
 

18 
 

Chapter 8 
 
Mindset Mastery 

“Your mindset is your superpower. 
Master it or be mastered by it.” 

 
You’ ll never make partner with an associate’s mindset. 
 
You can bill insane hours. You can be brilliant at research and crank out flawless briefs. You can 
collect praise from partners who say, “Great job on that project.” But if your inner script is 
whispering, “Stay quiet. Don’t screw up. Keep your head down. Let them see how good you are” 
you’ll stay stuck. 
 
Mindset isn’t a buzzword. It’s not a motivational poster. It’s the operating system running your 
entire career. And if it’s clogged with fear, doubt, or perfectionism, you’ll keep spinning on the 
associate hamster wheel, working harder, staying invisible, and wondering why you’re not 
advancing. 
 
Law firms don’t promote grinders. They promote rainmakers. And rainmaking doesn’t start with a 
client list. It starts between your ears. 
 
Here’s what mindset really is: 

“Mindset is the lens you use to interpret the world 
- and the playbook you run when things get hard.” 

 
The Shift: From Associate Thinking to Partner Thinking 
Partners and associates walk into the same room with completely different mindsets. 

• Associates walk in hoping they won’t screw up. 

• Partners walk in expecting to create value. 

Mind the gap. If you don’t close it, you’ll stay stuck in associate mode forever. 
Here’s what the shift looks like: 
 

• From Employee to Owner 
Stop waiting for permission.   
Associates think, “What’s my task? Who do I report to?”  
Partners think, “How do I grow this business? How do I lead this client? How do I create impact?”  
Owners don’t ask for a seat at the table, they pull up a chair and bring ideas. 
 

• From Perfection to Progress 
Associates obsess over flawless work.  
Partners know perfection is the enemy of progress. They move fast, make decisions, and adjust 
along the way. Rainmakers win by being visible, decisive, and responsive. Not by hiding behind 
endless edits. 
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• From Fear to Curiosity 
Associates ask, “What if I fail?”  
Partners ask, “What can I learn?”  
 
Fear keeps you quiet. Curiosity makes you visible. Every risk you take, every question you ask, 
every connection you initiate builds your credibility and expands your influence. 
 
When you start making these shifts, everything changes: confidence, visibility, opportunities. You 
stop hustling like an associate, desperate to prove yourself - and start showing up like a partner 
who knows they belong. 
 
 
How to Master Your Mindset 
 
Here’s where most associates get stuck: 
 

• Fear of failure: Terrified to make the wrong move, so they make no move at all. 

• Imposter syndrome: You’ve got the degree and the job, but inside you’re waiting for 
someone to expose you as a fraud. 

• Lack of direction: No one gave you a roadmap to partnership, so you’re winging it and 
hoping for the best. 

 

Of the 3 above, which apply to you:  

 

 

 

 

 

 

 

Sound familiar? Good. Because awareness is the first step. You can’t upgrade an operating 
system you don’t even know is running. 
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Five Steps to Master Your Mindset 
 

1. Audit Your Thoughts 

Your thoughts are running the show, whether you notice them or not. Start by noticing. Write down 
the top three thoughts you have about your career right now. Be brutally honest. Are they bold and 
energizing, or full of doubt and fear? 
Example: “I’ll never be ready to be a partner.” “No one notices me.” “I’m not as smart as my 
peers.” 

Write Down Your Top 3 Thoughts You Have About Your Career 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

2.     Flip the Script 
Every “I can’t” has a “how can I” hiding inside it. Don’t sugarcoat, rewrite with intention. 
“I’m not ready” to “I’m not ready yet. I’m learning step by step what I need to be and feel ready.” 
“No one notices me” to “I’m making my work visible and impactful.” 
 

Flip the Script 
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3.     Build Power Habits 
Mindset without action is just wishful thinking.  
Each morning, ask: “What would a partner do today?” Then do one thing in alignment with that 
answer. Small steps compound into big shifts. 

 
What would a partner do today: 

 
Do this exercise everyday - on the way to office or while making breakfast. It may seem simple 
but it’s very powerful.  It begins to fill your mind with positive energy that’s actionable. 
 
