SUNSET LAKE ASSOCIATION General Operating Funds [Unrestricted) Dam & Lzke Funds (Restricted) w20 Resepve Funds (Restriced)
2024 Budget vs. Actuzl - FINAL N .
2024 Over or 2024 Over or 2024 - L Over or
Approved {Under} Approved {Under) Approved {Under)
Budget 2024 Actual Budget Budget 2024 Actuzl Budget Budget 2024 Actual Budget
INCOME
3010iAnnual Assessment income ($500 per ot} i
General Operating ($350 per lot) 112,700 1 112,218.18 {381.82) i
Dam & Lake Maintenance {$150 per ot} - 48,300 { 48,136.37 i {163.63)
3020{8oat and Vehicle Permits 5,000 | 9,742.00 742.00 7
2030 Building Permits 1,000 1,920.00 920.00 V
30401Fines, Penalties, Late Fees, Finance Charges - 1,905.56 1,905.56 *
3050{Farm Lease 5,400 5,400.00 - |
30601 interest income 2,300 3,848.37 7,548.27 7
3070110t Transfer faes 6,000 | 6,500.00 500.00 7
3080 Cable Franchise & Tower Rental 3,700 2,937.97 {762.03) i
31001Ground Maintenance Fees - - 7
3300]Miscellanecus income 2,000 2,581.00 551.00 7
« Lotus Wind Farm Environmental Grant 8,000 - {8,000.00) [
xx Contingency Funds ! 25,000 - {25,000.00)
L] Specific allocation from Reserve Funds [ 20,000 8,626.33 | {11,373.67}
i Specific Allocation from Reserve Funds V 17,000 | 15,732.50 {1,267.50}
TOTAL INCOME 150,100 153,163 3,063 48,300 48,136 (164) 62,000 24,359 {37,641)
EXPENSES
4005 Office & Hall Supplies 5,000 6,445.15 1,446.15 !
b Office & Hali Supplies - specific allocation W 20,000 862633 | {11,373.67}
4040 Fish Stocking 3,000 - (2,000.00} |
4041, Weed Contro! 500 421.36 (78.64} 7
40501 Grounds 5,500 3,415.20 {2,084.80! i
4070 Roads 18,000 18,510.23 51(.23 7
40201 Equipment & Maintenance 7,400 5,644.1% {755.81) ﬁ
ex Egquipment & Maintenance - specific allocation # 17,000 | 15,732.58 (1,267.50}
4100{Conservation & Watershed 10,500 | 10,008.40 (450,60 !
* Conservation & Watershed - spacific allocation 8,000 - (8,000.00 i
4110{Gas & Oil 3,500 4,221.41 72141 7
4300 Property Taxes 5,000 4,879.20 {120.80) V
4406 |Insurance 10,700 | 10,514.00 {186.00} i
4500 | Professional Fees 4,500 545.50 (3,554.50) w
4600 | Utilities 10,000 10,097.34 497.34 W
4700]Employee Salaries 52,000 | 53,235.50 1,235.50 }
4720 | Employment Taxes 4,500 4,387.54 {112.48) w
4950 | Miscellaneous Expenses 2,000 3,116.70 1,116.70 W
4020|Dam & Lake Maintenance 48,300 5,546,70 * {41,753.30}
- Unplanned/Emergency Expenses w 25,000 N {25,000.00}
TOTALEXPENSE 150,100.00 135,843.72 (13,256.28) 48,200.00 6,546.70 {41,753.30) 62,008.00 24,358.83 (37,641.17)

NET INCOME/EXCESS OPERATING FUNDS - 16,319.36 16,319.36 - -

RECONCILED TO FINAL PROFIT & LOSS REPORT

NET INCOME/EXCESS OPERATING FUNDS 15,219.36
Piys: Annual Lake/Dam Assessment Income 48,136.37 | Theseling
Minus: Annual Lake/Dam Expense (6,546.70} | items are not
Minus: Roof Expense (8,626.33)| partofthe
Pius: Fundraising fncome 920.00 | operating
Minus: Fundraisin Expense {8,632.75} budget,
44,569.95

2024 Budget vs Actual - FINAL Page lof 2 2024 Budget vs Actual FINAL




SUNSET LAKE ASSOCIATION 2024 APPROVED BUDGET
General SREEE
Operating - Reserve -
Funds ! 2 Funds
(Unrestricted) | (Restricted) {Restricted) Budget Assumptions

INCOME -

3010| Annual Assessment income {5500 per lot)

Ganeral Operating ($350 per lot) 112,700 : AH 322 lot assessments will be paid on time.
Dam & Lake Maintenance {$150 per lot) 48,300 Al 322 ot assessments will be paid on tima.

3020(Boat and Vehicle Permits 5,000 | Consistent with average actual income from 2020 - 2022.

3030|Buiiding Permits 1,000 R Consistent with average actual income from 2020 - 2022,

3040 |Fines, Penalties, Late Fees, Finance Charges - B ) Al members will comply with Rules & Regulations and make timely assessment and real estate tax payments.

