perfectly structured data inputs. Paradigm provides the robust, relational foundation needed 
to deploy machine learning models and automated underwriting with zero friction.  

   3. Frictionless Ecosystem Connectivity 

Eliminate manual data re-keying. By establishing a shared logical data vocabulary, Paradigm unlocks 
seamless, real-time connectivity between MGAs, Brokers, and Carriers.  

   4. Legacy Shielding & API-First Readiness  

You do not need a costly core system rip-and-replace. Paradigm serves as an intelligent mapping layer, 
bridging older legacy platforms with modern, agile, API-driven software.  

   5. One Single Source of Truth  
Empower actuaries, underwriters, and claims specialists with uniform, verified data. Dramatically reduce 
reporting discrepancies, errors, and omissions while driving confident business decisions. 

 