 

 
 

4.     Find a Coach 
Elite athletes have coaches because talent alone doesn’t win medals. If making Partner is your 
Olympics, don’t train alone!  Accountability is a superpower. A mentor or coach can challenge 
your blind spots, celebrate your wins, and keep you on track when self-doubt creeps in. 

 
Finding a Coach/Mentor is not that easy. 

Reach out to us for advice on where to look 
glenno@rainmaker-strategy.com 

christym@rainmaker-strategy.com 
 

 
 

5.     Celebrate Small Wins 
Confidence is built on progress, not perfection. Each time you take a partner-level action, no 
matter how small, it’s a deposit into your confidence bank account. Stop and celebrate! Over 
time, those deposits add up to unshakable belief. 
 
 
 
Daily Mindset Practices 
 

 ·       Morning Intentions: Before touching your phone, ask: “What’s the most Bad Ass move I 
can make today?” 
·       Micro-Wins: At the end of each day, write one thing you did that made you feel more like a 
partner.  Use this Journal to write down your Wins. Go to Appendix in back of book for the Write 
Down Your Daily Wins Journal.  
·       Reframe the Fears: Each time you think of something that holds you back, reframe that 
thought, “What if I fail?” replace it with, “What if this works?” 
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 Why This Unlocks Everything 
 
If you don’t master your mindset, nothing else matters. 
You can have the slickest LinkedIn profile, the best rainmaking playbook, and a killer network - but 
if your inner voice is running on fear, doubt, or “I’m not ready,” you’ll sabotage yourself every time. 
 
What you think becomes your self-fulfilling prophecy. 
 
That’s why we start here. Mindset isn’t one more thing to check off your list - it’s the foundation for 
everything that comes next. 
 
When you upgrade your thinking: 

• Your confidence grows. 

• Your visibility skyrockets. 

• Your opportunities multiply. 

• Your creativity soars and you find a way. 

 

You stop operating like an associate trying to prove your worth - and start showing up like the 
partner you’re becoming. 
 
Do this work every day, and you’ll stop spinning on the hamster wheel. You’ll step into a career 
that feels aligned, powerful, and unstoppable. 
 
This isn’t about turning into someone else. It’s about stripping away the false beliefs, fear, and 
self-doubt that are keeping you small - so the badass partner that’s already inside you can finally 
emerge and begin running the show. 
 
 
The Bottom Line: Before the big moves, you need the big mindset shift.  
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The 4-C’s of Overcoming Anxiety 
 
The Battle Between Your Ears 
 
The biggest case you’ll ever argue isn’t in a courtroom; it’s the one happening in your head. 
 
Some days it feels like fear - sharp, immediate, gut-punch moments like: 

• “What if I bomb this client meeting?” 

• “What if I screw up this brief?” 

Other days it’s anxiety - the constant hum that won’t quit: 
• “What if I’m not partner material?” 

• “What if I fall behind my peers?” 

• “What if everyone else is smarter than me?” 

 
C #1: Commitment 
 
Making partner doesn’t happen by accident. It starts with one decision: I’m all in! 
 
Think about this: 
“If you’re 50/50 on something, you’re already halfway out.” 
 
If making partner is what you truly want in the next five years, then stop wishing and start moving. 
It won’t be handed to you. Nothing worthwhile ever is. 
 
That’s the magic of commitment; it simplifies your life.  
 
Now apply that to making partner: 
 

• You know you’ll work some Saturdays. 

• You know you’ll need to bill 2200 hours 

• You know you’ll miss vacations 

• You know you’ll have to bring in your own book of business 

• You know you’ll need to build a network and sharpen your presentation skills. 
 
You know it’ll be hard.  Don’t fight it. As Nike says, “Just Do It.” And do it willingly. The dream we 
discussed earlier, the freedom, the influence, the financial upside of being a partner is worth 
doing the work. 
 
The Bottom Line: 
Commitment means the outcome matters more than the obstacles. 
 
Once you find your North Star, nobody, nobody, can knock you off that path. 
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Bad Ass Hack: 
Decide once. When you commit to the end game, every small decision gets easier because the 
big one is already made. 
 

I will make Partner in 3 years.  
 
