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           Minutes
Sunset Lake Association  
Board of Directors Meeting  
September 8, 2026

I. Call to Order by President Ron Schultz  
II. Pledge of Allegiance 
III. Roll Call 
	Director
	11/18/25
	12/9/25
	1/13/26
	2/10/26
	3/10/26
	4/14/26
	5/12/26
	6/9/26
	7/14/26
	8/11/26
	9/8/26
	10/13/26

	M Bearden
	P
	P
	P
	P
	P
	P
	P
	P
	P
	P
	P
	

	J Buhl
	P
	P
	P
	A
	A
	P
	P
	P
	A
	P
	P
	

	A Clough
	P
	P
	P
	P 
	P
	P
	P
	P
	P
	P
	P
	

	C Davis
	P
	P
	P
	P
	P
	P
	P
	P
	P
	A
	P
	

	A Dorman
	P
	P
	P
	P
	P
	P
	P
	A
	P
	A
	A
	

	V Jagiela
	A
	P
	P
	P
	P
	P
	P
	P
	P
	P
	P
	

	R Schultz
	P
	P
	P
	P
	P
	P
	P 
	P
	P
	P
	P
	

	R Winterland
	P
	P
	P
	P
	P
	P
	P
	P
	P
	P
	P
	



IV. Approval of Minutes for Board of Directors Meeting – August 11, 2026 -  Motion to approve by Chris Davis.  Rodney Winterland seconded.  Approved by unanimous vote  
V. Old Business 
a.   Royell Easement Update-   document has been signed.  Joe is finishing up easements for Emerson Airline and preparing a map and getting the certificate of insurance.  Work should begin not too far down the road.  
b.   Nilwood Water-  they have answered the 4 basic questions we asked them.  They are not willing to change their notification system.   Nilwood serves about 560 customers.  We are about 275 of their customers.  They are not providing notice to their individual customers but provided a list of who is being notified.  Discussion was held to see what we should do next.  A suggestion was made to  follow up with notifying the Macoupin County Public Health Department and Chris Davis offered to talk to the Rural Water Districts Association to see what their advice is for dealing with this situation.
VI. New Business 
a.  Schedule A:  Fees, Fines and Permits-  some of these need to be deferred to the rules committee to clarify what permits are required for what situations.  Motion by Bearden to adopt the changes.  A second was made by Val Jagiela.  Motion Passed.  The new Schedule A will be effective January 1, 2027.
b. Budget Proposal-  we have three draft versions to look at tonight.  It is important to note that the operating income does not cover the amount of operating expenses.  This has been noted before which is why talks about raising the assessments or putting a larger portion of the assessments to operating funds and less to restricted maintenance funds has occurred.  A motion was made by Val Jagiela to increase the assessment by $100.00 this year and to use $24,990.00 from the reserves to pay for the shortfalls.  A second was made by Chris Davis.  The motion passed unanimously.
c.  Annual Meeting Plans-  The annual member’s meeting is October 17, 2026 at 10:00 a.m.  There are four people who have expressed interest/submitted resumes for open board positions.  
VII. Committee & Other Reports 
a.  President’s Report-  Ron Schultz-  No wake signs have been ordered and have arrived and will soon be installed.  We may give old ones to the Booster Club to raffle off.  People have been adjusting the colors on the buoy markers.  Please encourage your friends to stop doing this.  Ron’s goal is to improve communication for 2027.  
b.   Legal/Insurance-  Anne Clough-  We are working on director’s liability application.  We also may need to sign the mine subsidence report.
c. Lake Patrol-  Jenny Buhl-  someone was pulled over the other night for no white light being on.  No tickets were issued.  Labor Day weekend was busy but people behaved fairly well.  Ron said he has had a few conversations with people about no wake zones.
d. Water Quality-  Val Jagiela-  John Ferry came.  He was very happy with the results of the Birch Pond project.  In October, people with depth finders will gather  and map the lake.  There is a plan to put rock on the birch pond wall in October.  The Secchi Reports have been gathered and they are in the office for viewing.  They will be put on the web-site and Val will contact Joyce for that.  There will no longer be coliform testing.  If septic systems are complying with Illinois Septic Regulations, they will not be causing issues.  Three bids for Pine Pond were received.  Otter Lake Enterprises is the recommended bid and it is $36,000.00, for which riprap is not included but is estimated to cost $4600.00.  A second bid from JLH Bulldozing is $43,900.  A third bid of $157,000.00 was also received.  This work needs to be done in October for price to not increase.  The drainpipe for Pine Pond is leaking and it runs under the road, so it needs to be evaluated for repair.  That cost is not included in the bid.  We have $36,100.00 earmarked for this project and will need to take $13,900.00 from the reserves to finish this project.  Motion by Michelle Bearden to use $36,100.00 from Lake and Dam Fund and $13,900.00 from reserves to do the Pine Retention Pond clean up by Otter Lake Enterprises.  The entire project cannot exceed $50,000.00.  Second by Rodney Winterland.  Motion passed unanimously
e. Building and Construction-  Rodney Winterland-  a permit to enclose an existing structure on Lot 250a was approved.
f.  Commons Grounds, Roads & Dam-  Chris Davis-  West Lake and Beach View Roads will be oiled and chipped the last week of September.  We have a contract in place with Greenstreet & Bradford to do the dam report which is due by the end of the year.  Gary Wilken took them out to look at the tower.  The vegetation around the spillway will not allow them to survey the spillway walls as they need to so Ronnie will work on removing the vegetation so they can inspect.  We may have to hire someone to do it or ask for volunteers if Ronnie cannot do it.  This report will be helpful to plan for dam needs, spillway and tower maintenance budgets for the future.
g.  Finance Committee-  Jenny Buhl-  We still have a small amount of revenue coming in for boat stickers and fines and fees.  We have not received a bill from Otter Lake Enterprises for the weekend tree removal yet.  Our balance across all accounts is $337,693.83 as of August 31, 2026.   There are two leaseholders who have not paid their assessments.  Jenny did talk to Ruth Anne about how to send out outstanding invoices.  We currently have six outstanding fines and assessments.  No one with an outstanding balance can vote at the annual meeting.  
h.  Sanitation Committee-  Val Jagiela-  many of the forms were returned but most people didn’t answer the questions and turned in incomplete forms.  We will discuss how to handle this in the future.  
i.  Booster Club-  Jane Mikkelson-  The Booster Club thanked the Board for making sure the dock was clean and the pontoon was moved from the dock for the Poker run.  Mega Raffle tickets are now on sale.  There will be a food drive in November and the food will be collected at the hall.  The Christmas Walk will be December 12, 2026.  The Booster Club meetings are the third Thursday of each month and everyone is invited to attend.  
j.  Lease Administrator- Debbie Thompson-  report was presented.  We will get one each month.