3050|Farm Lease 5,400 ) All contractual payments will be received on time,

3080 |Interest Income 2,300 |- . Censervative estimate due to uncertain interest rate environment.

3070| Lot Transfer Fees 8,000 T Conservative estimate due to uncertain interest rate environment.

2090 |Cabkle Tower Rental 3,700 o All contraetual payments will be recelved on time.

3100|Ground Maintenance Fees - ) AH members will maintain their property and shoreline in compliance with Rules & Regulations,

2300 |Miscellaneous Income 2,000 e Consistent with average actual income from 2020 - 2022,
- Lotus Wind Farm Enviroamental Grant 8,000 SLA will re-apply untii grant period ends. This assumas LWF will approve our 4023, 1424, 2024 and 3024 applications.
o Contingency Funds R 25,000 |Consistent with 2023 budget.
e ic AHocation from Reserve Funds o 20,000 |New roof for Hanauer Hall, Based on informa! estimates and approved by Membership at 10/21/2023 Annual Meeting.
o Specific Allocation from Reserve Funds - 17,000 |New 60" zero-turn mower. Based on informal astimatas and approved by Membership at 10/21/2023 Annual Meeting.

TOTAL INCOME 156,100 . 48,300 62,000

EXPENSES Tl

4005 [Offica & Hall Supplies 5,000 .. Consistent with average actual expense from 2020 - 2022,
i Office & Hall Supplies - specific aliocation : 20,000 |New roof for Hanauer Hall,

4040|Fish Stocking 3,000 S Consistent with 2022 and 2023 budgets, but we will order fewer fish of a larger size (10-12 inches).

4041 |Weed Control 500 |7 Lower than prior year budget because spraying coves has been ineffective, Will still plen to treat retention ponds in 2024.

4050|Grounds 5,500 sl Censistent with average actual expense from 2020 - 2022,

4070|Roads 12,000 North Lake roads to be ciled and chipped in 2024,

4050 |Equipment & Maintenance 7,400 Double the average actual expense from 2020 - 2022 due to aging equipment {in case membership does not approve new mower).
kR Equipment & Maintenance - specific allocation 17,000 |New 60" zero-turn mower.

4100|Conservation & Watershed w500 Lake shoreline dredging only, no cove dredging,
* Conservation & Watershed - specific aliocation 8,000 Island shoreline preservation and other eavirchmental projects approved by Lotus Wind Farm Grant.

4110|Gas & Gil 3,500 Consistent with average actual expense from 2020 - 2022, plus an exra $500 due to rising gas and oil prices.

4300 [Property Taxes 5,000 Consistent with actual expense in 2023,

4400 Insurance 10,700 : Consistent with attual expense from 2022 - 2023. This will be final year of our 3-year contract.

4500 | Professional Fees 4,500 | ’ No cutstanding or anticipaed legal issues. This amount should cover tax return prepartion and occassional legal consults.

4600 | Utilities 10,000 - Consistent with average actual expense from 2020 - 2022, plus an exra $2,100 due to rising utilitly costs.

4700 |Employee Salaries 52,000 | Twe positions filled all year, Office {28 hours x $15/haur) + Maintenance {27 hours x $21/hour) % 52 weeks

4720|Employment Taxes 4,500 Sotial Security (552,000 x 6.2%) + Medicare (552,000 x 1.45%) + Il Unemployment {$52,000 x 1%)

4850| Misceflaneous Expenses 2,000 S Consistent with average actual expense from 2020 - 2022.

4020|Dam & Lake Maintenance 48,300 Tower repairs,
** Unplanned/Emergency Expenses 25,000 |Storm cleanup, emergency repairs, taxes, legal fees, improvermnent projects as deemed necassary by Executive Committee.

TOTALEXPENSE  150,100.00 ~ 48,300.00  62,000.00
NET INCOME S .

At the end of each vear the Net Income remaining in the General Operating Funds, if any, Is transferred to the Reserve Funds to be retained for future use. As of 7/31/2023 there was $170,201 accumulated in Reserve Funds.

This 2024 Operating Budget authorizes the SLA Soard of Directors to spend up to $25,000 of the Reserve Funds as needed for unplanned/emergency expenses (such as starm cleanup, emergency repairs, taxes, legal fees, improvement
projects). In addition, the Membership approved the use of Reserva Funds for the purchase of a new reof and a new mower, up te $20,000 and 317,000 respectively. Any additional use of Reserve Funds beyond what is reflected here wi
require another membership vote of approval.

Fundraising is not part of the operating budget because fundraising efforts are led by a volunteer committee, not the SLA Board. A separate fundraising account is maintained and reconciled on a regular basis by the Treasurer. The Board
will not approve or execute a Fireworks contract until sufficient funds have accumulated in the fundraising account. As of 7/31/2023 there was $17,929 remaining in Fundraising after the 2023 fireworks were paid.
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