 

 
 
 
 
 
 

(Your Signature and Date) 

I have no doubts. 
I am willing and able to do the 
work. 
I know the skills I need to 
develop 
I have a plan and will execute 
I have or am actively seeking a 
coach/mentor that makes my 
development a priority 

(This is an agreement between YOU and YOU, it is legally binding) 
 
 
C #2: Courage 
 
Commitment without courage is just a wish.  
 
Courage is doing the thing even when you’re scared as hell. Courage is pushing through when 
commitment starts to wane and it’s hard, and you don’t feel like doing it anymore. 
 
Remember the toddler-with-scissors analogy? That’s your brain when fear runs unchecked. Fear 
says: 

• Don’t speak up, you’ll sound dumb. 
• Don’t ask for feedback, they’ll think you’re incompetent. 

 
Bad Ass Partners ignore those lies. 
 

“Courage isn’t the absence of fear,  
it's acting in spite of it.” 

 
 
 
C #3: Capabilities 

Courage gets you in the room. Capabilities keep you there. 
 
You don’t become a partner because you logged more hours. You become partner because you 
built the right muscles: 
 

• Networking: Building true relationship capital. 

• Managing Up: Anticipating needs and making partners look smart. 
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• Speaking with Authority: Bringing clarity and confidence to meetings and pitches. 

• Handling Feedback: Using critique as fuel, not a wound. 

• Business Development: Practicing rainmaking early, not waiting until partnership. 

 
Bad Ass Hack:  
Capability Sprint 
 

• Week 1: Learn (study, shadow, read). 

• Week 2: Practice (role-play, rehearse). 

• Week 3: Apply (try it live in a meeting). 

• Week 4: Review & adjust. 

 

Week What capability 

  

  

  

  

  

  

  

  

  

  

  

  

 

Repeat this cycle all year. Each sprint compounds into mastery. 
 
 
C #4: Confidence 
 
Confidence isn’t swagger without substance. It’s not walking into a boardroom with a grin and 
hoping your charm will carry the day. True confidence is built on preparation, practice, and 
failure… lots of failure. 
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Confidence is earned in the trenches, not granted by a job title. You don’t wake up one day and 
suddenly have it. You earn it by doing the work, over and over until it becomes second nature. 
 
 
You want to be a Bad Ass Partner? Get comfortable failing. Fail fast and early. Fail forward. And for 
the love of Odin, learn from it. 
 

“Confidence isn’t given. It’s earned through preparation, repetition, and failure… lots of it.” 
 
Bad Ass Hack:  
 
Prepare Like Harvey 
Confidence isn’t luck, it’s preparation. Before every pitch, meeting, or client call, over-prepare. 
Know the facts cold. Anticipate the questions before they’re asked.  
 
Embrace the Fails 
Every time you screw up, celebrate it. Why? Because that mistake is a data point for future 
success. Keep a “failure file”- what happened, what you learned, what you’ll do differently. 
 
Reps Build Confidence 
You want confidence? Do the reps. Mock arguments. Drafts. Networking calls. Presentations. Put 
in the hours so when it’s game time, it feels like just another rep, only louder. 
 
Spotlight = Showtime 
Like Simone, when the spotlight hits, you’ve already done the hard work. Don’t second-guess. 
Trust your preparation - and perform. 
 
 
 
(Use our Failure Log in the Appendix Section.  Keeping track of failure is the best way to learn.) 
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The Power of Proximity 
 
Confidence doesn’t just show up one morning like an Amazon Prime delivery. You earn it. You 
build it. 
 
How? By putting yourself in rooms with people who’ve done what you want to do. Tony Robbins 
calls this the Proximity Principle: 
 
“If you want to be a badass, hang around badasses.” 
 
Bad Ass Hack: Confidence Collisions 
 

• Make a list of 3 people in your firm who are where you want to be. 
 
 

Coffee or 
Meeting Date 

 
Who You Are Meeting With 
 

 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 

 
• Invite one of them for coffee or lunch this week. 
 
• Goal: Listen more than you talk. Ask how they got where they are. 
 
Questions to Ask: 
 

• I am curious on why you wanted to become a partner at our law firm? 
• What was the driving force? 
• What mistakes did you make along the way, that I could learn from? 
• What would you recommend I do to put me on the path to make partner? Are their 

specific skills, other than rainmaking, personal branding and relationships, that I will 
need to develop? 

• What is the #1 thing that will set me apart so that I make partner at this law firm? 