VIII. Membership Recognition
Debbie Thompson-  Lot 37-  Debbie thinks this is a good board at the current time.  She thinks keeping property cared for is a big thing here.  She handed out a document with pictures of the issues which she thinks need the board’s attention.  1. Policing of the burn pile- people should burn the things they deposit there and not leave it laying there for someone else to do.  2.  Unleashed dogs and the pickup of waste left by those dogs.  3.  The fine structure  is too low and needs to be addressed so that it makes a difference in how people act.  4.  Speeding on North Lake Drive is a problem.  5.  The signage some people are posting on their homes, docks and on the lake is offensive and political in nature and should not be allowed.
Dave Johnson- Lot 49-   1.  North Lake burn pile- there is a dead tree leaning on a live tree and it is a danger to the school bus that turns around there.  2.  Jerry Wake has volunteered to help with cold patching the potholes.  3.  The 6 inch trunk line for the water system from the Union Chapel Church to the Lake has not been run by the water commission as was promised when lake water rates were raised to $65.00 minimum.  4.  The reserve fund only has extra money because projects and repairs that were budgeted for have not been done.  We should keep at least one year’s worth of operating money in the account according to him.  5.  He is also disappointed about the number of people that fail to vote at the annual meeting.   
IX. Adjournment -  Motion to adjourn was made by Ron Schultz.  Jenny Buhl  seconded.  Motion passed.  Meeting adjourned at 9:24 p.m.

Next Regular Meeting is Tuesday, October 8, 2026 at 7:00 p.m. at Hanauer Hall, 30505 East Lake Drive, Girard IL 
Annual meeting is Saturday, October 17, 2026 at 10:00 a.m. at Hanauer Hall, 30505 East Lake Drive, Girard IL 
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