2023 Sunset Lake Annual Meeting Minutes October 21st 2023

The annual meeting was held at Hanauer Hall at 10am on October 21st 2023 with all 2023
board members in attendance except Michelle Bearden. Board members in attendance included
John Kemp, Joe Kovacs, Brady Hahn, Sue Muschong, Ed Richno, Russ Baldwin, Gary Wifker
and Jerry Winterland in attendance. The meeting began promptly at 10 a.m. cst with the pledge

of allegiance,

An address from John Kemp was read explaining the annual ballot. John advised that the board

is not in charge of fundraising and that if the membership wants fireworks it is up to the
membership. John provided a status update on the condition of the roof and mower repairs, The
$25.00 special assessment will not cover all fireworks but is a start, Within his address included
the items up for a vote in the 2023 annual meeting. A vote for a special fireworks assessment of
$25.00 per household, a vote for up to $20,000.00 expense for a new roof at the hall, a vote for
an expense of up to $17,000.00 for a new mower and a vote to move the monthly board
meetings to the second Tuesday of each month. Additionally John stated that 6 individuals ran
for the board and a maximum of four could be selected on the annual bailot. Candidates
included, Valeria Jagiela, Jenny Buhl, Nancy Bitner, Tom Sidener, Michelle Bearden and Dave
Johnson. The four individuals with the most votes would ba appointed to the board, the one with
the least votes of the four would be on the board for a two year commitment to replace the
vacancy of Kim Gooding. That term will end in November 2025.

A compassionate final address letter was read from Sue Muschong, advising that Sunset Lake
Is financially sound as of the 3d Quarter budget report (Which is available on fhe website).,
Savings as of 9/30/2023 was $1 70,000.00 which includes the two CD’s. She states that all six
individuals running should be thanked and that they are valued and talents are needed.
Secretary note: Sue should be recognized for her continuous efforts to the lake over the last six
years-Thank you Sue. Sue continued her address mentioning all her favorite golden pond
animals she ohserves on the lake. She ended with a thank you to the membership for allowing
her to run for two terms. Sue continued to cover the budget proposal since Michele was absent.

The annual fneeting received a fotal of 191 ballots from mail and In person drop offs. The 191
were divided inte six packets of ballots and distributed to all board members in aftendance to
assist in the tally process. Final tally results went through double verification from Brady Hahn

and Russ Baldwin. The results are as foliows:

1. Board Member Vote
Michelle Bearden-159 Votes-Awarded new 3 year term

Jeiiny Buhi-i29 Votes-Awardad new 3 year term

Tom Sidener-103 Votes-Awarded new 3 year term

Valeria Jagiela-97 Votes- Awarded 2 year term (expires November 2025)
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e. Dave Johnson- 93 Votes-Did not qualify
. Nancy Bitner-91 Votes-Did not qualify
2. 2023 Annual Budget Vote .
a. Passed with 160 votes fo approve the budget and 19 votes to not approve the
budget,
3. New Roof Vots
a. Passed with 142 votes to approve the expense and 46 votes fo not approve the
expense.
4. New Lawn Mower Vote
a. Passed with 140 votes to approve the expense and 48 votes {o not apprave the
expense.
5. Special Fireworks Assessment of $2
a. Did Not Pass with 108 votes to
approve the assessment.
8. Date change for monthly membership meetings
a. Passed to the second Tuesday of each month with 179 votes to approve the
date change and 4 votes not fo approve the date change

5.00 Vote
not approve the assessment and 79 voies {o

The meeting concluded at 11:30 a.m. cst



