
Spectrum Risk Assessment
Interactive PDF for Tribal 2.5 GHz readiness

Evaluate current deployment risk, surface planning gaps, and generate a 
leadership-ready summary for strategic discussion. This assessment is 
designed for Tribal decision makers, grant support conversations, and 
internal planning sessions.

What this assessment delivers
A weighted risk score based on deployment, funding, engineering, and timeline readiness

An automatically assigned risk tier: Low, Moderate, High, or Critical

Recommended next steps tailored to current readiness

A polished summary page ready to save, print, or attach to planning discussions

Assessment profile
Tribal Nation / Organization Primary contact

Title / Role Email

How to use this PDF
Complete the assessment questions on the next two pages.

Open in Adobe Acrobat or Adobe Reader for the best automatic scoring experience.

The Results page updates score, risk tier, and guidance based on your selections.

Save the completed PDF for leadership review or send it to IndigiTech for follow-up.



Assessment - Part 1 of 2
Select one response for each question. Higher-risk answers carry more points.

1. Does your Tribe currently hold a 2.5 GHz
spectrum license?

Yes

Not sure

No

If No is selected, your score will reflect absence of a Tribal 2.5 GHz license for this assessment.

2. Has your Tribe deployed any infrastructure
using this spectrum?

Yes - active network is operating

Yes - limited infrastructure has been deployed

Planning is underway, but nothing is installed yet

No deployment has begun

3. What best describes your current
deployment stage?

Operational service to homes, facilities, or community sites

Engineering / design complete

Feasibility study complete

Early discussions only

No formal planning

4. Does your Tribe have a documented plan to
meet the 2026 deployment deadline?

Yes - with timeline and implementation team

Yes - but plan is still being refined

A plan is being discussed

No formal plan exists

5. When do you expect deployment to begin?

Already underway

Within 3 months

Within 6 months

More than 6 months away

Unknown

Why these questions matter

Deployment risk is driven less by intent and more by
readiness. The heaviest-weight variables are whether
work has begun, whether there is a formal plan,
whether funding is secured, and how quickly
deployment can start. This structure mirrors the
planning priorities outlined in IndigiTech launch
messaging and Tribal spectrum readiness content.



Assessment - Part 2 of 2
Complete the remaining questions. Results update automatically on the next page.

6. Has your Tribe secured funding for
deployment?

Yes - funding is secured

Partially secured

Applications submitted

Funding sources identified but not pursued

No funding strategy yet

7. Has your Tribe completed a broadband
feasibility study or engineering assessment?

Yes

In progress

Not yet

Not sure

8. Does your Tribe have a deployment or
engineering partner in place?

Yes

Discussions underway

No

Not sure what is needed

9. Does your Tribe have access to sites,
towers, rooftops, or other infrastructure that
could support a network?

Yes - infrastructure is available

Some infrastructure is available

We may need new infrastructure

Unknown

10. What is your Tribe's primary broadband
objective right now?

Protect existing 2.5 GHz spectrum

Build community broadband service

Support healthcare, education, and public safety

Explore options and learn what is possible

Optional follow-up preferences

Request a strategy session

Need urgent spectrum protection help

Interested in funding guidance

Interested in engineering / deployment support

Selections here are preserved when the PDF is saved,
making this file easy to circulate internally or send to
IndigiTech as a completed assessment.



Results Dashboard
This page is designed for executive review, internal planning, and grant support conversations.
Want to take the next step? Contact LaRay at laray@indigitech4.com

Total Score Risk Tier Primary Objective

Executive Summary

Key Risk Factors Recommended Next Steps

IndigiTech Recommended Service Path

This assessment is a planning and readiness tool, not legal advice. Save the completed PDF to preserve scoring results and comments for
leadership review.
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